
 
 
 
 
 
 
 
 

IN CONFIDENCE 

Date: 21 April 2023 

 To: Hon Andrew Little, Minister for the Public Service and Minister Responsible for the GCSB 

 

 

Action Sought: 

Confirm your Ministerial priorities for the Director-

General of the GCSB role are reflected in the Position 

Description for this role. 

 

Provide feedback on the proposed interview panel. 

 

Sign and approve for lodging the attached vacancy 

paper for consideration by Cabinet Appointments 

and Honours Committee on 3 May 2023. 

Due Date 27 April 2023 

Report No: 2023-0130 

Contact: Emma Shaw, Director, System and Agency Performance,  

Encl: 
Position Description, Director-General of the GCSB 

Vacancy paper for APH 
Priority: Medium  

Security Level: IN CONFIDENCE 

Executive Summary 

1. On 17 April 2023 the role of Director-General of the Government Communications Security Bureau 
(GCSB) and Chief Executive became vacant when Mr Andrew Hampton commenced in his new role 

as Director-General of Security at the New Zealand Security Intelligence Service (NZSIS). 

2. Deputy Public Service Commissioner Heather Baggott intends to commence a recruitment process 
for a substantive appointment for the Director-General of the GCSB role. The attached report 

outlines the appointment process, including an indicative timeline, and notes where you have a role 
in the process.  

3. Your role includes advising us on matters to be taken into account in making an appointment, 

usually via consultation on the proposed Position Description. We have refreshed the Position 
Description for this position with your Ministerial priorities, following your conversation with Te 

Kawa Mataaho officials on 6 April. We are now seeking your confirmation that the enclosed Position 

Description reflects these priorities.   

4. You must also, as the Minister responsible for the GCSB, be consulted on the proposed composition 
of the interview panel for the position, which we are also doing via this briefing. 

5. To commence the appointment process, we enclose for your consideration and signature a vacancy 

paper for the Cabinet Appointments and Honours Committee meeting on 3 May 2023. Any feedback 

you may have on your priorities for this role will be incorporated into the Position Description prior 
to lodging the vacancy paper.  

Commencing the Director-General of the GCSB appointment 
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Recommended Action 

We recommend that as the Minister Responsible for the Government Communications Security Bureau, 

you: 

a note the appointment process outlined in this report; 

Noted. 

b confirm your Ministerial priorities for the Director-General of the Government Communications 
Security Bureau and Chief Executive role are reflected in the draft Position Description; 

Confirmed / not confirmed 

c provide feedback on the proposed interview panel for the appointment process; 

Feedback provided / no feedback necessary.  

 

 
 

 

 
Hon Andrew Little      

Minister Responsible for the Government Communications Security Bureau 

We recommend that as the Minister for the Public Service, you: 

d sign and approve for lodging the attached Cabinet Appointments and Honours Committee (APH) 
paper regarding the vacancy in the role of the Director-General of the Government 

Communications Security Bureau and Chief Executive; 

Approved / not approved. 

e agree that Te Kawa Mataaho release this briefing in full once it has been considered by you, and 
the appointment process has been concluded.  

Agree/disagree. 

 
 

 

 

 
Hon Andrew Little      
Minister for the Public Service 
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Commencing Director-General of the GCSB appointment 

Purpose of Report 

1. This report sets out the appointment process for Public Service Chief Executives, your role in that 
process, and seeks your confirmation, feedback and agreement on matters to enable Deputy Public 
Service Commissioner Heather Baggott to commence the appointment process for the Director-General 

of the GCSB position. 

2. We are asking you to: 

• Confirm your Ministerial priorities for the position are reflected in the enclosed Position Description. 

• Provide any feedback you may have on the proposed membership of the interview panel.  

• Sign and approve for lodging, the vacancy paper for the Cabinet Appointment and Honours 

Committee (APH) meeting on 3 May 2023. 

3. Because you are both the Minister for the Public Service and the Minister Responsible for the GCSB, we 
have identified the separate portfolio responsibilities in the recommendations.  

Appointment Process   

4. The process for appointing Public Service Chief Executives is set out in schedule 7 of the Public Service 
Act 2020 (the Act). The Act provides for input by the Government but provides statutory independence for 

the Public Service Commissioner or Deputy Public Service Commissioner in the selection of the person for 
the position. 

