
Level 10, RBNZ Building   |   2 The Terrace   |   PO Box 329 
Wellington 6140   |   New Zealand 

Phone +64 4 495 6600 

 3 April 2024 

Official Information Request 
Our Ref: OIA 2024-0021 

I refer to your official information request received on 20 February 2024 where you asked: 

“Under the Official Information Act 1982, I request the following: 

• All talking points, briefing materials and key lines prepared for the Prime Minister, the
Minister for the Public Service and Public Service Commission staff or representatives for the 
meeting between the Prime Minister and Chief Executives of public service agencies held on 
Monday, 12th February 2024.

• All correspondence between Public Service Commission staff and the Prime Minister’s Office 
regarding the meeting between the Prime Minister and Chief Executives of public service
agencies held on Monday, 12th February 2024. 

• All correspondence between Public Service Commission staff and the Minister for the Public
Service’s Office regarding the meeting between the Prime Minister and Chief Executives of
public service agencies held on Monday, 12th February 2024.

• Copies of all documents resulting from the meeting between the Prime Minister and Chief
Executives of public service agencies held on Monday, 12th February 2024. 

• Copies of minutes or notes taken of the meeting between the Prime Minister and Chief
Executives of public service agencies held on Monday, 12th February 2024.”

Our Response 

The Public Service Leadership Team (PSLT) is led by the Public Service Commissioner and brings 
together Public Service Chief Executives and other senior leaders as an executive team, building on 
our existing progress towards a more collective leadership approach to system issues.  

The PSLT has a statutory purpose to provide strategic leadership spanning the whole of the Public 
Service that contributes to an effective and cohesive Public Service. The team works collaboratively 
to model leadership behaviours for the Public Service, while also assisting the members to fulfil their 
responsibilities under the Act. The PSLT collectively leads and provides stewardship for the Public 
Service.   

The meeting between the PSLT, the Prime Minister and the Minister for Finance/Minister for the Public 
Service on 12 February 2024 was an opportunity to come together to discuss the new Governments 
vision and expectations.  While the Public Service Commissioner leads the PSLT and the meeting was 
hosted at Te Kawa Mataaho Public Service Commission (the Commission), the meeting arrangements 
were initiated by the Department of the Prime Minister and Cabinet (DPMC) and the Prime Minister’s 
Office. 
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I have decided to release the correspondence with information withheld under the following sections 
of the OIA as applicable: 

• 9(2)(a) in order to protect the privacy of natural persons, including deceased people 

• 9(2)(f)(iv) in order to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials. 

There is one further email in scope of your request, however it has not been included as the email is 
administrative in nature and only mentions the PSLT meeting. 

In making my decision, I have considered the public interest considerations in section 9(1) of the OIA. 

Information not held 

The Commission did not have any correspondence with the Prime Minister’s office regarding the PSLT 
meeting, no documents were created as a result of the meeting and while individual PSLT members 
may have taken their own notes as reflections for their own use, no formal minutes were taken.   

Therefore, I am refusing these parts of your request under section 18(e) of the OIA on the grounds the 
information requested does not exist. 

If you wish to discuss this decision with us, please feel free to contact 
Ministerial.Services@publicservice.govt.nz. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz  or 
freephone 0800 802 602. 

Please note that we intend to publish this letter (with your personal details removed) on the Te Kawa 
Mataaho Public Service Commission’s website. 

 

Yours sincerely 
 
 
 
Nicky Dirks 
Manager – Ministerial and Executive Services 
Te Kawa Mataaho Public Service Commission 
 



IN CONFIDENCE 

Te Kawa Mataaho Public Service Commission Weekly Report to the Minister for the Public Service  
Week Ending 2 February 2024         4 

Te Kawa Mataaho Public Service Commission 
Meeting the Public Service Leadership Team  

At 5pm on 12 February 2024, you and the Prime Minister will meet with the chief executives in the 
Public Service Leadership Team (PSLT) at the Commission’s offices. The PSLT is made up of all the 
departmental secretaries and some other public sector chief executives. It provides strong and 
cohesive leadership of the Public Service and is convened by the Commissioner under the Public 
Service Act 2020.  We will provide you with a full briefing for this meeting next week. 

