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Report Title: Secretary for Social Investment and Chief Executive, Social Investment Agency: 

Position Description and Appointment Process 

Report No: 2024-0187 

Date: 4 July 2024 

 To: Hon Nicola Willis, Minister for Social Investment, Minister for the Public Service 

 

 

 

Action Sought: 

Provide feedback on matters to be taken into 

account for the Secretary for Social 

Investment and Chief Executive, Social 

Investment Agency, via the position 

  

Due Date 17 July 2024 

 
Lodge the attached APH paper and position 

description once you your priorities are 

appropriately reflected.  

Due Date 18 July 2024 

Contact Person: Thor Gudjonsson, Deputy Commissioner System and Agency Performance 

Contact No:   

Encl: Yes Priority: Medium 

Security Level: IN CONFIDENCE 

 

Executive Summary 

1. Deputy Public Service Commissioner Ms Rebecca Kitteridge recently appointed Dr Craig Jones 
as the Acting Chief Executive of the newly established Social Investment Agency for a five-month 

term, until 30 November 2024.  

2. Ms Kitteridge now intends to commence a recruitment process to appoint a substantive 

Secretary for Social Investment and Chief Executive, Social Investment Agency. In the attached 
report we outline the appointment process, provide a tentative timeline, and note your 
involvement in the process which includes consultation on the enclosed position description. 

Appointment Process 

3. The process for appointing Public Service chief executives is set out in schedule 7 of the Public 

Service Act 2020 (the Act). The Act provides for input by the Government but provides statutory 
independence for the Public Service Commissioner or Deputy Public Service Commissioner in 
the selection of the person for the job. 

4. The Act provides for input by the Government at three points in the appointment process: 

a. invitation to the Minister for the Public Service and appropriate Minister to identify any 
matters that should be considered throughout the appointment process (this report); 

b. consultation with the appropriate Minister on persons to be appointed by the Public 

Service Commissioner or Deputy Public Service Commissioner as interview panellists; 

and 
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Recommended Action 

We recommend that you: 

a note the report and appointment process 

Noted. 

b confirm the ministerial priorities (through the draft position description) for the Secretary for 

Social Investment and Chief Executive, Social Investment Agency role 

Feedback provided / feedback not necessary. 

c lodge the attached Cabinet paper and position description once your priorities are 

appropriately reflected 

Lodged/not lodged. 

 

 

 

 

 

Hon Nicola Willis      

Minister for the Public Service 

Minister for Social Investment 

 

Probity & initiate clearance Late September- early October 

APH, Cabinet & Governor-General 

(recommendation for appointment) 

15 October  

21 October 

Announcement     23 October 



 

Title: Vacancy Papers:  Secretary 
for Social Investment and Chief Executive, Social Investment Agency  

Report No: 2024-0207 

Date: 19 July 2024 Security Level:  IN CONFIDENCE 

Minister and Portfolio: Hon Nicola Willis, Minister for the Public Service 

Purpose  
This aide memoire provides you with talking points for APH on 23 July 2024 and Cabinet on 29 
July 2024, in support of your vacancy papers  Secretary for 
Social Investment positions. 

Date of meeting APH on Tuesday 23 July, and Cabinet on Monday 29 July 2024. 

Proposal 

Your papers ask Ministers to note the impending vacancies for: 

•  
• the Secretary for Social Investment and Chief Executive, Social Investment Agency 

You are also asking Ministers to confirm the related position descriptions as the basis for 
selecting a suitable candidate for appointment to each position.  

Key points 

Social Investment Agency 

• The Social Investment Agency was established on 1 July creating the new position of 
Secretary for Social Investment and Chief Executive.  

• Dr Craig Jones was appointed as the Acting Secretary for Social Investment while an 
appointment process of a substantive Secretary is undertaken. 

Consultation on the position description 

out of scope

out of scope

out of scope

out of scope



IN CONFIDENCE 

• As the Minister for Social Investment and as the Minister for the Public Service I have advised 
the Public Service Commissioner on matters to be taken into account in making an 
appointment to this position, via the position description submitted to APH and Cabinet. 

• The position description has been updated to reflect the outcome of this consultation. 

Commencing the appointment process 

• Advertising will commence following Cabinet approval of the position description. 
• The Public Service Commissioner will keep me updated throughout the appointment 

process.  

