
IN CONFIDENCE  

Actions Sought Due Date 

Hon Chris Hipkins, Minister for the Public Service Forward a copy of this paper to the 
Minister of Revenue 

As soon as possible 

Confirm the ministerial priorities 
for the Commissioner of Inland 
Revenue and Chief Executive, 
Inland Revenue Department 
(through the draft Position 
Description) 

29 November 2021 

Note that you will receive a 
separate paper to submit to the 
Cabinet Appointments and 
Honours Committee (APH) 
notifying the vacancy  

N/A 

Hon David Parker, Minister of Revenue Note the enclosed appointment 
process and indicative timeline for 
the Commissioner of Inland 
Revenue and Chief Executive, 
Inland Revenue Department role 

N/A 

Confirm the ministerial priorities 
for the Commissioner of Inland 
Revenue and Chief Executive, 
Inland Revenue Department 
(through the draft Position 
Description) 

29 November 2021 

Provide a nominee for the 
interview panel 

As soon as possible 

Enclosure: Yes attached 

Commissioner of Inland Revenue and Chief Executive, Inland Revenue Department: 
Position Description and Appointment Process   

Date: 19 November 2021 Security Level: IN CONFIDENCE 

Report No: 2021/0343 

Contact: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance 

Telephone:  9(2)(a) privacy
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IN CONFIDENCE  

IN-CONFIDENCE 

Executive Summary 

1. As you know, on 30 June 2022, the role of Commissioner of Inland Revenue and Chief Executive,
Inland Revenue Department will become vacant when the incumbent Commissioner’s term ends.

2. Deputy Public Service Commissioner Helene Quilter intends to commence a recruitment process for
a substantive Commissioner of Inland Revenue and Chief Executive appointment. In the attached
report we outline the appointment process, provide a tentative and indicative timeline, and note
your involvement in the process which includes consultation on the enclosed Position Description.

 Recommended Action 

We recommend that the Minister for the Public Service: 

a note the report and appointment process 

Noted. 

b confirm the ministerial priorities (through the draft Position Description) for the Commissioner 
of Inland Revenue and Chief Executive, Inland Revenue Department role 

Confirmed/not confirmed. 

c refer this report and the draft position description to the Minister of Revenue 

Referred/not referred. 

Hon Chris Hipkins 
Minister for the Public Service 

We recommend that the Minister of Revenue: 

a note the report and appointment process 

Noted. 

b confirm the ministerial priorities (through the draft Position Description) for the Commissioner 
of Inland Revenue and Chief Executive, Inland Revenue Department role 

Confirmed/not confirmed. 

c agree to provide a nominee for the interview panel chaired by the Commissioner 

Agree/discuss.  

Hon David Parker 
Minister of Revenue



1 
IN CONFIDENCE 

 

 

IN-CONFIDENCE 

Chief Executive Appointment Process 

3. The process for appointing Public Service Chief Executives is set out in schedule 7 of the Public
Service Act 2020 (the Act). The Act provides for input by the Government but provides statutory
independence for the Public Service Commissioner or Deputy Public Service Commissioner in the
selection of the person for the job.

4. The Act provides for input by the Government at three points in the appointment process:

1.1 invitation to the Minister for the Public Service and appropriate Minister to identify any 
matters that should be considered throughout the appointment process (this report); 

1.2 consultation with the appropriate Minister on persons to be appointed by the 
Commissioner or Deputy Commissioner as interview panellists. In practice, this is done by 
seeking from the appropriate Minister a nominee for the interview panel, which the Public 
Service Commissioner or Deputy Public Service Commissioner as chairperson establishes; 
and 

1.3 consultation with the Prime Minister and Minister for the Public Service before finalising 
terms and conditions of employment. 

5. The Commissioner or Deputy Commissioner updates the Minister for the Public Service and the
appropriate Minister at key points throughout the process, including at shortlisting and after
interviews.

6. Following the recruitment and interview process, a recommendation for appointment is made by
the Public Service Commissioner or Deputy Public Service Commissioner as chairperson to the
Minister for the Public Service, who refers it to APH and Cabinet, and then on to the Governor-
General in Council.

 Position Description 

7. The Position Description is the formal document against which an appointment is made. It is made
publicly available during the recruitment process. The Position Description is also likely to be
publicly released by Te Kawa Mataaho Public Service Commission (the Commission) following the
appointment as part of a standard proactive release process.

8. Please confirm that your priorities are incorporated in the refreshed Position Description or let us
know whether you have any feedback.

