
IN CONFIDENCE 
 

z  

 

Report Title: Flexible Working Guidance for Consultation 

Report No: 2024 - 0346 

Date: 31 October 2024 
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Action Sought: Review the draft Guidance for consultation Due Date 8 November 2024 

Contact Person: Paula Davis, Manager Workforce and Capability; Alex Chadwick, Deputy Chief 
Executive Workforce 

Contact No:  

Encl: Yes – draft Guidance Priority:  High 

Security Level: IN CONFIDENCE 

 

Purpose of Report 

1. This report provides you with a copy of the draft Guidance for consultation with 
Departments and Departmental Agencies to support them review and align their flexible 
working (including work from home policies) to Government’s expectations. 

Guidance  

2. This Guidance will be issued under section 95 of the Public Service Act by the Public Service 
Commissioner.   

3. The Guidance will apply to Departments, Departmental Agencies, Interdepartmental 
Executive Boards and Interdepartmental Ventures.  Crown Entities and non-Public Service 
departments will be encouraged to consider this Guidance but do not have to give effect to 
it. 

4. The Guidance will replace the Hybrid Working Guidance 2022 and the Flexible-By-Default 
Guidance 2020 which will cease to be used.   

5. Our aim is to keep the Guidance simple and focused on implementing the Government’s 
clarified expectations on working from home arrangements for public servants. It is 
designed to help agencies ensure there is sufficient rigour and transparency in managing 
flexible work arrangements in support of a high-performance culture. Existing agency policies 
and approaches will need to be updated where necessary, to align with the new Guidance. 

Consultation 

6. We engaged with a small group of Heads of HR in developing the draft Guidance and also 
engaged with the PSA. 

7. Following any feedback from you, we intend to begin formal consultation on Monday 11 
November for a two-week period. 
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8. We will be consulting with all Department and Departmental Chief Executives and their 
Heads of HR; the PSA and other unions; and specific stakeholders including Government 
Health and Safety Lead and Government Property Group. 

 

Recommended Action 

We recommend you: 

9. Review that attached draft Guidance and provide officials with any feedback.  

Agree/disagree. 

10. Agree that this briefing be released in full once the final Guidance is approved and published 
by the Public Service Commissioner. 

Agree/disagree. 

 

 

 

 

 

Hon Nicola Willis      
Minister for the Public Service 
 












