




You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at 
www.ombudsman.parliament.nz  or freephone 0800 802 602. 

Please note that we intend to publish this response (with your personal details removed) 
on the Commission’s website. 

Yours sincerely 

Nicky Dirks 
Manager – Ministerial and Executive Services 
Te Kawa Mataaho Public Service Commission 



From: Charlie Busby
To: Dale Farrar; Sarah Borrell; David Fowler
Subject: RE: Vaccine Rollout
Date: Wednesday, 3 February 2021 2:50:00 pm

COVID19 website updated today – reflects the MoH info
Getting a COVID-19 vaccine | Unite against COVID-19
Charlie Busby
Kaitohutohu Mātāmua | Principal Advisor, Employment Relations
Te Ohu Mahi, te Mahi me te Whakaōrite | Workforce, Employment and Equity
waea pūkoro:  | īmēra: charlie.busby@publicservice.govt.nz

From: Dale Farrar 
Sent: Wednesday, 3 February 2021 2:22 PM
To: Sarah Borrell ; David Fowler ; Charlie Busby 
Subject: FW: Vaccine Rollout

From: Tania Ott <tania.ott@publicservice.govt.nz> 
Sent: Wednesday, 3 February 2021 2:17 PM
To: Peter Hughes <Peter.Hughes@publicservice.govt.nz>; Helene Quilter
<helene.quilter@publicservice.govt.nz>; Alastair Hill <Alastair.Hill@publicservice.govt.nz>; Dale
Farrar <Dale.Farrar@publicservice.govt.nz>
Subject: Fwd: Vaccine Rollout
Further to my updates earlier today, please see attached.
Thank you
Tania
Tania Ott
Kaikōmihana Tuarua| Deputy Commissioner
Te Whare Pasifika | Public Service Fale
waea pūkero:  | īmēra: Tania.Ott@publicservice.govt.nz
www.publicservice.govt.nz

From: Ashley Bloomfield <Ashley.Bloomfield@health.govt.nz>
Sent: Wednesday, February 3, 2021 2:01:39 PM
To: 

 

Tania Ott <tania.ott@publicservice.govt.nz>; 

Subject: Vaccine Rollout
Kia ora koutou

I’m pleased to confirm that Medsafe has granted provisional approval of the Pfizer/BioNTech vaccine,
which is being announced by the Prime Minister today. Conditions include the pharmaceutical
company supplying more data from its clinical trials around the world. This will happen at the same
time as the vaccine is rolled out.
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This means we can start the first phase of the vaccine programme in New Zealand, which is to
vaccinate people who are most at risk of exposure to the virus. We expect the first Pfizer/BioNtech
vaccines will arrive in New Zealand by the end of the first quarter and we are preparing for an earlier
arrival.

Border and managed isolation and quarantine workers covered by the Required Testing Order
(2020), and the people they live with, will be the first to receive the COVID-19 vaccine. This reflects
the critical role they play, standing between the people of Aotearoa New Zealand and those who
might unwittingly bring the virus into our communities, and the higher risk that represents.

We will continue to work with you to make sure we can roll out COVID-19 vaccines as soon as they
are ready for use, and deliver them to border staff.

The Ministry is working with iwi, Pacific and ethnic communities and other key stakeholders across
New Zealand to ensure an equitable delivery of the vaccines. A successful rollout includes protection
for Māori, Pacific peoples, and our most at-risk population groups, such as older people, disabled
people, health workers, essential workers and border staff.

We expect those vaccinations to be rolled out over three to four weeks, once the vaccine arrives in
the country, and this should be by the end of March, depending on when the vaccine arrives. We are
then aiming to make vaccines available for health workers after that, and we will confirm those dates
with you shortly.

Vaccines are expected to be available for the wider community in the second half of the year.

Please find attached a factsheet and email below to share with your staff. This has information about
the vaccine rollout, its safety and any other initial questions they might have. There is more
information online here: Unite Against Covid-19 and Ministry of Health.

I am keen to provide you with any support you need and can be available to talk to your people if that
would be of value.

Ngā mihi,

Ashley
Dr Ashley Bloomfield
Te Tumu Whakarae mō te Hauora
Director-General of Health
email: ashley.bloomfield@health.govt.nz
www.health.govt.nz

Email for border CEs to cascade to their staff
Kia ora koutou

As you are aware, the Government has secured supplies of COVID-19 vaccine for the entire country.
Medsafe has granted provisional approval of a first vaccine against COVID-19, which means the we
can start the first phase of the vaccine programme in New Zealand.

