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Report Title: Appointment Process: Secretary for Regulation and Chief Executive, Ministry for 

Regulation 

Report No: 2024-0127 

Date: 24 April 2024 

 To: Hon Nicola Willis, Minister for the Public Service 

 

 

 

Action Sought: Forward a copy of this paper to the Minister 

for Regulation, Hon David Seymour. 
Due Date As soon as possible  

 
Confirm your priorities for the Secretary for 

Regulation and Chief Executive (through the 

draft Position Description enclosed). 

 

Due Date 1 May 2024 

 

Lodge the attached Cabinet paper and 

position description once you have had 

confirmation that the Minister for 

Regulation’s priorities are appropriately 

reflected.   

Due Date  2 May 2024 

Cc: Hon David Seymour, Minister for Regulation 

 

 
Note the enclosed appointment process and 

indicative timeline for the appointment of the 

Secretary for Regulation and Chief Executive. 
Due Date 1 May 2024 

 
Confirm your priorities for the Secretary for 

Regulation and Chief Executive (through the 

draft Position Description enclosed). 

Due Date 1 May 2024 

Contact Person: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance 

Contact No:  

Encl: Yes Priority:  Medium  

Security Level: IN CONFIDENCE 

 

Executive Summary 

1. The Ministry for Regulation was established on 1 March 2024. Ms Gráinne Moss was 

appointed Establishment Secretary for Regulation and Chief Executive, Ministry for 
Regulation (Secretary for Regulation) for a six-month term through to 31 August 2024.  

2. Deputy Public Service Commissioner Rebecca Kitteridge intends to shortly commence the 

appointment process for a substantive Secretary for Regulation. 

3. This report provides you with information on the appointment process, your involvement 
and indicative timings for the substantive appointment. 
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Recommended Action  

We recommend that the Minister for the Public Service: 

a Confirm your priorities for the Secretary for Regulation and Chief Executive (through the 
draft Position Description enclosed). 

Feedback provided/ no feedback necessary. 

b Refer this report and the draft position description to the Minister for Regulation. 

Referred/ not referred. 

c Lodge the attached Cabinet paper and position description once you have had confirmation 
that the Minister for Regulation’s priorities are appropriately reflected.   

Lodged/ not lodged. 

 

 

 

 

Hon Nicola Willis      

Minister for the Public Service 

 

 

We recommend that the Minister for Regulation: 

a) Confirm your priorities for the Secretary for Regulation and Chief Executive are 
appropriately reflected through the enclosed draft Position Description. 

Feedback provided/ no feedback necessary 

 

 

 

 

Hon David Seymour      

Minister for Regulation 
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Substantive Secretary for Regulation and Chief Executive Appointment Process.   

4. The process for appointing Public Service secretaries is set out in schedule 7 of the Public 
Service Act 2020 (the Act). The Act provides for input by the Government but provides 

statutory independence for the Public Service Commissioner or Deputy Public Service 
Commissioner in the selection of the person for the job. 

5. The Act provides for input by the Government at three points in the appointment process: 

a. an invitation to the Minister for the Public Service and appropriate responsible 

(portfolio) Minister to identify any matters that should be considered throughout 
the appointment process (this report); 

b. consultation with the responsible Minister on persons to be appointed by the 

Commissioner or Deputy Commissioner as interview panellists; and 

c. consultation with the Prime Minister and Minister for the Public Service before 

finalising terms and conditions of employment. 

6. The Commissioner or Deputy Commissioner updates the Minister for the Public Service and 
the responsible Minister at key points throughout the process, including at shortlisting and 
after interviews. 

7. Following the recruitment and interview process, a recommendation for appointment is 
made by the Public Service Commissioner or Deputy Public Service Commissioner as 

chairperson to the Minister for the Public Service, who refers it to the Cabinet Appointment 
and Honours Committee (APH) and Cabinet, and then on to the Governor-General in 

Council. 

Position Description 

8. The Position Description is the formal document against which the assessment of a suitable 
appointee is made. It is made publicly available during the recruitment process.  

