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Office of the Minister of Finance and Minister for the Public Service 

Cabinet Business Committee 

 

Pay Equity Reset 

Proposal 

1 This paper proposes to reset the oversight arrangements and fiscal 
management approach for pay equity settlements in the public and funded 
sectors. I propose a new approach which reinforces employer and employee 
responsibility for reaching settlements, while maintaining the Crown’s 
commitment to meet its obligations under the Equal Pay Act, and places a 
greater emphasis on ensuring that costs are appropriately managed. I also 
propose changes to centralised oversight arrangements.  

2 The paper also proposes that Treasury and the Public Service Commission 
implement the necessary arrangements to support agencies to give effect to 
the reset, and that public sector employers look to the guidance and 
information on the pay equity provisions of the Equal Pay Act 1972 that the 
MBIE provides to all employers. 

Relation to government priorities 

3 In 2015 the then National government began work towards a statutory regime 
for the negotiation and settlement of pay equity claims raised by employees. 
In 2017 a Bill was introduced into Parliament creating statutory obligations for 
the Crown, as an employer, to ensure equal pay between men and women. 
We are continuing that commitment to addressing pay equity issues through 
negotiated settlements. The Government is committed to upholding legal 
obligations while also ensuring fiscal discipline and value for money for all 
government spending decisions.  

Executive Summary 

4 The government is committed to the settlement of pay equity claims through 
employer/employee negotiation as set out in the Equal Pay Act 1972. 
However, the current approach that has been taken by the Government as 
employer and funder is no longer fit for purpose and pay equity costs to the 
Crown have become significant  
It is therefore important to have a consistent and managed approach. 

5 The reset proposed by this paper covers changes to the way the Government 
oversees the process of pay equity bargaining in the public and publicly-
funded sectors, and provides a new fiscal management approach for pay 
equity settlements that will ensure costs are appropriately managed.  The 
reset reflects that the most important and enduring relationship is between the 
employer and employee and they are best placed to negotiate settlements 

5vo79l6it 2024-05-08 16:01:51

9(2)(j) prejudice to negotiations





BUDGET SENSITIVE AND STAFF SENSITIVE 

 

3 

10 The paper also proposes that sector lead agencies, such as Ministry of 
Education and Health NZ, and funding agencies like the Ministry of Social 
Development, be responsible for making available information on relevant pay 
equity bargaining to central agencies. This is needed by central agencies and 
Ministers for forecasting, analysis and oversight purposes.  

Background 

11 Pay equity refers to equality of remuneration between female and male 
employees who do work that is different but of equal value, that is, requiring 
similar degrees of skill, experience, effort, and responsibility. Pay equity 
bargaining refers to negotiations between employers and employees (or 
unions) that lead to pay equity settlements that correct for the degree of 
undervaluation in the work of female dominated workforces. 

12 In 2015 the Court of Appeal held that the Equal Pay Act 1972 required equal 
pay for work of equal value (pay equity) not simply that same pay for the 
same work. Prior to this the ambit of the Equal Pay Act had been, in practice, 
limited to ensuring equal pay for female and male employees who were 
performing the same work.  

13 To minimise litigation over pay equity the government, in 2015, began work on 
a more orderly way of facilitating pay equity negotiations between employers 
and employees. This ultimately involved design of a legislative solution by 
way of amendments to the Equal Pay Act 1972 to provide a framework and 
process for pay equity bargaining. A Bill providing a framework for pay equity 
bargaining was initially introduced into Parliament in 2017. A substantially 
reworked Bill was introduced into Parliament in 2018 and passed into law as 
the Equal Pay Amendment Act 2020. 

14 Special provisions for pay equity in the Public Service have been included in 
both the Equal Pay Act 1972 and the Public Service Act 2020. These provide 
that the Public Service Commissioner is responsible for all pay equity 
bargaining in government departments and the education service, as if they  
were the employer. In all other situations, in either public or private sectors, 
pay equity bargaining is a matter strictly between the parties to the 
employment relationship. 