 Panel Nominee 

9. The appropriate Minister is asked to identify a suitably qualified person to be the Minister’s nominee
for the interview panel chaired by the Deputy Public Service Commissioner.

10. Under the Act, the interview panel will be comprised of:

1.4 the Deputy Public Service Commissioner as chairperson; and 

1.5 another Deputy Public Service Commissioner or an employee of the Commissioner; and 

1.6 one or more persons to be appointed by the Deputy Public Service Commissioner as 
panellists (including the appropriate Minister’s nominee). 







IN CONFIDENCE 

Executive Summary 

1 Please find attached, for your consideration and signature, a paper for the Cabinet Appointments and 
Honours Committee meeting on 8 December 2021, relating to the impending vacancy in the role of 
Commissioner of Inland Revenue, Inland Revenue Department.  

2 The appropriate Minister has been consulted and provided feedback on the ministerial priorities for the 
role, via the enclosed position description (PD).  

3 Once Cabinet has confirmed the PD as the basis for selection to the role, Deputy Public Service 
Commissioner Helene Quilter will commence recruitment processes for the role.  

4 The Deputy Public Service Commissioner will keep you and the appropriate Minister updated 
throughout the recruitment process.  

 Recommended Action 

We recommend that you: 

a sign and lodge the attached Cabinet Appointments and Honours Committee (APH) paper regarding the 
impending vacancy in the role of Commissioner of Inland Revenue, Inland Revenue Department. 

Lodged/not lodged. 

Hon Chris Hipkins 
Minister for the Public Service 



IN CONFIDENCE 

IN CONFIDENCE

Office of the Minister for the Public Service 

Chair 
Cabinet Appointments and Honours Committee 

Vacancy: Commissioner of Inland Revenue and Chief Executive, Inland Revenue 
Department 

Proposal 
1 Deputy Public Service Commissioner Helene Quilter has forwarded to me, as Minister for 

the Public Service, the draft position description for the impending vacancy in the position 
of Commissioner of Inland Revenue and Chief Executive, Inland Revenue Department. 

2 On 1 July 2022, a vacancy will be created when Ms Naomi Ferguson, Commissioner of 
Inland Revenue and Chief Executive, Inland Revenue Department finishes her term.  

3 The Minister of Revenue and I have advised the Deputy Public Service Commissioner on 
matters to be taken into account in making an appointment to this position. 

4 I now submit the draft position description to the Cabinet Appointments and Honours 
Committee for its consideration. 

Recommendations 
5 The Minister recommends that the Cabinet Appointments and Honours Committee: 

5.1 note the impending vacancy in the position of Commissioner of Inland Revenue and 
Chief Executive, Inland Revenue Department; and 

5.2 confirm the attached position description as a basis for selecting a suitable 
candidate for appointment. 

Authorised for lodgement 
Date: 



 

IN CONFIDENCE 

Update on Commissioner of Inland Revenue appointment, and upcoming end of term options for 
the Secretary for the Environment   

Date: 4 April 2022 Security Level:  IN CONFIDENCE 

Minister Hon David Parker, Minister of Revenue and Minister for the Environment 

Copy to: Hon Chris Hipkins, Minister for the Public Service 

Report No: 2022/0060 

Purpose  
This meeting is to provide you with an update on the Commissioner of Inland Revenue 
appointment process, and to discuss the upcoming end of term options for the Secretary for 
the Environment. 

Date of meeting 5 April 2022 

Proposal 

You are meeting with Ms Helene Quilter, Deputy Public Service Commissioner on 5 April 2022. 

As Minister of Revenue, Ms Quilter will provide you with an update on the Commissioner of 
Inland Revenue appointment process. 

As Minister for the Environment, Ms Quilter will discuss with you the options for the 
upcoming end of term for the Secretary for the Environment, Ms Vicky Robertson.  

Author Ian Lineham, Principal Advisor, System and Agency Performance 

Manager Thor Gudjonsson, Deputy Commissioner, System and Agency Performance 

 



Hon Chris Hipkins, Minister for the Public Service 

Actions Sought Due Date 

Sign and lodge the attached 
Cabinet Appointments and 
Honours Committee (APH) 
papers 

28 April 2022 

Enclosure: Yes 

Executive Summary 

1 The Deputy Public Service Commissioner intends to appoint Pietro (Peter) Mersi as Commissioner 
of Inland Revenue and Chief Executive, Inland Revenue Department. 

