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3 June 2026 

Official Information Request  
Our Ref: OIA 2026-0114 

I refer to your Official Information Act 1982 (OIA) request received by the Public Service 
Commission (the Commission) on 5 May 2026 for: 

“.. .all advice you've provided to Ministers and or to ACC on the establishment, budget, 
structure and purpose of an ACC Performance Improvement Taskforce.”  

For clarity, the ACC Performance Improvement Taskforce was a proposal that did not 
eventuate within the ACC Turnaround Plan. The Performance Improvement Taskforce was 
a recommendation from the Commission, and it was not agreed to by Ministers. The draft 
documents we are releasing to you in this response were early draft documents that were 
not progressed, and therefore the references to Cabinet directing the establishment of the 
Taskforce contained within these documents are not accurate.   

Information being released 

Under section 16(1) of the OIA, please see two excerpts from Weekly Reports to the Minister 
for the Public Service regarding an ACC Performance Improvement Taskforce: 

Excerpt from the Public Service Commission Weekly Report to the Minister for the Public 
Service, Week ending 25 July 2025: 

“We have led initial work on the development of an ACC Performance Improvement 
Taskforce that could be established to be announced alongside a new Chair. This 
draws on a similar model that was adopted to support the Health New Zealand 
reset. The Taskforce would have a specific focus on embedding enhanced 
performance and accountability arrangements cascaded within the organisation 
and aligned to the targets and priorities in the Turnaround Plan. The Taskforce 
would also work closely with the ACC Board to implement and drive the key 
performance interventions within the Turnaround programme. We have provided 
the Minister for ACC with a draft term of reference for the Taskforce.” 

Excerpt from the Public Service Commission Weekly Report to the Minister for the Public 
Service, Week ending 3 October 2025: 
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From: Rob Anderson
To: Jack Rankin
Subject: Terms of Reference for the Establishment of the ACC Performance Improvement Taskforce
Date: Monday, 21 July 2025 11:10:00 pm
Attachments: Terms of Reference for the Establishment of the ACC Performance Improvement Taskforce.docx

Hi Jack,
 
My rough/first draft attached on the ToR. Happy to chat in the morning on this.
Just ignore the targets/priority areas – I’ve made them up as a placeholder only. They will
need to be reference.
 
Cheers
 
Rob













From: Rob Anderson
To: Jack Rankin
Subject: Terms of Reference for the Establishment of the ACC Performance Improvement Taskforce
Date: Tuesday, 22 July 2025 8:58:00 am
Attachments: Terms of Reference for the Establishment of the ACC Performance Improvement Taskforce .docx
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