15 Given the likelihood of major pay equity negotiations in the public sector, and 
following the passing of the legislation in 2020, government moved to put in 
place arrangements for the governance and funding of the pay equity 
bargaining process and the resulting settlements [GOV-19-MIN-0050, GOV-
20-MIN-0033, GOV-21-MIN-0032]. The full text of these decisions is included 
below at Appendix 1. 

16 At a high level these arrangements aimed to ensure that:  

16.1 Pay equity bargaining would be successful and settlements robust. 
For the public and funded sectors a key part of this was giving the 
parties confidence that settlements would be able to be funded. The 
legal risk to the Crown, that would arise if public employers did not 
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understand or carry out their obligations under the statute, would be 
mitigated; and 

16.2 The expected impact of pay equity settlements were appropriately 
included in fiscal forecasts and targets by maintaining a pay equity 
forecast drawing from agency report information on known and 
anticipated claims. 

17 To support this, three major mechanisms were put in place: 

17.1 A Pay Equity Taskforce located within the Public Service 
Commission, to provide advice and support to public and funded 
sector employers in bargaining and advice to government on claims; 
and 

17.2 Two governance frameworks: one covering the public sector, and one 
covering the funded sector which consists of private and community 
sector employers that operate with government funding (in whole or 
part). These provided assurance that the requirements of the Act 
were being met in bargaining and settlements, and information on the 
state of bargaining and forecast costs of settlement. Funding 
arrangements for the funded sector also included an opportunity for 
Ministers to seek an early stage in-principle agreement to fund the 
outcome of a claim, subject to conditions. In the public sector there 
was a de facto presumption of outside-of-allowances funding. 

18 The funded sector framework has operated to facilitate the pay equity process 
in the funded sector. Employers were initially reluctant to engage in the pay 
equity process due to their anxiety that, if funding was not available to meet 
the costs of settlement, the ongoing viability of providers could come into 
question. In-principle agreement to fund was introduced for this reason. 
Another feature of the Framework has been the ability to ‘extend’ settlements 
to employees of providers that are not covered by the original claim. This 
helps avoid the labour market distortions that would occur if only some parts 
of an industry are increasing wage rates to address sex-based inequality in 
remuneration. 

19 Pay equity claims since the passing of the amendment to the Equal Pay Act 
have been concentrated in the public sector. More recently there has been an 
increase in the number of claims in the funded sector.  

20 Costs to the Crown have become significant. Costs of all settlements to date 
are $1.55 billion per year.  

I consider that going forwards, there is opportunity to improve 
management of costs while still meeting the Crown’s obligations under the 
Act. A summary of settlement costs to date is provided at Appendix 2. 

21 The proposals for a reset, contained in this paper, involve changes for all of 
these elements of the current financial, oversight, and governance settings for 
pay equity. I propose that throughout the claim process, there is a greater 
emphasis on transparency of costs and fiscal management, underpinned by a 
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new fiscal management approach for pay equity. The proposals also reinforce 
the legislative intent of employer and employee/union responsibility for 
conducting bargaining and reaching outcomes.  

Analysis  

Governance and Oversight of pay equity bargaining 

22 I consider our ongoing commitment to pay equity will be better supported with 
a reset of the arrangements that we currently have for governance and 
oversight of pay equity. This streamlined approach will reinforce the 
responsibilities of the parties to know and follow the Act’s requirements.  

23 The Act is clear that pay equity bargaining is the responsibility of the parties to 
the employment relationship: employers and employees. However, it has 
been important, during the introduction of a new and somewhat complex legal 
framework, to provide support to employers to ensure the process works in 
practice, and to mitigate risks to the Crown.  

24 This has involved a high level of central involvement in pay equity bargaining 
to ensure that the requirements of the Act are met and to facilitate 
settlements. I consider that the period of intensive central support for pay 
equity bargaining may now be brought to an end. The public sector has had 
extensive experience in operating the new statutory provisions, and over half 
of current claims are now in the funded sector. I consider the priority now 
should be to reset arrangements so that we emphasise the primary 
responsibility of employers to meet the requirements of the Act. 