Author Lily Gilchrist, Principal Advisor, System and Agency Performance 

Manager Emma Shaw, Director, System and Agency Performance 

 



 

  

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

Office of the Minister for the Public Service 

Chair 
Cabinet Appointments and Honours Committee 
 
 

Vacancy: Secretary for Social Investment and Chief Executive, Social Investment 
Agency 

Proposal 
1 The Social Investment Agency was established as a central agency on 1 July 2024, 

creating the position of Secretary for Social Investment and Chief Executive, Social 
Investment Agency.  

2 The Public Service Commissioner (or Deputy Public Service Commissioner, when 
delegated by the Commissioner) is responsible for making this appointment while 
consulting with myself as the Minister for the Public Service and the Minister for Social 
Investment at key stages of the process as prescribed in the Public Service Act 2020.  

3 As Minister for Social Investment and Minister for the Public Service, I have advised the 
Public Service Commissioner on matters to be taken into account in making an 
appointment to this position (as required under schedule 7, s3(2)(b) of the Public Service 
Act 2020). 

4 I now submit to the Cabinet Appointments and Honours Committee for its consideration 
the attached position description. After a contestable process, Cabinet will be asked to 
refer the Commissioner’s recommendation for appointment to the Governor-General. 

Recommendations 
5 I recommend that the Cabinet Appointments and Honours Committee: 

5.1 note the impending vacancy in the position of Secretary for Social Investment and 
Chief Executive, Social Investment Agency; and 

5.2 confirm the attached position description as a basis for selecting a suitable 
candidate for appointment. 

 
 
Authorised for lodgement 
 
 
 
 
 
Hon Nicola Willis 
Minister for the Public Service 
Date: 

8d6smwnmwt 2024-10-18 11:22:19
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Report Title: Appointment: Secretary for Social Investment and Chief Executive, Social Investment 

Agency 

Report No: 2024-0297 

Date: 18 September 2024 

 To: Hon Nicola Willis, Minister for the Public Service 

 

 

 

Action Sought: 

Sign and lodge the attached Cabinet papers 

regarding the appointment of a Secretary for 

Social Investment and Chief Executive, Social 

Investment Agency. 

Due Date 
Thursday 19 September 

2025 

Contact Person: Emma Shaw, Manager Leadership, Development and Recruitment 

Contact No:  

Encl: Yes  Priority: High  

Security Level: SENSITIVE-STAFF 

 

Executive Summary 

1 The Public Service Commissioner intends to appoint Mr Andrew Coster as Secretary for 
Social Investment and Chief Executive, Social Investment Agency. 

2 As the Minister for Social Investment (responsible portfolio Minister) you have been 

consulted on the proposal to appoint Mr Coster to this role.  

3 In accordance with schedule 7 clause 7 of the Public Service Act 2020, the Public Service 

Commissioner is required to consult with you and the Prime Minister before finalising the 
terms and conditions of employment for Mr Coster.  Your office will receive a letter that 

details the relevant terms and conditions for Mr Coster.   

Recommended Action 

4 We recommend that you: 

a sign and lodge the attached Cabinet paper regarding the appointment of Mr Andrew 
Coster as Secretary for Social Investment and Chief Executive, Social Investment 

Agency, for consideration by Cabinet on 23 September 2024. 

 

  

 

Hon Nicola Willis      

Minister for the Public Service 
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SENSITIVE-STAFF 

• The panel were confident his established relationships and his natural systems thinking would 
set Mr Coster up well to drive change and embed social investment. 

Organisational Leadership  

• Mr Coster currently leads of a workforce of more than 15,500 staff. He is experienced at 
building high performing teams with specialist capability and has the skills and leadership 
experience required to build, shape and position the Social Investment Agency for strategic 
impact and enduring delivery as a central agency. 

Context management 

• Mr Coster is experienced in providing advice to Ministers on a broad range of complex and fast-
moving issues. 

• He has established ways of working in partnership with community providers to address 
complex social challenges. 

• Mr Coster demonstrated to the panel that he has the intellectual rigor, leadership tools and 
stakeholder engagement skills to develop social investment initiatives with grass roots 
organisations and non-governmental organisation as co-investors.   

Delivery 

• Mr Coster has delivered numerous targeted initiatives at the New Zealand Police which have 
seen improved outcomes for communities. He has a pragmatic, realistic and delivery-focused 
strategy to achieve change. 