5. The Act provides for input by the Government at three points in the appointment process: 

• an invitation to the Minister for the Public Service and the responsible portfolio Minister to identify 
any matters that should be considered throughout the appointment process (this report); 

• consultation with the responsible portfolio Minister on persons to be appointed by the Commissioner 
or Deputy Commissioner as interview panellists (also this report); and 

• consultation with the Prime Minister and Minister for the Public Service before finalising terms and 

conditions of employment (to come once the preferred candidate is identified). 

6. The Commissioner or Deputy Commissioner updates the Minister for the Public Service and the 
responsible Minister at key points throughout the process, including at shortlisting and after interviews. 

7. Following interviews and a comprehensive reference and probity process, a recommendation for 

appointment is made by the Deputy Public Service Commissioner as chairperson of the interview panel 

to the Minister for the Public Service, who refers it to APH and Cabinet, and then on to the Governor-
General in Council. 

Position Description 

8. The Position Description is the formal document against which an appointment is made. It is made 

publicly available during the recruitment process and will also be publicly released by Te Kawa Mataaho 
following the appointment, as part of a standard proactive release process. 

9. On 6 April 2023 you met with Te Kawa Mataaho officials and articulated your Ministerial priorities for the 
next Director-General of the GCSB. We have included these in the attached Position Description and ask 
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that you confirm that your priorities are incorporated appropriately. We can incorporate any additional 

feedback you may have prior to lodging the vacancy paper (which attaches the Position Description) with 

APH, or we can defer lodging the vacancy paper if your feedback is more substantive and requires 

discussion with you or your office. 

Vacancy Paper to APH 

12. To enable us to commence the appointment process, we have prepared a vacancy paper for APH for your 
consideration and if comfortable, your signature and approval to lodge for the 3 May 2023 APH meeting. 

Panel composition 

13. As indicated above, the Deputy Public Service Commissioner must establish an interview panel with one 

or more persons appointed after consultation with the appropriate Minister. As the Minister Responsible 

for the GCSB, we are consulting you on the proposed interview panel for this position. The composition 

of Chief Executive interview panels is set out in the Act (clause 4, schedule 7) which states interview panels 
will be comprised of: 

• the Public Service Commissioner or Deputy Public Service Commissioner as chairperson; and 

• the Deputy Commissioner or an employee of the Commissioner; and 

• one or more persons to be appointed by the Deputy Public Service Commissioner after consultation    

with the appropriate Minister. 

14. Given the nature of the Director-General of the GCSB role, the Deputy Public Service Commissioner 
considers that the interview panel needs knowledge and experience with the intelligence agencies and 
their operations. The Deputy Public Service Commissioner intends to establish an interview panel 

comprising the following members, subject to their availability: 

1. Ms Heather Baggott, Deputy Public Service Commissioner (chair of panel); 

2. Mr Erik Koed, Assistant Commissioner, Public Service Commissioner (an employee of the 
Commission with portfolio responsibilities for the GCSB); 

3.  

4. Ms Christine Stevenson, Comptroller of Customs, NZ Customs Service, who was until recently also 
the Acting Chief Executive of the DPMC; and 

5. A Kaihautū, to be confirmed. 

15. Please provide us with your feedback on the proposed interview panel, if you have any.  
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Indicative timeline 

18. The indicative timeline for this appointment process is set out below: 

 Action  Proposed Dates  

Ministerial consultation Late April 2023 

APH (vacancy paper) 3 May 2023 

Cabinet confirmation of vacancy 8 May 2023 

Commence advertising     9 May 2023 

Applications close    Late May 2023  

Shortlisting & assessment  By mid-June 2023  

Panel interviews    Mid-June 2023 

Probity & initiate clearance on shortlisted 

candidates 
Mid- June 2023 

Ministerial consultation on outcome of 

interviews 
Late June 2023 

APH, Cabinet & Governor-General 

(recommendation for appointment) 
July/August 2023 

Announcement     July/August 2023 



IN CONFIDENCE 

 IN CONFIDENCE 

Office of the Minister for the Public Service 

Chair 
Cabinet Appointments and Honours Committee 

 
 

Vacancy: Director-General of the Government Communications Security Bureau 
and Chief Executive 

Proposal 

1 Deputy Public Service Commissioner Heather Baggott has forwarded to me, as Minister 
for the Public Service, the draft Position Description for the vacancy in the position of 
Director-General of the Government Communications Security Bureau and Chief 
Executive. 

2 On 17 April 2023, a vacancy was created in the Director-General of the Government 
Communications Security Bureau and Chief Executive position when Mr Andrew Hampton 
took up the role of Director-General of Security at the New Zealand Security Intelligence 
Service.  

3 As the Minister Responsible for the Government Communications Security Bureau I have 
advised the Deputy Public Service Commissioner on matters to be taken into account in 
making an appointment to this position. 