25 To this end I propose that intensive central involvement in pay equity 
negotiations cease with the end of the time-limited funding for the Pay Equity 
Taskforce. I consider that this reduced central involvement will reinforce the 
primary employer and employee responsibility for bargaining outcomes.  

26 I also propose that we remove the two governance frameworks which 
currently operate to check that bargaining processes and proposed 
settlements are robust and comply with the Act. As noted above this is a 
responsibility of the parties to bargaining. I am confident that sufficient 
guidance material can be provided to support the claims process, and the 
revised fiscal management approach will also mitigate the reduction in direct 
oversight. Moreover, I do not believe that agreements in principle to fund 
settlements should feature in future. Funded sector employers may be 
concerned about the financial impact on them of pay equity settlements but 
are bound by law to engage in pay equity processes and should not need 
additional inducement to do so. Other features of the funded sector 
framework, such as extension to employees not party to the original claim, 
can still be considered on a case-by-case basis.  

27 I am moving to ensure that, following the reset, Ministerial oversight continues 
to be exercised over pay equity bargaining and settlements with implications 
for either public sector agencies or public funding of service providers. I am 
seeking to establish a Ministerial oversight group to ensure that appropriate 
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33 

34 

35 In addition to the risks described above there is some risk that employers in 
the funded sector may once again be reluctant to engage in the pay equity 
process as decisions on in-principle funding will no longer be made in 
advance of actual pay equity settlements.  

Guidance to agencies and funded sector employees  

36 This paper proposes that three agencies take responsibility for implementing 
the change in approach for public and funded sector employers in respect of 
pay equity bargaining, including ensuring guidance on pay equity bargaining 
and settlements is appropriate and fit-for-purpose: 

36.1 Treasury will issue guidance to agencies on the timing and 
requirements for accessing funding from either contingency, including 
when agencies may need to reprioritise or seek additional funding 
through the Budget process to meet their obligations under the Equal 
Pay Act; 

36.2 The Public Service Commission will make whatever adjustments are 
needed to the Commissioner’s delegations to chief executives to 
reflect the changes in the reset, including our policy position that 
settlements should meet but not exceed statutory obligations. The 
Commission will also continue to provide high level advice and 
oversight of risks around pay equity bargaining or settlements in 
government departments and the education service; and 

36.3 There will be an ongoing need for information for employers on 
meeting their legal obligations. The Equal Pay Act is administered by 
MBIE. The usual position is for the administering department to 
provide general information on the operation of legislation. I propose 
that MBIE continue its role of providing general economy-wide 
guidance and information on the Act.  

37 In the course of the settlement of pay equity claims to date, a large body of 
advice and guidance for employers and employees/unions has been 
produced by the Pay Equity Taskforce located in the Public Service 
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and the size of the estimated fiscal impact. Cabinet will be advised separately 
on the budgeting treatment of any unanticipated claims if they arise. 

47 Prior to each Economic and Fiscal Update, Treasury will review the adequacy 
of each overarching contingency and provide advice on whether it is still 
sufficient to meet the Government's employer obligations and policies for 
supporting the Funded Sector. For example, changes in workforce size and 
pay rates, as well as precedent setting decisions could increase or decrease 
the expected cost of settling claims for the Public Sector. Similarly, changes in 
funding policy (whether case-by-case or across the Board) for support of the 
Funded Sector, as well as workforce data updates and Pay Equity 
precedents, could affect the size of that contingency. Where there is a 
material change in forecasts, Treasury will advise on options for funding any 
cost increases (including from baselines/reprioritisation or allowances) or 
recognising a savings reduction. 

48 

 

49 
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ongoing Pay Equity obligations are managed through the usual funding and 
Budget processes. 