Contact: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance, Ph.  
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IN CONFIDENCE 

Te Kawa Mataaho Public Service Commission Weekly Report to the Minister for the Public Service  
Week Ending 16 February 2024         4 

Public Service Leadership Team  

On 12 February 2024, you and the Prime Minister met with the Public Service Leadership Team 
(PSLT).  The 45 secretaries and chief executives that attended the meeting found it valuable to hear 
the Government’s priorities for delivery and its expectations of the Public Service. Immediately after 
this meeting, the PSLT spent some time debriefing and discussing what this means for them 
collectively. The PSLT will continue this discussion at their first quarterly Retreat for 2024, taking 
place in Martinborough on 22nd and 23rd February 2024. Retreats provide a valuable opportunity to 
discuss system priorities and plan how the team collectively drive action. 

Contact: Thor Gudjonsson, Deputy Commissioner, System and Agency Performance, Ph.  
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From: Heather Baggott
To: Christina Connolly
Cc: Peter Hughes; Toni Vincent; Sian Cook; Alastair Hill; Gabrielle Wilson; Rob Anderson
Subject: Re: PM & Hon Willis meeting with Public Service CEs
Date: Wednesday, 31 January 2024 8:19:12 pm

Thanks Christina. Rebecca did give me a heads up about this. Proposal is to host at PSC. 

Sent from my iPhone

On 31/01/2024, at 7:38 PM, Christina Connolly
 wrote:

This email was sent from someone outside of Te Kawa Mataaho. Please
take extra care.

 

For diaries... 

Let's think about adding this to agency meeting  next week.. I note there's no
venue for this meeting. 

Christina Connolly
Private Secretary (Public Service)

Office of Hon Nicola Willis, Minister of Finance, Minister for the Public
Service, Minister for Social Investment, Associate Minister of Climate
Change

From: Celia Horner 
Sent: Wednesday, January 31, 2024 7:34 PM
To: Christina Connolly ; Paula Oliver

; Grant Johnston
; Rachael Bowie

Subject: Fwd: PM & Hon Willis meeting with Public Service CEs
 
Fyi

Get Outlook for iOS

From: Marek Townley 
Sent: Wednesday, January 31, 2024 6:21 PM
To: Rebecca Kitteridge 
Cc: Gayle Nolan Brown ; Celia Horner

Subject: PM & Hon Willis meeting with Public Service CEs
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Good evening Rebecca
 
Further to our conversation not long ago, I can confirm that 5.00 – 5.45pm on Mon
12 Feb has been held in the PM and Hon Willis’ diaries for the meeting with Public
Service chief executives.
 
I will work with Gayle and Hon Willis’ SPS Celia to confirm details.
 
Kind regards
Marek
 
 
Marek Townley | Senior Private Secretary
Office of the Prime Minister of New Zealand
D:  | M:
Parliament Buildings, Wellington 6160
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From: Alastair Hill
To: Christina Connolly
Cc: Ministerial Services
Subject: FW: [IN-CONFIDENCE] Draft talking points for meeting with PSLT - Monday 12 Feb
Date: Thursday, 8 February 2024 4:53:00 pm
Attachments: image001.png

FYI
 
 
Alastair Hill
Phone:  | Email: 
Te Kawa Mataaho Public Service Commission  
 
 
From: Matthew Gilbert [TSY]  
Sent: Thursday, February 8, 2024 4:52 PM
To: ^Parliament: Simon McLoughlin 
Cc: Alastair Hill ; Oliver Valins [DPMC]

; Stacey Wymer [TSY] 
Subject: [IN-CONFIDENCE] Draft talking points for meeting with PSLT - Monday 12 Feb
 

This email was sent from someone outside of Te Kawa Mataaho. Please take extra care.

 

[IN-CONFIDENCE]

Kia ora Simon,
 
Alastair Hill from PSC noted that the Moffice was keen to see a draft of the key points for Hon
Willis to use at the meeting with the PM and PSLT on Monday. Full report will be going to the PM
and Hon Willis by tomorrow morning but draft points for her in her capacity as Minister of Finance
and Public Service from the report are set out below.
 
