






Karakia

Whakataka te hau ki te uru 

Whakataka te hau ki te tonga

Kia mākinakina ki uta

Kia mātaratara ki tai

E hī ake ana te ataakura

He tio, he huka, he hau hū

Tīhei mauri ora!







Whakawhanaungatanga

1. Do you think everyone in your agency knows you are the Integrity Champion and what 
that means?

2. Have you had to deal with any election-related issues in your agency already this year?

3. What has been the most surprising thing about your current role?

4. What’s your favourite place in New Zealand and why?







Election team 
Cabinet Office 

gives advice on elections and government formation, usually focusing on things 

that touch Ministers, such as pre-election period restraints and post-election 

constitutional conventions, as set out in the Cabinet Manual.

Te Kawa Mataaho Public Service Commission 

supports the Public Service Commissioner as Head of Service, to lead the Public 

Service and wider public sector to work as one system to deliver better services 

and outcomes. This includes promoting the integrity of the Public Service.

+ the Integrity Champions across the system...



Your role this election year

• Education

• Coordination 

• Escalation



Top 10 things to watch out for in an election year

1. Government advertising

2. Social media use

3. Public consultation

4. Events, launches and visits to 
government buildings

5. OIA requests & proactive releases

6. Communication with the media

7. Political activity at work 

8. Political activity outside work

9. Significant appointments

10. Policy development

Keep your politics out of your job, and your job out of your politics



Activity: election scenario discussions 



• What general principles apply?
• What ifs… (if you change some of the facts, would 

the advice change?)
• What internal policies and processes would apply?
• What information would you gather and what advice 

about next steps would you give?
• Would the outcome be the same in each of your 

agencies? Is that a problem?



Report back on scenario discussions



Scenario 1
A Senior Policy Advisor in your agency wants to volunteer for a political party in the 
lead up to the election. This would involve pamphlet dropping and helping to draft 
the party’s election manifesto. 

What general principles apply?
What if ...
• The person worked in a very small agency
• The person worked in a different role
• The political party was the incumbent government or a very minor party
• The volunteering was completely behind the scenes
• The work for the political party was paid 
What internal policies and processes would apply?
What information would you gather and what advice about next steps would you give?
Would the outcome be the same in each of your agencies? Is that a problem?



Scenario 2
A Comms Advisor in your agency seeks approval for a post on LinkedIn. The post 
links to a video on the Beehive website of your Minister speaking at an event your 
agency hosted. The event was to launch a new programme of work, implementing a 
politically contentious policy.  The post reads: “[Insert agency name] making a 
difference for New Zealanders each day.” 

What general principles apply?
What if ...
• The video was hosted on a different site eg the Minister’s Facebook page
• The platform was different eg your agency’s website
• The Minister’s speech advocates for the policy
• People comment on the post, debating the merits of the policy
• It was not an election year
What internal policies and processes would apply?
What information would you gather and what advice about next steps would you give?
Would the outcome be the same in each of your agencies? Is that a problem?



Scenario 3
Your Minister asks the chief executive and three senior leaders in your agency to 
attend an event celebrating an anniversary significant to your agency’s work, but 
the topic is politically contentious. The Leader of the Opposition will attend but no 
other MPs. The event is in late June. 

What general principles apply?
What if ...
• Several MPs were attending
• The event was in September
• The event was hosted by your agency
• The topic had cross-party support
• It was not an election year
What internal policies and processes would apply?
What information would you gather and what advice about next steps would you give?
Would the outcome be the same in each of your agencies? Is that a problem?





























Code of Conduct – group activity

• How well do you know our new Code of Conduct?

• Each value and principle has between 1 and 4 standards, match them.

• Some of the standards may fit in different areas, where you come across this, 
discuss them and choose where you think the best alignment is. 





Integrity Champions role

• Education – raise awareness about the Code, answer questions your agency might have, 
champion the learning

• Co-ordination – within your agency, particularly with comms/people teams

• Escalation – integrity concerns brought to your attention, are escalated appropriately 
either internally or for advice from the Commission. 

• This doesn’t mean you are left to do this yourselves, reach out if you need help or support. 



Implementation survey – due 1 June 2026
The Commissioner has suggested the following steps to implement the Code:

• Advise all staff that the Code applies to them

• Check that your agency code and existing policies and documents align with the Code

• Include the Code in new employment documents

• Identify anyone else your organisation should extend the Code to (e.g. volunteers, contracted service 
providers, crown entity subsidiaries)

• Add the Code to your future workplans, including the new requirement for staff to complete Integrity 
Essentials learning.



Implementation survey questions

• Please outline how your agency plans to implement the Code

• When do you expect to complete implementation of the Code in your organisation?

• Please estimate when your agency will complete code of conduct training?

• Tell us anything else you think we need to know. For example, if you think there may be 
challenges with commencement and/or completion of any implementation requirements



FAQs – what we’ve been hearing

• We’re exploring how we might apply additional or detailed standards to the Code for our
agency context. What could this look like?

• Do we have to use the same values as outlined in the Code for our agency code?

• Are we expected to have our internal policies/resources/materials updated to reflect the
Code by 30 March (effective date)?



FAQs – what we’ve been hearing

• Who should complete the implementation survey?

• Why is the definition of ‘conflict of interest’ different from those expressed by the
OAG and MBIE’s procurement guidance?

• Have there been any changes to the Code since it was issued?