Provisional consent means the pharmaceutical company must meet certain conditions, including
supplying more data from its clinical trials around the world. This will happen at the same time as the
vaccine is rolled out.

Because of the critical role you play as border and MIQ workers in keeping COVID-19 out of
Aotearoa New Zealand, you will be in the first group to get the vaccine. I appreciate that the nature of
your work means you have a heightened interest in the vaccine and may have questions. We will
continue to provide information as soon as it becomes available. The Ministry vaccine team is also
available to support you and can be contacted at covid19vaccine@health.govt.nz for any questions
you might have about the vaccine and roll out. We intend to offer vaccination to the people you live
with and will contact you through your employers to arrange for vaccination.

The rollout of the vaccinations is likely to be over three to four weeks, once the vaccine arrives in the
country. Please see attached a factsheet with information about the vaccine rollout and its safety.

Health workers will be vaccinated after that (unless they are working at the border), and the wider
community will have access to the vaccine later in the year.

The COVID-19 vaccines will be free of charge. They will not be mandatory for the New Zealand



public. Medsafe has gone through a very robust process in assessing and approving the
Pfizer/BioNTech vaccine to ensure it’s safe and effective to use.

Information is also available on the Ministry of Health website.

Thank you for all your mahi keeping New Zealand communities free from COVID-19.

Ngā mihi

Dr Ashley Bloomfield
Te Tumu Whakarae mō te Hauora
Director-General of Health

****************************************************************************
Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.
If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.
If you have received this message in error, please notify the sender
immediately and delete this message.
****************************************************************************

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of
Health's Content and Virus Filtering Gateway



From: Dale Farrar
To: Anna Cassie; Sarah Borrell; David Fowler; Charlie Busby
Cc: Nicola Purvis; Pete Fitzjohn
Subject: FW: [UNCLASSIFIED] Covid-19 vaccine update for stakeholders and partners
Date: Thursday, 4 February 2021 10:49:56 am
Attachments: image001.png

Vaccine FAQs v1.pdf
3 February COVID-19 Vaccine Key Messages FINAL.pdf
Border+MIQ Workers guide 03Feb2021.pdf
AOG COVID-19 communications grid - 3 February 2021.docx

Additional information form the COVID team.

From: Rebekah Cameron [DPMC] 
Sent: Wednesday, 3 February 2021 4:11 PM
To: 

Dale Farrar ; 

 
Subject: [UNCLASSIFIED] Covid-19 vaccine update for stakeholders and partners
[UNCLASSIFIED]
Kia ora Workstreams
2021 is the Year of the Vaccine. It’s a full-year programme to ensure safe and timely access to
vaccines for all New Zealanders.
Today MedSafe gave provisional consent to use the Pfizer/BioNTech vaccine in New Zealand. The
Ministry of Health will now provide advice to Government setting out who are most suited to
receive the vaccine, such as age ranges.
Provisional approval is not uncommon. It means the pharmaceutical company must meet certain
conditions, including supplying more data from its clinical trials around the world. This will
happen at the same time as the vaccine is rolled out. The annual influenza vaccine is given
provisional approval for the same reason.
Pfizer/BioNTech vaccines will arrive in New Zealand by the end of March. We are making sure
everything is in place in case of an earlier arrival. Our first focus will be to vaccinate our border
and managed isolation and quarantine workers, which is about 12,000 people, plus the people
they live with. Once vaccination of this group starts, we expect it to be completed within 2 to 3
weeks. Border and MIQ Workers Guide on vaccine and immunisation rollout (attached), is a
handy two page guide for frontline border staff.
Vaccines are expected to be available for the general public in the second half of the year.
The FAQ and Ministry of Health key messages (attached) can be used by your spokespeople
and staff. The AOG Covid-19 Comms Grid (attached) provides useful context and wider
messaging.
For more information visit the Unite Against COVID-19 website vaccine page:
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www.covid19.govt.nz/vaccines
Those looking for an easy way to stay up to date with vaccine information should sign up to our
vaccine email newsletter. This will provide regular updates on all key decisions and stages of the
vaccination programme. Sign up here https://covid19.govt.nz/updates-and-resources/social-
media-and-newsletters/
Nga mihi
Beks
Rebekah Cameron
Special Advisor | DPMC COVID-19 Group

P 

E rebekah.cameron@dpmc.govt.nz

The information contained in this email message is for the attention of the intended
recipient only and is not necessarily the official view or communication of the
Department of the Prime Minister and Cabinet. If you are not the intended recipient
you must not disclose, copy or distribute this message or the information in it. If you
have received this message in error, please destroy the email and notify the sender
immediately.
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Are all the logistics in place to store and despatch the vaccine? .................................... 6 

