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Executive Summary 

1. This briefing seeks your approval for updates to service performance measures in Vote Public 
Service relevant to Te Kawa Mataaho Public Service Commission (the Commission). 

2. The Commission seeks to incorporate some new service performance measures which 
evaluate the quality of our outputs (products and services). Appendix two details the full set 
of our output performance measures.   

3. These changes will be updated through the Supplementary Estimates 2023/24 and Mains 
Estimates of Appropriation 2024/25 for Vote Public Service.  

Recommended Action 

We recommend that you: 

a. approve the Commission’s proposed changes to service performance measures in Vote 
Public Service for Supplementary Estimates 2023/24 and Mains Estimates of Appropriation 
2024/25 (Appendix two). 

Approved / not approved 

b. note the Commission’s refreshed Strategic Intentions covering the 2024/25 – 2027/28 period 
is currently with you for your review and feedback (refer to briefing no: 2024-0022).  

c. note this paper does not cover the performance measures relating to the Social Wellbeing 
Agency, as any changes to these will be provided to you by this agency, if required.  

d. agree that the Commission release this briefing in full once it has been considered by you, 
post Budget day. 

Agree / disagree 

 
 
Hon Nicola Willis      
Minister for the Public Service  

9(2)(a) privacy
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Te Kawa Mataaho Report: Updates to Performance Information through the Estimates 
of Appropriations 

Purpose of Report 

4. This report provides you with a brief overview of the Commission’s performance framework 
and outlines proposed changes to service performance measures in Vote Public Service. 

Performance Measurement at Te Kawa Mataaho Public Service Commission  

5. During recent years, considerable work has been undertaken to progress the Commission’s 
thinking and articulation of its performance framework, and how it reports performance 
information in its annual report. This year, through the current Estimates of Appropriations 
(Supplementary and Mains) the Commission has continued to make positive progress in this 
area.  

6. The Commission’s performance framework shows how we influence outcomes across the 
Public Service. This performance framework also acknowledges our responsibility for the 
delivery of products and services. These outputs support our leadership role and influence 
across the system (Refer to appendix one). 

7. The Commission’s performance framework is broken down by layers:  

a. The top level reflects what New Zealanders need to see in the Public Service and the 
ultimate outcomes we contribute towards: improved outcomes and services, trust 
and legitimacy. 

b. The middle level outlines the strategy we will follow to achieve our outcomes, 
including the impacts we are aiming to achieve through our system leadership role. 

c. The third level lists our statutory functions and our work leading the public 
management system. Our output measures are aligned to these. 

8. In early 2024, the Commission refreshed its strategic intentions covering the 2024/25 – 
2027/28 period. The draft Strategic Intentions document is currently with you for input and 
feedback (refer to briefing no: 2024-0022). 

a. Our strategic intentions belong to the whole of the Public Service and our 
contribution to these objectives is through our system leadership role.  

b. The refreshed strategic intentions include impact indicator measures which signal 
how the Commission will assess performance against its strategic intentions. 

9. The service performance measures for the Commission’s outputs (products and services) are 
based on quantity, quality, timeliness, or a combination of these. Public Service impacts and 
outcomes are reported in the Commission’s annual report using narratives, case studies, 
metrics and other indicators which demonstrate progress across our strategic intentions.  

Output Performance Measures 

10. In response to Audit New Zealand’s recommendations to further develop the Commission’s 
information on how it is making a difference and recognising the close relationship between 
the quality of its services and impact, the Commission has  developed and refined its output 
measures including adding contextual notes to measure and report on performance through 
showing the quantity, quality and/or timeliness of our outputs. The presentation of the 
Commission’s performance information for Vote Public Service 2024/25 has been updated to 
reflect the Commission’s core statutory functions (as per our Briefing to the Incoming 
Minister). 
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11. Appendix two shows the proposed changes to the Commission’s performance measures in 
the 2023/24 Supplementary Estimates and 2024/25 Estimates of Appropriations. As part of 
the new Service Reporting Standard (PBE FRS 48), all changes require a disclosure, and these 
have also been provided.  

12. To demonstrate that the Commission is continuing to make progress to introduce more 
output measures which show the quality of our services, we will signal to Audit NZ our 
intention to develop further options for new measures, subject to our work programme and 
priorities being confirmed. If needed, measures can be introduced or changed for 2024/25 
through next year’s supplementary estimates process.  

13. Any updates for the Supporting Implementation of a Social Wellbeing Approach appropriation 
will be provided to the Commission by the Social Wellbeing Agency including the relevant 
ministerial approval for any new changes. 

Next Steps 

14. All relevant changes for the Vote Public Service; Supplementary Estimates 2023/24 and Mains 
Estimates of Appropriation 2024/25 will be submitted to The Treasury (through CFISnet) prior 
to its deadline on 11 April.  
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Appendix one: Draft Performance Framework 2024/25   

 
