Legislative Implications 

55 The proposals in this paper have no legislative implications. 

Impact Analysis 

56 The proposals in this paper do not require a regulatory impact statement or a 
climate change implications assessment.  

Population Implications 

57 This paper reflects the government’s ongoing commitment to addressing pay 
equity issues in accordance with the provisions of the Equal Pay Act 1972 and 
Public Service Act 2020.  

Consultation 

58 This paper was prepared by the Public Service Commission, with input from 
the Treasury and MBIE. DPMC has been informed. 

Communications 

59 The Minister for the Public Service will be responsible for communicating the 
decisions in relation to the pay equity reset.  

Proactive Release 

60 There are employment implications involved in some of the proposals in this 
paper. Therefore release of this paper will follow completion of employer good 
faith responsibilities under the Employment Relations Act 2000. Sections of 
the paper will need to be withheld to protect the Crown’s bargaining position. 

Recommendations 

The Minister of Finance and Minister for the Public Service recommends that 
Cabinet: 

1 note that the government is committed to the settlement of pay equity claims 
through employer/employee negotiation as set out in the Equal Pay Act 1972 

2 note that existing arrangements for governance, oversight and funding are 
not fit for purpose now 

3 note the previous government approved frameworks for the governance, 
oversight and funding of pay equity claims in the state and funded sectors 
[GOV-19-MIN-0050, GOV-20-MIN-0033, GOV-21-MIN-0032]  

4 agree to rescind the decisions referred to in recommendation 3 above 
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5 note this paper proposes a new approach which places a greater emphasis 
on fiscal management, and reinforces employer and employee responsibility 
for reaching settlements, while maintaining the Crown’s commitment to meet 
its obligations under the Equal Pay Act 

6 note that, for the public sector, there has been to date substantial central 
assistance and facilitation provided to the parties to pay equity bargaining 

7 note that central assistance has included the work of the Pay Equity 
Taskforce located within the Public Service Commission and two governance 
frameworks designed to ensure robust settlements which comply with the 
statutory provisions in the public sector and funded sector 

8 note that this period of intensive support for the parties in bargaining can now 
be brought to an end given the length of time the new legislation has been in 
effect 

9 agree that the Pay Equity Taskforce will cease its work on 30 June when its 
time-limited funded comes to an end 

10 agree that the two governance frameworks for pay equity covering the public 
sector and funded sector be disestablished immediately 

11 note that there are risks in this approach if employers do not understand and 
properly comply with their statutory obligations and if sufficient information is 
not available for forecasting of financial implications for the Crown.  

12 note that these risks can be mitigated through actions by the Ministry of 
Business Innovation and Employment (MBIE), the Public Service 
Commissioner, Treasury and funding agencies. 

13 direct Treasury, MBIE, and the Public Service Commissioner to implement 
necessary arrangements to give effect to the new approach to pay equity 
bargaining and the legislative requirements 

14 note that MBIE is responsible for providing guidance and information to all 
employers on the operation of the provisions of the Equal Pay Act 1972 

15 note that the Public Service Commissioner will continue to provide advice and 
oversight of risks around pay equity bargaining or settlements in government 
departments and the education service 

16 agree that sector lead agencies will be responsible to ensure that information 
on pay equity bargaining in the wider public sector is available for forecasting, 
analysis and oversight purposes 

17 agree that funding agencies will be responsible to ensure that information on 
funded sector pay equity bargaining is available for forecasting, analysis and 
assurance purposes.  
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18 agree to manage the Government’s Pay Equity obligations and support for 
the funded sector to meet its Pay Equity obligations from two centrally held 
contingencies: 

18.1 Public Sector Pay Equity contingency - for claims for which the 
Government has a legal obligation to fund as an employer 

18.2 Funded Sector Pay Equity contingency - to manage the Government’s 
support for Pay Equity claims in the funded sector 

19 agree that as claims progress, two arrangements will be applied at the 
agency level, funded by transfers from these centrally held contingencies: 