Do you have enough vaccinators trained for the rollout? ................................................ 6 

How will we safeguard Māori? ........................................................................................ 7 

What are the side effects of this vaccine? ...................................................................... 7 

How effective is this vaccine? ........................................................................................ 7 

What happens if someone has an adverse reaction? ..................................................... 8 

What level of adverse reaction is deemed acceptable? .................................................. 8 

What is New Zealand’s view of the European Union’s introduction of new export 

restrictions for COVID-19 vaccines manufactured in the EU? ........................................ 8 

Where can I get more information? ................................................................................ 8 
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LinkedIn https://www.linkedin.com/company/uniteagainstcovid19/ 
Instagram  https://www.instagram.com/uniteagainstcovid19/ 
Twitter  https://twitter.com/covid19nz 
Newsletter https://covid19.govt.nz/updates-and-resources/social-media-and-
newsletters/#newsletters  
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Latest COVID-19 Vaccine Key Messages  
Approved messages for use in your communications 

Consistent messaging helps us to coordinate our efforts to respond to the COVID-19 pandemic. 

This document provides approved key messages from the Ministry. You may share this messaging with your 

internal and external audiences.   

3 February 2021, FINAL 

Medsafe provisional consent to use Pfizer/BioNTech vaccine 

• On 3 February 2021, Medsafe formally gazetted its decision to grant provisional consent to use the 

Pfizer/BioNTech vaccine in New Zealand.  

• Provisional consent means the pharmaceutical company must meet certain conditions, including supplying 

more data from its clinical trials around the world. This will happen at the same time as the vaccine is rolled out. 

• Following advice from Ministry of Health officials, the Government will make a decision about using the vaccine 

this week. 

COVID-19 vaccines  

• The Government has four Advance Purchase Agreements for COVID-19 vaccines. All agreements are subject to 

the vaccines successfully completing clinical trials and being approved by Medsafe. 

• Medsafe evaluates applications for all new medicines, including vaccines, which must comply with international 

standards and local requirements for quality, safety and efficacy before they can be approved and used in New 

Zealand.  

• Medsafe is streamlining its assessment processes and prioritising the evaluation of COVID-19 vaccines over 

other medicines so that we can get a vaccine more quickly. They’ll still have the same rigorous level of scrutiny 

that all medicines undergo. 

• Three of vaccines are two-dose: 

o Pfizer and BioNTech – 1.5 million doses of vaccine (enough for 750,000 people). 

o Oxford and AstraZeneca – 7.6 million doses of vaccine (enough for 3.8 million people). 

o Novavax – 10.72 million doses of vaccine (enough for 5.36 million people).  

• One vaccine is single dose: 

o Janssen Pharmaceutica – up to 5 million COVID-19 vaccines. 

• Medsafe has given provisional consent to use the Pfizer/BioNTech vaccine and is currently reviewing one other 

vaccine.  

• The COVID-19 Immunisation Programme is continuing to work at pace to be ready to roll out the COVID-19 

vaccine as soon as it is approved by Medsafe and ready for use.  

• The COVID-19 vaccine will be free of charge.  

• The COVID-19 vaccine will not be mandatory for the New Zealand public.  
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COVID-19 vaccine rollout  

• The confirmed timing of the rollout will depend on Medsafe approval of the vaccine and when the suppliers 

can deliver it.  

• A sequenced framework (the order of rollout) will be used to guide the rollout of the vaccines as they become 

available.  

• As things currently stand, border and MIQ workers, covered by the Required Testing Order (2020), will be the 

first group to receive the COVID-19 vaccine. This reflects the critical role they play, standing between the 

people of Aotearoa New Zealand and those who might unwittingly bring the virus into our communities, and 

the higher risk that represents. 

• The Ministry of Health has been working towards a second quarter rollout for this (potentially during March); 

however, if the vaccine becomes available earlier, we would look to move as soon as possible.  

• We expect to then make vaccines available for the general public in the second half of the year, subject to 

supply.  

• The Ministry of Health also plans to offer vaccination to those MIQ and border workers’ household contacts at 

the same time to ensure they receive the same level of protection. Although we know the vaccine will protect 

individuals from the effects of the virus, it is too early for researchers to confirm whether a vaccinated person 

could still be a carrier and transmit COVID-19 to someone else.  

• Given it is too early to confirm whether a vaccinated person could still transmit COVID-19, mandatory testing of 

our border and MIQ workforce will continue.  

• The Ministry of Health is preparing for a range of vaccine scenarios should the COVID-19 situation in New 

Zealand change.  