4 I now submit the draft Position Description to the Cabinet Appointments and Honours 
Committee for its consideration. 

Recommendations 

5 The Minister recommends that the Cabinet Appointments and Honours Committee: 

5.1 note the vacancy in the position of Director-General of the Government 
Communications Security Bureau and Chief Executive; and 

5.2 confirm the attached position description as a basis for selecting a suitable 
candidate for appointment. 

 
 
Authorised for lodgement 
 
 
 
 
Hon Andrew Little 
Minister for the Public Service 
 



 

APH 3 May 2023: GCSB vacancy paper 

Date: 27 April 2023 Security Level:  IN CONFIDENCE 

Minister and Portfolio: Hon Andrew Little, Minister for the Public Service 

Report No: 2023-0140 

Purpose  Briefing for APH 

Date of meeting 3 May 2023 

Proposal 

This aide memoire provides you with key points for your item at the Appointments and Honours 

Committee (APH) on 3 May 2023 regarding the Director-General of the Government 

Communications Security Bureau and Chief Executive vacancy. You are asking APH to note this 

impending vacancy, and confirm the position description as the basis for selecting a suitable 

candidate for the appointment. 

Talking Points Vacancy: Director-General of the Government Communications Security Bureau and Chief 

Executive 

• On 17 April 2023, a vacancy was created in the Director-General of the Government 

Communications Security Bureau (GCSB) and Chief Executive position when Mr Andrew 

Hampton took up the role of Director-General of Security at the New Zealand Security 

Intelligence Service. 

• Attached to the APH paper is a Position Description for the APH role. 

• As the Minister Responsible for the Government Communications Security Bureau, I have 

advised the Deputy Public Service Commissioner on matters to be taken into account in 

making an appointment to this position. 

• Of note is the strengthening of the Government Chief Information Security Officer role, which 

is line with earlier Cabinet decisions to make the Director-General of the GCSB the system 

lead to support good information security governance and assurance practices, especially 

around cyber defence and cyber security. 

• I recommend the Committee confirms the attached position description as a basis for 

selecting a suitable candidate for appointment to the Director-General of the GCSB. 

Timing  

• I consider it preferable to make a substantive appointment now rather than have someone 

acting for an extended period. I have consulted with the Opposition spokesperson on this 

approach. 

Next Steps 

• Advertising for the role will commence soon after Cabinet confirms the Position Description. 

Author Ian Lineham, Principal Advisor, System and Agency Performance  

Manager Emma Shaw, Director, System and Agency Performance 

 



 

Date: 7 August 2023 

 To: Hon Andrew Little, Minister for the Public Service 

 

 

 

Action Sought: 

Sign and lodge the attached Cabinet 

Appointments and Honours Committee 

(APH) papers 

Due Date 10 August 2023 

Report No: 2023-0224 

Contact: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance  

Encl: Yes 

 

Priority: Medium 

Security Level: SENSITIVE-STAFF 

 

Executive Summary 

1 The Public Service Commissioner intends to appoint Andrew Charles Clark as Director-General of the 

Government Communications Security Bureau and Chief Executive, Government Communications 

Security Bureau (GCSB). 

2 You have been briefed, as both the Minister Responsible for the GCSB and the Minister for the Public 
Service, and are supportive of the proposal to appoint Mr Clark to the role.  

3 In accordance with schedule 7 clause 7 of the Public Service Act 2020, the Public Service Commissioner 

is required to consult with you and the Prime Minister before finalising the terms and conditions of 
employment for Mr Clark. Your office will receive a letter that details the relevant terms and conditions 

for Mr Clark.   

 Recommended Action 

We recommend that you: 

a sign and lodge the attached APH paper regarding the appointment of Andrew Charles Clark as 

Director-General of the Government Communications Security Bureau and Chief Executive, 

Government Communications Security Bureau, for consideration by APH on 16 August 2023. 

Appointment: Director-General of the Government Communications Security Bureau and Chief 
Executive, Government Communications Security Bureau  

9(2)(a) privacy
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In Ekecutive Council

Her Excellency the Governor-General is recommendedto

Accept the recommendation of the Public Service Commissionerthat

Andrew Charles Clark

be appointed, pursuant to schedule 7 clause 3 of the Public Service Act 2020,

as the Director-General of the Government Communications Security Bureau and

Chief Executive, Government Communications Security Bureau

 

Approved in Council

IAAYBite
Clark hig Executive Coun

Date: 21 Pusut 207 2
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