19.1 Employer bargaining contingency – a Cabinet approved envelope 
from the Public Sector Pay Equity contingency to enable the agency 
to engage in settlement negotiations 

19.2 Baseline funding – a Cabinet approved increase in baselines from the 
Funded Sector Pay Equity contingency to support the funded sector 
Pay Equity cost pressures  

20 

21 

5vo79l6it 2024-05-08 16:01:51

9(2)(j) prejudice to negotiations

9(2)(j) prejudice to negotiations



BUDGET SENSITIVE AND STAFF SENSITIVE 

 

15 

22 

 

23 agree that Ministers may seek Cabinet approval to establish bargaining 
contingencies to support agencies in meeting their Pay Equity obligations as 
employer, which will be funded by transfers from the Public Sector Pay Equity 
contingency  

24 agree that Ministers may seek Cabinet approval to draw down from the 
Funded Sector Pay Equity contingency to increase baselines in support of pay 
equity cost pressures on the funded sector  

25 

26 

27 

28 agree that any changes in these contingencies, whether centrally held or 
agency specific, will be met from agencies’ baselines or Budget allowances 

29 note that once a pay equity settlement is concluded, any subsequent 
settlements for that sector are expected to be managed by agencies through 
the usual funding and Budget processes  

30 

Approved for lodgement 

Hon Nicola Willis 
Minister of Finance and Minister for the Public Service
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Appendix 1 – Previous Cabinet minutes to be rescinded 

On 12 December 2019, the Cabinet Government Administration and Expenditure 
Review Committee [GOV-19-MIN-0050]: 

1 noted that in June 2019, Cabinet agreed that the Public Service 
Commissioner have the same powers of delegation for pay equity 
negotiations as for collective employment agreements in the new Public 
Service Act [CAB-19-MIN-0251];  

2 noted that:  

2.1 the number and complexity of pay equity claims in the State sector 
has been increasing;  

2.2 Ministers do not currently have direct visibility over the pay equity 
bargaining process;  

3 approved the draft framework for the governance and oversight of pay equity 
claims in the State sector (the Framework), attached to the paper under GOV-
19-SUB-0050;  

4 noted that the Framework includes establishment of a Governance Group 
which will:  

4.1 consist of representatives from the State Services Commission, 
Treasury and Department of Prime Minister and Cabinet, and other 
relevant agencies;  

4.2 provide advice to employers at six significant ‘milestones’ in each pay 
equity claim testing the process that the employer has followed, and 
whether it is in line with the pay equity Principles and any outcomes 
are based on sound evidence and analysis;  

4.3 provide Ministers with assurance as to the process that the employer 
has followed;  

5 authorised the Minister of Finance and Minister of State Services to make 
any minor amendments in order to finalise the Framework;  

6 noted that a Crown Negotiator has been appointed to assist District Health 
Boards meet the statutory requirement to consult with the Director-General of 
Health before entering into a settlement agreement; 

7 noted that the Minister of Finance has agreed that where a State sector 
employer is seeking additional funding to meet the cost pressure of 
implementing a pay equity settlement, Cabinet approval can be sought 
outside of the annual Budget process. 

On 30 July 2020, the Cabinet Government Administration and Expenditure Review 
Committee [GOV-20-MIN-0033]: 
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1 noted that in December 2019, GOV approved a draft framework for the 
governance and oversight of pay equity claims in the State sector and 
authorised the Minister of Finance and Minister of State Services to finalise 
the framework [GOV-19-MIN-0050]; 

2 agreed that a framework for the oversight and support of pay equity claims in 
private sector organisations that receive government funding to deliver public 
services (the Funded sector) establishes an oversight role for the primary 
Funding Agency or agencies which will provide: 

2.1  advice to employers at six significant ‘milestones’ in each pay equity 
claim process, testing the process that the employer has followed and 
whether it is in line with the Act and that any outcomes are based on 
sound evidence and analysis; 