2 The Minister of Revenue has been briefed and is supportive of the proposal to appoint Mr Mersi to 
the role.  

3 In accordance with schedule 7 clause 3 of the Public Service Act 2020, the Deputy Public Service 
Commissioner is required to consult with you and the Prime Minister before finalising the terms 
and conditions of employment for Mr Mersi.  Your office will receive a letter that details the 
relevant terms and conditions for Mr Mersi.   

 Recommended Action 

We recommend that you: 

a sign and lodge the attached APH paper regarding the appointment of Pietro (Peter) Mersi as 
Commissioner of Inland Revenue and Chief Executive, Inland Revenue Department, for 
consideration by APH on 4 May 2022. 

Lodged / not lodged 

Hon Chris Hipkins 
Minister for the Public Service 

Appointment: Commissioner of Inland Revenue and Chief Executive, Inland Revenue 
Department 

Date: 26 April 2022 Security Level: STAFF SENSITIVE 

Report No: 2022/0069 

Contact: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance 

Telephone:  9(2)(a) privacy



 SENSITIVE: STAFF  

 SENSITIVE: STAFF 

 
Office of the Minister for the Public Service 

Chair 
Cabinet Appointments and Honours Committee 
 
Appointment: Inland Revenue Department 
1 Deputy Public Service Commissioner (the Deputy Commissioner), Ms Helene Quilter, has 

forwarded to me, as the Minister for the Public Service, a recommendation for the 
appointment of Pietro (Peter) Mersi to the position of Commissioner of Inland Revenue 
and Chief Executive, Inland Revenue Department, under schedule 7 clause 3(1) of the 
Public Service Act 2020 (the Act). 

2 I now submit the Deputy Commissioner’s recommendation, attached under this 
coversheet, to the Cabinet Appointments and Honours Committee for consideration and 
referral to the Governor-General in Council, via Cabinet. 

3 The appropriate Minister and I have been consulted by the Deputy Commissioner about 
this appointment. 

4 The Deputy Commissioner will consult the Prime Minister and I before finalising conditions 
of employment for Pietro (Peter) Mersi, including his term of appointment, as required 
under schedule 7 clause 7(1) of the Act. 

 
Recommendations 
5 I recommend that Cabinet: 

1 accept the recommendation of the Deputy Commissioner to appoint Pietro (Peter) 
Mersi to the position of Inland Revenue Department; 

2 refer the recommendation and the attached curriculum vitae to the  
Governor-General in Council; 

3 note that the Deputy Commissioner is consulting with the Prime Minister and the 
Minister for the Public Service before finalising terms and conditions of employment 
with Pietro (Peter) Mersi; 

4 note that under the Act, the Deputy Commissioner is required to publicly announce 
appointments; and 

5 note that, subject to the Governor-General’s acceptance of the Deputy 
Commissioner’s recommendation, the Deputy Commissioner intends to:  
5.1 publicly announce the appointment of Pietro (Peter) Mersi in the New Zealand 

Gazette; and 
5.2 proactively release associated documents on Te Kawa Mataaho Public Service 

Commission’s website. 
 
 

Authorised for Lodgement 
 

Hon Chris Hipkins 
Minister for the Public Service 
____/____/____  











  

 

 



 
SUMMARISED CURRICULUM VITAE 
Peter Mersi 
   

Employment History 

2016 – present
  

Ministry of Transport 
Secretary for Transport and Chief Executive 

2012 – 2016 Land Information New Zealand 
Chief Executive 

2011 – 2012 Department of Internal Affairs 
Acting Secretary for Internal Affairs and Chief Executive 

2010 – 2012 Inland Revenue Department 
Deputy Commissioner, Business Transformation 

 
2003 – 2010 
2002 – 2003 
2001 – 2002 
1999 – 2001 
1996 – 1999 

The Treasury  
Deputy Secretary, State Sector Performance Group 
Acting Deputy Secretary, Regulatory and Tax Policy Branch 
Senior Manager, Market Interventions 
Manager, Commercial Markets 
Manager, Education Section 

1993 – 1996 Department of the Prime Minister and Cabinet 
Policy Advisor, Advisory Group 

1990 – 1993 Department of Labour 
Senior Analyst, Labour Market Analysis Unit 

1990 The Treasury 
Contractor, Budget Management Branch 

1987 – 1990 Bank of New Zealand 
Economist 

1987 Department of Trade and Industry 
Desk Officer, International Trade Relations Division  

1985 – 1987 Overseas Travel 

1982 – 1985 Department of Trade and Industry 
Desk Officer, Natural Resources and Industries Divisions  

Academic Qualifications and Professional Memberships 

1983 Bachelor of Commerce and Administration in Economics, Victoria 
University of Wellington 
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