9. An initial Position Description was confirmed by Cabinet on 23 January 2024 as part of the 

paper to establish the new department. That Position Description has since been updated 
to reflect the work that has already been undertaken to establish the agency and its work 
programme, and discussions with the Minister for Regulation. 

10. We are now seeking your confirmation that your priorities for the Secretary for Regulation 
are reflected in the enclosed draft position description. 

11. The final position description will be submitted to APH and Cabinet for confirmation before 
advertising for the substantive position commences.   

Interview Panel 

12. In accordance with the Act, the interview panel will be comprised of: 

a. the Public Service Commissioner or Deputy Public Service Commissioner as 

chairperson; and 

b. the Deputy Commissioner or an employee of the Commissioner; and 

c. one or more persons to be appointed by the Commissioner as panellists after 
consultation with the responsible Minister.  

13. The Deputy Public Service Commissioner will consult the Minister for Regulation on the 
proposed panel composition shortly. 





 

IN CONFIDENCE 

Title: Secretary for Regulation and Chief Executive: Vacancy paper at APH Tuesday 7 May 2024 

Report No: 2024-0136 

Date: 2 May 2024 Security Level:  IN CONFIDENCE 

Minister and Portfolio: Hon Nicola Willis, Minister for the Public Service 

Purpose  

This aide memoire provides you with information to support your item at the Cabinet 

Appointment and Honours Committee (APH) on Tuesday 7 May 2024, regarding the Secretary for 

Regulation and Chief Executive, Ministry for Regulation (Secretary for Regulation) vacancy.  

Date of meeting 7 May 2024 

Background 

On 7 May 2024 APH is being asked to: 

• Note the impending vacancy for the Secretary for Regulation role; and 

• Confirm the related position description as the basis for selecting a suitable candidate 

for appointment. 

Key points 

• On 1 March 2024 the Ministry for Regulation was established as a new department. Ms 

Gráinne Moss was appointed as the Acting Secretary for Regulation for a six month term 

through to 31 August 2024. 

• Deputy Public Service Commissioner, Rebecca Kitteridge, now intends to commence a 

process to appoint a substantive Secretary for Regulation.   

Consultation on the position description 

• An initial position description was confirmed by Cabinet on 23 January 2024 as part of 

the paper to establish the new department. That position description has since been 

updated to reflect the work that has already been undertaken to establish the agency 

and its work programme, and discussions with the Minister for Regulation. 

• The Minister for Regulation and I have advised the Deputy Public Service Commissioner 

on matters to be taken into account in making an appointment to this position, via the 

position description now submitted to APH. 

• The position description has been updated to reflect the outcome of this consultation. 

Commencing the appointment process 

• Advertising is scheduled to commence, following approval of the position description.  

• The Deputy Public Service Commissioner will keep the Minister for Regulation and I 

updated throughout the recruitment process.   

Author Lily Gilchrist, Principal Advisor, System and Agency Performance  

Contact Emma Shaw, Director, System and Agency Performance  
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 IN CONFIDENCE 

Office of the Minister for the Public Service 

Chair 

Cabinet Appointments and Honours Committee 

 
 

Vacancy: Secretary for Regulation and Chief Executive, Ministry for Regulation 

Proposal 

1 The Ministry for Regulation was established on 1 March 2024. Ms Gráinne Moss was 
appointed Establishment Secretary for Regulation and Chief Executive, Ministry for 
Regulation (Secretary for Regulation) for a six-month term through to 31 August 2024, 
creating a vacancy in the position from 1 September 2024.  

2 The Public Service Commissioner (or Deputy Public Service Commissioner, when 
delegated by the Commissioner) is responsible for making this appointment while 
consulting with me and the Minister for Regulation, as the responsible portfolio Minister, 
at key stages of the process as prescribed in the Public Service Act 2020. 