Communications and consultation  

• Subject to the Governor-General’s acceptance of the recommendation, the Acting Public 
Service Commissioner intends to publicly announce the appointment on 24 September 2024.   

• Mr Coster intends to resign from his role as Police Commissioner to take up this appointment. 
The Minister of Police has been advised, and as per usual practice, the Public Service 
Commissioner will support the recruitment process for a new Police Commissioner. 

• The Commission will publicly release associated documents, including this paper, on their 
website, as is the standard practice for Public Service chief executive appointments.  

Author Lily Gilchrist, Principal Advisor, Leadership Development and Recruitment  

Manager Emma Shaw, Manager, Leadership Development and Recruitment 

 















  











 
 

 

SUMMARISED CURRICULUM VITAE 
Andrew Coster 

 

Employment History 

 
2020 - present 
July 2018 - 2020 
March – June 2018 

New Zealand Police 
Commissioner of Police 
Deputy Commissioner, Strategy and Partnerships (Acting) 
Deputy Commissioner, Resource Management (Acting) 

 
2016 - 2018 

Ministry of Justice 
Deputy Chief Executive  

 

2015 – 2016 

2013 – 2015 

2011 – 2013 

2009 - 2013 

2006 – 2008 

2005 – 2006  

New Zealand Police 
Assistant Commissioner, Strategy and Transformation 

District Commander, Southern Police District 

Armed Offenders Squad Commander, Auckland 

Area Commander, Auckland City Central 

District Deployment Manager, Counties Manukau 

Response Manager / Section Supervisor, Counties Manukau West 

2004 Meredith Connell, Auckland  
Solicitor  

 

1997 – 2003 
 
1996 

New Zealand Police 
Various frontline and investigative roles, Counties Manukau and 
Auckland Metro Crime 

Police recruit, Royal New Zealand Police College (graduated April 1997) 

Academic Qualifications and Professional Memberships 

2003 Bachelor of Laws with Honours, Auckland University 

2005 Master of Public Management, Victoria University of Wellington 

Management and Leadership Training 

Member, Institute of Directors  
 



S T A F F  :  S E N S I T I V E
CAB-24-MIN-0364

Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Chief Executive: Appointment

Portfolio Public Service

On 23 September 2024, Cabinet:

1 noted the recommendation of the Acting Public Service Commissioner (the Commissioner) 
to appoint Andrew David COSTER to the position of Secretary for Social Investment and 
Chief Executive, Social Investment Agency;

2 authorised the submission of the recommendation and curriculum vitae attached under 
CAB-24-SUB-0364 to the Governor-General in Council;

3 noted the position description attached under CAB-24-SUB-0364, which sets out the role 
requirements for the position of Secretary for Social Investment and Chief Executive, Social
Investment Agency;

4 noted that the Commissioner is consulting with the Prime Minister and the Minister for the 
Public Service before finalising terms and conditions of employment with Andrew David 
Coster;

5 noted that under the Public Service Act 2020, the Commissioner is required to publicly 
announce appointments;

6 noted that, subject to the Governor-General’s acceptance of the Commissioner’s 
recommendation, the Commissioner intends to:

6.1 publicly announce the appointment of Andrew David Coster in the New Zealand 
Gazette;

6.2 proactively release associated documents on Te Kawa Mataaho Public Service 
Commission’s website.

Diana Hawker
for Secretary of the Cabinet

1
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I N  C O N F I D E N C E
APH-24-MIN-0141

Cabinet Appointments and 
Honours Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Vacancy: Secretary for Social Investment and Chief Executive, Social 
Investment Agency

Portfolio Public Service

On 23 July 2024, the Cabinet Appointments and Honours Committee:

1 noted the impending vacancy in the position of Secretary for Social Investment and Chief 
Executive, Social Investment Agency;

2 confirmed the attached position description as a basis for selecting a suitable candidate for 
appointment.

Rachel Clarke
Committee Secretary

Present: Officials present from:
Rt Hon Christopher Luxon (Chair)
Rt Hon Winston Peters
Hon David Seymour
Hon Nicola Willis
Hon Brooke van Velden
Hon Dr Shane Reti
Hon Paul Goldsmith
Hon Louise Upston
Hon Tama Potaka
Hon Melissa Lee
Hon Chris Penk
Hon Nicola Grigg
Hon Andrew Bayly
Hon Karen Chhour
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