






• A global trend of falling trust in government and its
institutions.

• Increasing numbers of New Zealanders believe that the system
is (or could be) failing them.

• The reasons for this may be many and varied.

• Reasons to proactively release information can include:
• Supporting greater openness and transparency in government
• Enabling the public to understand decision-making
• Strengthen the accountability of decision makers and advisors
• Increase participation to keep our democracy strong.

Consistent with the spirit of the OIA which states that information should
be made available unless a good reason exists for withholding it.

Why a focus on proactive release?





Proactive release and the OIA 

• Proactive release - is when agencies publish information of 
their own accord and make it available on their website.

• Releasing information proactively means that the 
protections of section 48 of the OIA don’t apply, even if 
the information has previously been released to a 
requester under the OIA (more on that later). 

• Agencies therefore need to do a risk assessment on any 
information they are considering proactively releasing.



Proactive release and the OIA 

• OGP National Action Plan 2018-2020 commits to achieving 
“a measurable increase in the proactive publication of 
official information request responses”.

• SSC’s OIA statistics now include statistics on agencies' 
proactive publication of responses to official information 
requests.

• SSC’s website includes advice and guidance on dealing 
with official information both proactively released and  
requested under the OIA.

• SSC is available to provide advice and assistance to 
agencies subject to the OIA.  You can email SSC on 
oiaforum@ssc.govt.nz .



Proactive release and the OIA 





Due diligence assessment

• Protections in section 48 of the OIA do not extend to the 
proactive publication of information - you need to undertake a 
careful assessment before releasing official information.

• A response to an OIA request already takes into account the 
withholding grounds in the OIA, but still needs to be assessed 
before releasing it more widely. 

• Focus on the areas that may create legal risks: e.g. copyright, 
privacy, commercial in confidence, legally privileged, defamation 
(see the guidance in Cabinet Office circular CO (18) 4 - Proactive 
Release of Cabinet Material: Updated Requirements).





Publication

• Include a covering statement when information has been 
redacted noting the grounds that have been used for the 
reasoning behind the redactions.

• If a request is made for an unredacted copy of a document it 
needs to be treated as an OIA request.

• Think about where you place the information on your website, 
and how to maximise accessibility.



What do the statistics show?

• Provisionally 42 out of 110 agencies published OIA responses 
in July to December 2018 (up from 26 and 16 respectively in 
the two previous reporting periods).

• Over 1,100 completed OIA responses were published on 
agency websites during this period (up from 437 in the last 
period).

• Over half have been published by DHBs.

• Crown entities have more than doubled the number of OIA 
responses published.

• The highest number of OIA responses published by a single 
agency during the period was 161. 





Our practice and experience of:

• Proactively publishing OIA responses
• Proactively publishing advice to the Minister 
• Differentiating between OIA requests and customised data requests 



Proactively publishing OIA responses

• Keeping the process simple 
makes it really painless for 
everyone

• Our team can publish 
responses without the 
publishing team being 
involved





Proactive publishing has helped mitigate the increase in OIA’s
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Period Jul 15 – Jun 16 Jul 16 – Jun 17 Jul 17 – Jun 18

Number completed 39 34 79



Proactively publishing advice to the Minister 

• We make redactions consistent with the Official Information Act 
• Publish once a month for the month preceding
• If we decide to not release a briefing for whatever reason, we still publish a list 

of everything provided to the Minister on our website





Differentiating between customised data requests and OIA’s

• If we get a request for data, it is generally either already publicly available, or 
intentionally not. 

• If it is publicly available, we point people to that. 
• If it isn’t, the team that looks after customised data requests picks it up, and 

‘creates’ the information that’s been requested. 
• The distinguishing factor is the creation of information, rather than the 

collation. 



The proactive release of Wairarapa DHB 
OIAs. 



Who we are. 

• We are a small DHB and work closely with CCDHB and 
HVDHB, but we answer our own OIAs.

• For the 2017/18 year we answered 116 OIAs and all of 
those were responded to within 20 days.

• For the six months July 2018 – 31 December 2018 we 
completed 66 OIAs, and we proactively published 51. 

• Currently 110 OIAs are published on our website.



How we started

• Back in March 2018 communication managers 
and OIA coordinators from all 20 DHBs met in a 
workshop to discuss the proactive release of 
OIAs.

• It included presentations from the Office of the 
Ombudsman and SSC.

• We then worked together to decide how we 
wanted our overarching principle to look.  



• We looked at DPMC’s Official Information and 
Proactive Release Policy and used that as a 
starting point. 

• Working with the other DHB’s was very helpful 
in clarifying what we could and couldn’t do. And 
in understanding what some of our limitations 
were. 
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Acknowledgement letter

Response letter

Advice to Requestors. 



What do we think of Proactive Release? 

Pro’s
• Media can readily access like information. 
• Expect publishing of high interest topical information will reduce 

numbers of OIA requests. 
• Visible assurance of transparency for our public.
• Opportunity to add additional information to further clarify 

points for a public audience. 
Con’s
• Resource required to publish information.
• Inflammatory subject matter in the public domain.



• Any questions? 



Here to help

• If you need advice or assistance contact the team on

OIAForum@ssc.govt.nz

• Or check out the online resources: 

http://ssc.govt.nz/official-information