3 Cabinet previously approved a position description for the Secretary for Regulation role. 
This position description has now been updated to reflect the progress already made 
following the establishment of the agency on 1 March 2024. The Minister for Regulation 
and I have also further advised the Deputy Public Service Commissioner on matters to be 
taken into account in making a substantive appointment to this position (as required under 
Schedule 7, section 3(2)(b) of the Public Service Act 2020). 

4 I now submit to the Cabinet Appointments and Honours Committee for its consideration 
the attached updated position description. After a contestable process, Cabinet will be 
asked to refer the Commissioner’s recommendation for appointment to the Governor-
General. 

Recommendations 

5 The Minister recommends that the Cabinet Appointments and Honours Committee: 

5.1 note the impending vacancy in the position of Secretary for Regulation and Chief 
Executive, Ministry for Regulation; and 

5.2 confirm the attached position description as a basis for selecting a suitable 
candidate for appointment. 

 
 
Authorised for lodgement 
 
 
 
Hon Nicola Willis 
Minister for the Public Service 

____/____/____ 



I N  C O N F I D E N C E
APH-24-MIN-0063

Cabinet Appointments and 
Honours Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Chief Executive: Vacancy

Portfolio Public Service

On 7 May 2024, the Cabinet Appointments and Honours Committee:

1 noted the impending vacancy in the position of Secretary for Regulation and Chief 
Executive, Ministry for Regulation;

2 confirmed the attached position description under APH-24-SUB-0063 as a basis for 
selecting a suitable candidate for appointment.

Rachel Clarke
Committee Secretary

Present: Officials present from:
Rt Hon Winston Peters (Chair)
Hon David Seymour
Hon Nicola Willis
Hon Chris Bishop
Hon Dr Shane Reti
Hon Erica Stanford
Hon Paul Goldsmith
Hon Louise Upston
Hon Tama Potaka
Hon Matt Doocey
Hon Simon Watts
Hon Melissa Lee
Hon Nicole McKee
Hon Andrew Bayly
Hon Karen Chhour.
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I N  C O N F I D E N C E  
CAB-24-MIN-0159

 

Cabinet 

Minute of Decision 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Report of the Cabinet Appointments and Honours Committee:  Period 
Ended 10 May 2024 

On 13 May 2024, Cabinet made the following decisions on the work of the Cabinet Appointments 
and Honours Committee for the period ended 10 May 2024:

APH-24-MIN-0063 Chief Executive: Vacancy
Portfolio: Public Service

CONFIRMED

1
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out of scope

out of scope



I N  C O N F I D E N C E  
CAB-24-MIN-0159

Rachel Hayward
Secretary of the Cabinet

2
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Report Title: Appointment: Secretary for Regulation and Chief Executive, Ministry for Regulation 

Report No: 2024-0269 

Date: 2 September 2024 

To: Hon Nicola Willis, Minister for the Public Service 

Action Sought: 
Sign and lodge the attached Cabinet 

Appointments and Honours Committee (APH) 

papers 

Due Date 
Thursday 5 September 

2025 

Contact Person: Emma Shaw, Manager Leadership, Development and Recruitment 

Contact No:  

Encl: Yes Priority: Medium 

Security Level: SENSITIVE-STAFF 

Executive Summary 

1 The Deputy Public Service Commissioner intends to appoint Ms Gráinne Moss as Secretary for 
Regulation and Chief Executive, Ministry for Regulation. 

2 The Minister for Regulation has been briefed and is supportive of the proposal to appoint Ms 

Moss to the role.  

3 In accordance with schedule 7 clause 7 of the Public Service Act 2020, the Deputy Public 
Service Commissioner is required to consult with you and the Prime Minister before finalising 

the terms and conditions of employment for Ms Moss.  Your office will receive a letter that 

details the relevant terms and conditions for Ms Moss.   

Recommended Action 

We recommend that you: 

a sign and lodge the attached APH paper regarding the appointment of Ms Gráinne Moss as 
Secretary for Regulation and Chief Executive, Ministry for Regulation, for consideration by 

APH on 10 September 2024. 