2.2 Ministers (and Cabinet, if additional funding is sought) with assurance 
about the process the employer has followed; 

2.3 a mandate for the State Services Commission to provide technical 
advice and subject matter expertise to State sector agencies 
providing oversight; 

2.4 a mandate for Treasury to provide fiscal oversight and advice; 

3 agreed that the State Service Commission provide education to Funding 
agencies providing oversight and support to a pay equity claim; 

4 noted that there are some issues regarding the management, funding and 
implementation of pay equity settlements in the Funded sector; 

5 agreed to commission the Social Wellbeing Agency to identify the challenges 
of current funding models across the Funded sector and identify potential 
sustainable solutions for funding and implementing potential pay equity 
settlements in the Funded sector. 

On 23 September 2021, the Cabinet Government Administration and Expenditure 
Review Committee [GOV-21-MIN-0032]: 

1 noted that in July 2020, GOV agreed to the Framework for Oversight and 
Support of Pay Equity Claims in the Funded Sector (the Funded Framework) 
[GOV-20-MIN-0033]; 

2 noted that: 

2.1 there are barriers to the progress of pay equity in the Funded sector; 

2.2 the Funded sector contains a high proportion of Māori/Pacific and low 
paid employees; 

3 agreed to amend the Funded Framework to allow for an in-principle 
agreement to fund a pay equity settlement at milestone 1, subject to set 
conditions set out in the paper under GOV-21-SUB-0033; 
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4 agreed to amend the Funded Framework so that prior to settlement 
bargaining, a contingency would be sought by the Funding agency at 
milestone 5; 

5 agreed to amend the Funded Framework to include a new milestone 7 (post-
settlement review) to ensure the benefits, impacts, and consequences of a 
settlement are reviewed and tracked centrally over time; 

6 noted that the consolidation provision of the Equal Pay Act 1972 (the Act) 
means that consolidation across a Funded sector workforce is unlikely; 

7 agreed that the following four criteria must be met for a pay equity claim to be 
considered for wider application: 

7.1 the work covered by the claim is clearly defined; 

7.2 a pay equity claim must cover 10 percent of those undertaking the 
same or substantially similar work (as defined in the claim) across the 
Funded sector or 1,000 employees (whichever is lower); 

7.3 the work assessment of the claimant group/s must be validated with 
employees and employers from a minimum of a further 20 percent of 
the sector who are not covered by the original claim; 

7.4  workforce data from the sector is obtained to allow costs to be 
understood; 

8 noted that the pay equity work assessment process outlined in the Act is 
integral to establishing an evidence-based pay equity rate; 

9 agreed to amend the Funded Framework to enable the Public Service 
Commission to undertake the validation process for claims seeking to meet 
the criteria for wider application at milestone 3; 

10 noted that there are various levers available to extend the benefits of a pay 
equity settlement which can be considered by Ministers on a case-by case 
basis; 

11 noted that the amendments to the Funded Framework outlined above would 
provide more Ministers more visibility of costs and when they might fall; 

12 noted that the Commission has received funding towards the new “centre of 
excellence” for pay equity which can be drawn on to implement the 
amendments to the Funded Framework; 

13 noted that the Commission will work with the Ministry of Business, Innovation 
and Employment to coordinate communications, where necessary, on the 
criteria for wider application of a pay equity settlement where they overlap 
with the criteria for fair pay agreements.
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On 22 April 2024, the Cabinet Business Committee, having been authorised by Cabinet to have 
Power to Act [CAB-24-MIN-0134]:

Background

1 noted that the Government is committed to the settlement of pay equity claims through 
employer/employee negotiation as set out in the Equal Pay Act 1972;

2 noted that existing arrangements for governance, oversight, and funding are no longer fit for
purpose;

3 noted that the previous government approved frameworks for the governance, oversight and
funding of pay equity claims in the State and funded sectors [GOV-19-MIN-0050, 
GOV-20-MIN-0033, GOV-21-MIN-0032];

4 agreed to rescind the decisions referred to in paragraph 3 above;

