
Level 10,  Te Iho   |   1 Lambton Quay  |   PO Box 329 
Wellington 6140   |   New Zealand 

Phone +64 4 495 6600 

3 April 2026 

Official Information Request 
Our Ref: OIA 2026-0022 

I refer to your Official Information Act 1982 (OIA) request received on 10 February 2026 for: 

1. The total budget allocated for the CARN Conference 2025, including a breakdown of
costs by category.

2. A list of all external contractors, consultants, or service providers engaged for the
conference, along with the cost paid to each.

3. Details of the procurement process used to select these contractors or service
providers.

4. Any internal communications or reports regarding the objectives and expected
outcomes of the conference.

5. Any evaluations or assessments conducted post-conference to determine its
effectiveness and value.

On 10 March 2026, the Commission notified you of an extension to the timeframe required 
for us to make our decision on your request, to 3 April 2026. This was because consultations 
needed to make a decision on your request were such that a proper response could not 
reasonably be made within the original time limit. 

Background 

In the Public Service, Employee-Led Networks (ELNs) provide a mechanism for employee 
perspectives to contribute to high performing public service workplaces.  

The Commission supports and constructively engages with ELNs by enabling relevant 
perspectives to be shared with senior leaders and considered in system-level discussions 
where appropriate.  

ELNs are initiated and run by employees from agencies across the wider Public Sector, 
participation is voluntary, and they operate independently from the Commission. ELN 
members are subject to the Public Service Code of Conduct (the Code) and all obligations 
that apply to public servants.  
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Information does not exist - Part five 

The Commission has not undertaken any evaluations or assessments post-conference to 
determine its effectiveness and value. I am therefore refusing this part of your request 
under section 18(e) on the grounds the information requested does not exist. 

If you wish to discuss this decision with us, please feel free to contact 
Enquiries@publicservice.govt.nz. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at 
www.ombudsman.parliament.nz  or freephone 0800 802 602. 

Please note that we intend to publish this letter (with your personal details removed) and 
enclosed documents on the Commission’s website. 

Yours sincerely 

Nicky Dirks 
Manager – Ministerial and Executive Services 
Te Kawa Mataaho Public Service Commission 



Conference Brief 2025 

Company/Organisation: Cross Agency Rainbow Network 
(CARN)  

Contact Name:  
 

Contact Details (Tel. & 
Email):  

 

Project Title: CARN Conference 2025 

Brief Date: 6/01/2025 
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What is the objective of this conference?   

  
Purpose of the conference:   
  
To equip public sector decision makers with a better understanding of the experiences of 
our rainbow community, to help drive sustainable actions that meet the needs of our 
community and enhance our connections and understanding of how to connect.  
  
Key themes:  

1. Intersectionality – the parts that add up to make us unique 
2. Connection – how we can find each other, and the strength in that  
3. Engaging with minorities – how to be respectful and give others space  

  
  
Preferred Dates  

Thursday 21st and Friday 22nd August (confirmed) OR  
Tuesday 19th and Wednesday 20th August  
  
We are aware of central government fiscal restraints that are occurring and want to 
allow for both financial years to have the option for funding.  
  

  
  
Who is the primary audience for this conference?  

There are two key audiences for this conference:  
  
1. Senior decision makers within the public service i.e. Organisational Development, 
Human Resources and senior executives;  
  
2. Rainbow community members working within the public service.  
  
At this stage, we are limiting conference registrations to a maximum of 180 delegates 
made up of both audiences. We will allow for online option and hope to see more 
uptake there. 

  
Format of the Conference  
  

• - 2 day conference  
• - Ideally a classroom or cabaret set up, but theatre might also be possible 

dependent on final location  
• - up to 180 max in person– mix of both public servants and senior 

leadership teams, CEs etc  
• - 2 breakout spaces   
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Hey Tofilau
 

 
Here’s a high level overview of the purpose:

 
The 2025 biennial CARN conference marks the fourth event hosted by this employee-led network. Approximately
165 participants have registered to date.  The conference will explore leadership, equity, and systems change,
drawing on lived experience, research, and cross-agency collaboration. This year’s theme is Kotahitanga – Unity
and Collective Strength, and the programme reflects the power of coming together across agencies to uplift and
celebrate rainbow communities. The includes a range of speakers, interactive workshops, and opportunities to
connect, learn and build public service capability.
 
While the programme is tailored for a public sector audience with the majority of speakers and attendees being
public servants, registrations were also open to those outside the public sector. Not all speakers are from
government agencies, allowing for sharing perspectives and gaining insights across different sectors and
jurisdictions. This approach also supports the goal of building capability across the public sector and speaks to
their theme of Kotahitanga – Unity and Collective Strength.
 
All attendees are aware they are representing their organisations and are expected to engage respectfully, with
Manaakitanga, and uphold the public service principles.
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