Hon Nicola Willis 

Minister for the Public Service 

9(2)(a) privacy





SENSITIVE-STAFF 

• As the Acting Secretary for Regulation, Ms Moss has recruited and built out capability to 

supplement the expertise that was transferred from the Ministry of Business Innovation and 

Employment and the Treasury. 

System Leadership  

• Ms Moss is experienced at working alongside other agencies to identify opportunities and has 

the credibility to influence and drive change. She has a track record of working across the 

Public Service to achieve collective results. 

Sector Experience 

• Ms Moss has a deep understanding of public policy, machinery of government and legislative 

processes. 

• Although not an economist herself, Ms Moss impressed the panel with her pragmatic approach 

to building economic expertise into the Ministry to ensure its work is underpinned by a sound 

understanding of economic (including microeconomic) and public choice theories.  

Context management 

• Ms Moss has extensive experience working with Ministers in the New Zealand government 

context, including providing advice on complex issues across multiple portfolio areas.  

• She is a resilient and agile leader and has the enthusiasm and ability to continue to build and 

maintain relationships across the public and private sectors.  

Communications and consultation  

• Subject to the Governor-General’s acceptance of the recommendation, the Deputy Public 

Service Commissioner intends to publicly announce the appointment on 18 September 2024.   

• The Commission will publicly release associated documents, including this paper, on their 

website, as is the standard practice for Public Service Chief Executive appointments.  

Author Lily Gilchrist, Principal Advisor, Leadership Development and Recruitment  

Manager Emma Shaw, Manager, Leadership Development and Recruitment 
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 SENSITIVE: STAFF 

 
Office of the Minister for the Public Service 
Chair 
Cabinet Appointments and Honours Committee 
 
Appointment: Secretary for Regulation and Chief Executive, Ministry for 
Regulation 
1 The Deputy Public Service Commissioner has forwarded to me, as the Minister for the 

Public Service, a recommendation for the appointment of Gráinne Mary Moss to the 
position of Secretary for Regulation and Chief Executive, Ministry for Regulation, under 
schedule 7 clause 3(10) of the Public Service Act 2020 (the Act). 

2 I now submit the Deputy Public Service Commissioner’s recommendation, attached under 
this coversheet, to the Cabinet Appointments and Honours Committee for consideration 
and referral to the Governor-General in Council, via Cabinet. 

3 The appropriate Minister and I have been consulted by the Deputy Public Service 
Commissioner about this appointment. 

4 The Deputy Public Service Commissioner will consult the Prime Minister and me before 
finalising conditions of employment for Gráinne Mary Moss, including her term of 
appointment, as required under schedule 7 clause 7(1) of the Act. 

 
Recommendations 
5 I recommend that Cabinet: 

1 accept the recommendation of the Deputy Public Service Commissioner to appoint 
Gráinne Mary Moss to the position of Secretary for Regulation and Chief Executive, 
Ministry for Regulation; 

2 refer the recommendation and the attached curriculum vitae to the  
Governor-General in Council; 

3 note that the Deputy Public Service Commissioner is consulting with the Prime 
Minister and the Minister for the Public Service before finalising terms and conditions 
of employment with Gráinne Mary Moss; 

4 note that under the Act, the Deputy Public Service Commissioner is required to 
publicly announce appointments; and 

5 note that, subject to the Governor-General’s acceptance of the Deputy Public 
Service Commissioner’s recommendation, the Deputy Public Service 
Commissioner intends to:  
5.1 publicly announce the appointment of Gráinne Mary Moss in the New Zealand 

Gazette; and 
5.2 proactively release associated documents on Te Kawa Mataaho Public Service 

Commission’s website. 
 