• Ensuring equity of outcomes is a key measure of success, including protection for Māori, Pacific peoples and 

our most vulnerable population groups, such as older people, disabled people, health workers, essential 

workers and border staff.  

Workforce – vaccinators  

• The Ministry of Health is planning for an extra 2,000 to 3,000 full-time (or equivalent) vaccinators to be trained 

and available when needed throughout New Zealand. This number will continue to grow during 2021, in line 

with vaccine delivery schedules. 

• The Immunisation Advisory Centre will provide training on the COVID-19 vaccines. The training is expected to 

start in February 2021 and will be available online as well as face-to-face, across the country. 

• The Ministry of Health is currently seeking additional vaccinators to support the COVID-19 vaccine rollout. 

Retired health professionals or others not currently in the health workforce who may want to volunteer as a 

vaccinator, can register their interest via the COVID-19 Surge Workforce database, which can be found on 

the Ministry of Health COVID-19 Vaccine Planning webpage, or email covid-19vaccine@health.govt.nz. 

Please note that this database is only for people not currently in the health workforce willing to be involved in 

the roll out. 

• The Ministry of Health is working closely with DHBs on vaccine rollout.  
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Impact of the vaccine on our borders  

• At this stage, we can't advise how the availability of vaccines in New Zealand and internationally will influence 

any changes to our border controls.  

• Although the data confirms the vaccines protect individuals from the effects of the virus, it is too early for 

researchers to confirm whether a vaccinated person could still be a carrier and transmit COVID-19 to someone 

else. Until that information is certain we need to maintain our current border settings.  

EU export controls 

The European Union has introduced a new export control measure for COVID-19 vaccines manufactured in the EU. 

 

The Ministry of Health is working to urgently clarify whether there are implications for New Zealand’s Advance 

Purchase Agreement vaccine orders. 

 

Our advance purchase agreements for COVID-19 vaccines include timing for delivery of vaccines and it is up to the 

pharmaceutical companies to meet the agreed timing schedule for delivery. 

  

We have joined the global COVAX Facility, a global mechanism to invest in scale-up of manufacturing capacity and 

ensure equitable distribution of COVID-19 vaccines worldwide, including to our Pacific neighbours. COVAX Facility 

orders are not subject to these export controls. 

Further information 

• The Ministry of Health has published the latest vaccine information, including the details of the COVID-19 

vaccine planning and delivery groups, on its website under COVID-19 Response planning – Vaccine planning: 

https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-coronavirus/covid-19-

response-planning/covid-19-vaccine-planning  

• Medsafe has a section on its website explaining our processes around assessing the quality, efficacy and safety 

of vaccines and treatments for COVID-19. This can be found here: https://www.medsafe.govt.nz/COVID-

19/covid-landing.asp   

Vaccine strategy – background  

On 12 October, the Government announced it has signed an agreement to purchase enough COVID-19 vaccine for 

750,000 people from Pfizer and BioNTech, subject to the vaccine successfully completing all clinical trials and 

passing regulatory approval in New Zealand.  

It also announced funding for medical supplies and infrastructure to ensure New Zealand was ready to launch a 

COVID-19 Immunisation Programme as soon as we have a safe and effective vaccine. The Government announced 

in May 2020 initial investment to enable the COVID-19 vaccine strategy.  

On 27 August, the Government announced additional funding to help secure access to promising vaccine 

candidates through participating in global initiatives such as the COVAX Facility, and investing early in the vaccine 

development process, using tools like advance purchasing arrangements.  

On 21 September, the Government confirmed its commitment to the COVAX Facility and announced initial 

investment to support its COVID-19 vaccine development and manufacture. More information on New Zealand’s 

COVID-19 Vaccine Strategy is available online. 

 

 









   
 

 
A phased approach will see those most at risk getting the vaccine first, and the 
broader community accessing the vaccine in the second half of the year. 
 
Our first focus will be to vaccinate our border and managed isolation and 
quarantine workers - including cleaners, nurses who undertake health checks in 
MIQ, security staff, customs and border officials, airline staff and hotel workers, 
which is about 12,000 people - plus the people they live with.  
 
Once vaccination of this group starts, we expect it to be completed within two to 
three weeks.   
 
Vaccinating our frontline staff will provide a critical additional line of defence to 
keep them well and help prevent COVID-19 entering the community. It’s an extra 
layer to help protect New Zealanders and our economy against future outbreaks. 
  
We have come far in the fight against COVID-19 - getting vaccinated is key to 
locking in the gains we have made and protecting our hard-won freedoms. 
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