Could you also share with Christina the PSC secondee too pls?
 
Ngā mihi,
Matt
 
 

Proposed talking points for the Minister for the Public Service and Minister of Finance – provided
by the Treasury and the Public Service Commission

 

·         Acknowledge and recognise the Chief Executives:

o   Important role they play to achieve this Government’s priorities, reiterate PM’s
messages on delivery to date.

o   Ability to be agile, responsive, and focussed on what communities need.
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· 

 
 
 
Matthew Gilbert | Director | Te Tai Ōhanga – The Treasury
Tel:  | Mob:  | Email/IM: 
 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram
 

 
 
 

CONFIDENTIALITY NOTICE

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be
legally privileged. If you are not an intended addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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From: Gabrielle Wilson
To: Christina Connolly; Nicky Dirks; Ministerial Services
Subject: RE: [IN-CONFIDENCE] FW: Can you pls send Christina an e-copy?
Date: Friday, 9 February 2024 1:02:52 pm
Attachments: A3 of PSLT Members - At February 2024.pdf
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From: Christina Connolly  
Sent: Friday, February 9, 2024 1:01 PM
To: Gabrielle Wilson ; Nicky Dirks

; Ministerial Services

Subject: [IN-CONFIDENCE] FW: Can you pls send Christina an e-copy?
 

This email was sent from someone outside of Te Kawa Mataaho. Please take
extra care.

 

Do you guys have the photos of the CEs which came in the original pack?  This is a really poor
scan too, but it will have to do!

From: Oliver Valins [DPMC]  
Sent: Friday, February 9, 2024 12:51 PM
To: Paul Winter 
Cc: Christina Connolly 
Subject: RE: Can you pls send Christina an e-copy?
 
[IN-CONFIDENCE]
 
Hi Paul, Christina – PDF of the Aude Memoire attached.
 
Ngā mihi,
Oliver.
 
Oliver Valins
Chief Advisor to the Chief Executive
Department of the Prime Minister and Cabinet
 

 
E: 
 
[SEEMAIL]
 

 

From: Paul Winter  
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Sent: Friday, February 9, 2024 12:36 PM
To: Oliver Valins [DPMC] 
Cc: ^Parliament: Christina Connolly 
Subject: Can you pls send Christina an e-copy?
 
 
 
Paul W
 

 

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not
the intended recipient you must not disclose, copy or distribute this message or the information in it. If you have
received this message in error, please destroy the email and notify the sender immediately.
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From: Andrea Stephen
To:
Subject: Monday 12 February. Public Service Leadership team meeting. 5pm to 5.45pm
Date: Friday, 9 February 2024 4:41:00 pm
Attachments: image001.png
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Kia ora Paula
 
Please find following confirmation details of the Public Service Leadership team meeting on Monday 12 February:
 

Event PSLT meeting with Prime Minister and Minister for the Public Service

Date and time
 
Monday 12 February 2024, 5.00pm to 5.45pm
 

 
Location

 

 
Te Kawa Mataaho Public Service Commission, Level 10 Boardroom
Reserve Bank Building, 2 The Terrace, Wellington
 

 
We are expecting the arrival of the Prime Minister (and Joe Ascroft) and Minister Willis (and yourself) at 4.50pm.  
 
You will be met on the ground floor of the Reserve Bank Building by Heather Baggott, Deputy Commissioner.
Our team have organised swipe cards to assist with smooth access through the speed gates and to the waiting lift to Level
10.
 
At the conclusion of the meeting, our team will again assist with departure through the speed gates on the ground floor.
 
Please advise if you require any further information that would be helpful,
Andrea
 
Andrea Stephen
Kaitohutohu | Senior Advisor – Events and Engagement
Te Rōpū Whakawhiti Kōrero, Whakapā Tāngata | Communications and Engagement Team
waea pūkoro:   | īmēra: 

Te Kawa Mataaho Public Service Commission
www.publicservice.govt.nz | www.govt.nz
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