Authorised for Lodgement 
 

Hon Nicola Willis  
Minister for the Public Service 
____/____/____  

8d6smwnmwt 2024-09-25 13:39:39













S T A F F  :  S E N S I T I V E
APH-24-MIN-0202

Cabinet Appointments and 
Honours Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Chief Executive Appointment

Portfolio Public Service

On 10 September 2024, the Cabinet Appointments and Honours Committee recommended that 
Cabinet:

1 note the recommendation of the Deputy Public Service Commissioner to appoint Gráinne 
Mary MOSS to the position of Secretary for Regulation and Chief Executive, Ministry for 
Regulation;

2 authorise the submission of the appointment documents and curriculum vitae to the 
Governor-General in Council;

3 note that the position description attached under APH-24-SUB-0202, which sets out the role 
requirements for the position of Secretary for Regulation and Chief Executive, Ministry for 
Regulation; 

4 note that the Deputy Public Service Commissioner is consulting with the Prime Minister and
the Minister for the Public Service before finalising terms and conditions of employment 
with Gráinne Mary Moss;

5 note that under the Public Service Act 2020, the Deputy Public Service Commissioner is 
required to publicly announce the appointment; 

6 note that, subject to the Governor-General’s acceptance of the Deputy Public Service 
Commissioner’s recommendation, the Deputy Public Service Commissioner intends to: 

6.1 publicly announce the appointment of Gráinne Mary Moss in the New Zealand 
Gazette;

6.2 proactively release associated documents on Te Kawa Mataaho Public Service 
Commission’s website.

Rachel Clarke
Committee Secretary

Attendance (see over)
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S T A F F  :  S E N S I T I V E
APH-24-MIN-0202

Present: Officials present from:
Rt Hon Christopher Luxon (Chair)
Hon David Seymour
Hon Nicola Willis
Hon Brooke van Velden
Hon Shane Jones
Hon Erica Stanford
Hon Louise Upston
Hon Tama Potaka
Hon Matt Doocey
Hon Nicola Grigg
Hon Karen Chhour
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S T A F F  :  S E N S I T I V E
CAB-24-MIN-0351

Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Chief Executive: Appointment

Portfolio Public Service

On 16 September 2024, following reference from the Cabinet Appointments and Honours 
Committee, Cabinet:

1 noted the recommendation of the Deputy Public Service Commissioner to appoint Gráinne 
Mary MOSS to the position of Secretary for Regulation and Chief Executive, Ministry for 
Regulation;

2 authorised the submission of the appointment documents and curriculum vitae to the 
Governor-General in Council;

3 noted the position description attached under CAB-24-SUB-0351, which sets out the role 
requirements for the position of Secretary for Regulation and Chief Executive, Ministry for 
Regulation; 

4 noted that the Deputy Public Service Commissioner is consulting with the Prime Minister 
and the Minister for the Public Service before finalising terms and conditions of 
employment with Gráinne Mary Moss;

5 noted that under the Public Service Act 2020, the Deputy Public Service Commissioner is 
required to publicly announce the appointment; 

6 noted that, subject to the Governor-General’s acceptance of the Deputy Public Service 
Commissioner’s recommendation, the Deputy Public Service Commissioner intends to: 

6.1 publicly announce the appointment of Gráinne Mary Moss in the New Zealand 
Gazette;

6.2 proactively release associated documents on Te Kawa Mataaho Public Service 
Commission’s website.

Rachel Hayward
Secretary of the Cabinet
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SUMMARISED CURRICULUM VITAE 
Gráinne Moss 

 

Employment History 

March 2024 - 
present  

Ministry for Regulation  
Acting Secretary for Regulation and Chief Executive  

2021 –2024   Te Kawa Mataaho Public Service Commission 
Chief Executive and System Lead, Pay Equity  

2016 – 2021  Oranga Tamariki-Ministry for Children 
Secretary for Children and Chief Executive 

 
2013 – 2016 
2007 – 2013  

Bupa Care Services, New Zealand 
Managing Director, Global Lead - Aged Care Bupa International 
General Manager, Rehab and Care Services 

2005 – 2006  Intelligent Technologies (Switzerland)  
Chief Operating Officer  

2005 – 2006  Carter Holt Harvey Forests 
Regional Manager, Central North Island  

Academic Qualifications and Professional Memberships 

1991 Bachelor of Science with Honours, University of Liverpool 

2003 
Master of Business Administration with Honours, International Institute 
for Management Development 

 