5 noted that the paper under CBC-24-SUB-0026 proposes a new approach, which places a 
greater emphasis on fiscal management, and reinforces employer and employee 
responsibility for reaching settlements, while maintaining the Crown’s commitment to meet 
its obligations under the Equal Pay Act 1972;

Governance and oversight

6 noted that, for the public sector, there has been to date substantial central assistance and 
facilitation provided to the parties to pay equity bargaining;

7 noted that central assistance has included the work of the Pay Equity Taskforce located 
within the Public Service Commission and two governance frameworks designed to ensure 
robust settlements that comply with the statutory provisions in the public sector and funded 
sector;

8 noted that this period of intensive support for the parties in bargaining can now be brought 
to an end, given the length of time the new legislation has been in effect;

1
S T A F F  :  B U D G E T  :  S E N S I T I V E
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9 agreed that the Pay Equity Taskforce will cease its work on 30 June 2024, when its time-
limited funded comes to an end;

10 agreed that the Minister of Finance and Minister for the Public Service will keep her 
colleagues informed of the timing of the communication of the decisions under 
CBC-24-MIN-0026;

11 agreed that the two governance frameworks for pay equity covering the public sector and 
funded sector be disestablished immediately;

12 noted that there are risks in this approach if employers do not understand and properly 
comply with their statutory obligations and if sufficient information is not available for 
forecasting of financial implications for the Crown;

13 noted that these risks can be mitigated through actions by the Ministry of Business 
Innovation and Employment (MBIE), the Public Service Commissioner, Treasury and 
funding agencies;

14 directed Treasury, MBIE, and the Public Service Commissioner to implement any necessary
arrangements to give effect to the new approach to pay equity bargaining and the legislative 
requirements;

15 noted that MBIE is responsible for providing guidance and information to all employers on 
the operation of the provisions of the Equal Pay Act 1972;

16 noted that the Public Service Commissioner will continue to provide advice and oversight 
of risks around pay equity bargaining or settlements in government departments and the 
education service;

17 agreed that sector lead agencies will be responsible to ensure that information on pay equity
bargaining in the wider public sector is available for forecasting, analysis and oversight 
purposes;

18 agreed that funding agencies will be responsible for ensuring that information on funded 
sector pay equity bargaining is available for forecasting, analysis and assurance purposes;

Financial implications

19 agreed to manage the Government’s pay equity obligations and support for the funded 
sector to meet its pay equity obligations from two centrally held contingencies:

19.1 Public Sector Pay Equity contingency:  for claims for which the Government has a 
legal obligation to fund as an employer;

19.2 Funded Sector Pay Equity contingency:  to manage the Government’s support for 
pay equity claims in the funded sector;

2
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20 agreed that as claims progress, two arrangements will be applied at the agency level, funded
by transfers from the following centrally held contingencies:

20.1 employer bargaining contingency:  a Cabinet-approved envelope from the Public 
Sector Pay Equity contingency to enable the agency to engage in settlement 
negotiations;

20.2 baseline funding:  a Cabinet-approved increase in baselines from the Funded Sector 
Pay Equity contingency to support the funded sector pay equity cost pressures;

21

22

23

24 agreed that Ministers may seek Cabinet approval to establish bargaining contingencies to 
support agencies in meeting their pay equity obligations as employer, which will be funded 
by transfers from the Public Sector Pay Equity contingency;
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9(2)(j) prejudice to negotiations

9(  

9(2)(j) prejudice to negotiations

9(2)(j) prejudice to negotiations
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This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Report of the Cabinet Business Committee:  Period Ended 26 April 2024 

On 29 April 2024, Cabinet made the following decisions on the work of the Cabinet Business 
Committee for the period ended 26 April 2024:

CBC-24-MIN-0026 Pay Equity Reset
Portfolios: Finance / Public Service

CONFIRMED

Rachel Hayward
Secretary of the Cabinet
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out of scope

out of scope