Presenter notes (page 37 of PPT – Answers to FAQs) 

A: We don’t prescribe how you want to do this, but some options could be to: 

Adopt the Code and append your additional agency standards 

Have a standalone agency code with the relevant Code standards weaved in throughout 

A: No, you do not have to use the same values as outlined in the Code. The Code’s values and 
principles are from the Public Service Act and form a framework for grouping the standards. It 
is appropriate for agencies to identify and use relevant values to their context to frame their 
agency code, where desired. 

A: Implementation activities should be underway now to support when the Code comes into 
effect. The Code replaces the Standards of Integrity and Conduct as the mechanism for 
holding the Public Sector and public servants to the standards outlined in the Code. At a 
minimum, all those to whom the Code applies should be made aware that they will be held to 
this when the Code takes effect (i.e., read, understand and abide by it). 

Presenter notes (page 38 of PPT – Answers to FAQs) 

A: Integrity Champions have a coordinating role within agencies, so we suggest that the 
survey be completed and managed by you and/or your people team. 

A: The Code’s definition is sourced from our Conflicts of Interest Model Standards. There are 
slight variations across agencies, but these appear aligned in intent (i.e., identify, record and 
appropriately manage any actual, potential or perceived conflict between your work role and 
personal activities or interests). 

A: Some minor errors have been amended in the online formats (e.g. spelling mistakes). A 
final version will be time dated when the Code takes effect. Any other minor or technical 
changes will be communicated. 

 

 

 





He pātai | questions?



Karakia

Unuhia unuhia

Unuhia ki te uru tapu nui

Kia wātea, kia māmā, te ngākau, 

Te tinana, te wairua, i te ara takatā

Koia rā e Rongo whakairia ake ki runga

Kia tina! Tina! Hui e! Tāiki e!





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



We are honest and professional  We act lawfully and use public power fairly and reasonably 

We contribute to a positive and safe workplace culture   We recognise and uphold the dignity of every person 

We avoid work and non-work activities that may compromise our ability to do 
our job 

 We act with care and respect, and do not behave in ways that are 
inappropriate or could harm others 

We act objectively and do not allow our personal beliefs, interests, activities, 
or relationships to impact our work 

 We disclose our relevant interests and manage all conflicts of interest 
appropriately 

We never misuse our position for personal gain or to benefit or disadvantage 
others 

 We decline gifts or benefits that place us under any actual or perceived 
obligation or influence 

We are open to scrutiny and can account for what we do  We respect the authority of the government of the day 

We manage and care for the public sector, so that it may continue to meet the 
needs of New Zealanders now and into the future 

 We take the time to listen to and understand people’s circumstances 
and needs 

We aim to collaborate and engage meaningfully with New Zealanders to 
design policies and deliver services that meet their needs and aspirations 

 We act in a politically neutral manner, which enables us to effectively 
serve current and future governments 

We treat our organisation’s information and resources with care and use them 
only for proper purposes  

 We support our organisation to provide Ministers with timely, robust 
and unbiased advice 

We are fair and robust in our recruitment and selection processes and must 
give preference to the person who is best suited to the position 

 We aim to make government information, decisions and services 
transparent, accessible and available 

We aim to improve the performance and efficiency of our organisation    

 



Quiz questions for public sector leaders 
 

1. Caretaker period  
When does the caretaker period start?  

A) When Parliament dissolves  
B) Three months before the election 
C) There is no caretaker period in New Zealand 
D) Immediately after the election 
Answer: D – Immediately after the election  
Additional info: In NZ, the caretaker period runs from the day after election day until the new 
government is sworn in - there is no caretaker period in advance of the election. The pre-
election period starts on 7 August this year. 

2. Policy development in pre-election period  
Your Minister directs your agency to undertake work on controversial and expensive 
government policy two months before the election – do you commence work on it?  

A) Yes  
B) No  
C) Depends how expensive it is 
D) Depends how controversial it is 
Answer:  A - Yes   
Additional info: the government has the right to govern right up until the election – there is no 
blanket ban on policy work in the pre-election period.  

3. Significant Appointments  
Your Minister seeks advice on making a significant appointment in June to commence in 
September – can it go ahead? 

A) Yes – decision made before pre-election period 
B) No – appointment would commence in pre-election period 
C) Definitely – the government has the right to govern until the election 
D) Maybe – seek advice from Cabinet Office 
Answer: D – Maybe – seek advice from Cabinet Office 
Additional info: As the appointment would commence after 7 August it is within the pre-
election period which is when successive governments have exercised voluntary restraint in 
relation to significant appointments – this restraint is not a blanket ban. See the Cabinet 
Office Circular on decisions and actions in the pre-election period (and contact the Cabinet 
Office if you need any assistance). 

4. OIAs 
Your agency receives an OIA request from an MP two weeks before the election - what should 
you do? 

A) Process it after the election 
B) Treat it like any other OIA 
C) Refuse the request because it’s political 
D) Exercise voluntary restraint 
Answer: B – Treat it like any other OIA 
Additional info: OIA processes must continue as normal. It is not for public service agencies to 
assess the political consequences of release of information. Note: MPs have the same rights 
to access to information as other New Zealanders but no additional rights.  

5. Launches and events 
Can your Minister attend and speak at an event your agency is hosting in late August?  



A) No – they can attend but cannot speak due to proximity to election 
B) Yes – as long as the invitation is extended to all political parties 
C) Yes – if attending in ministerial capacity and not electioneering 
D) No – because it falls in the regulated period 
Answer: C – Yes – if attending in ministerial capacity and not electioneering 
Additional info: the pre-election period of voluntary restraint and the regulated period for 
election advertising do not mean Ministers cannot support events and launches related to 
their portfolio. However, officials should consider how to protect the political neutrality of 
their agency when planning events, such as setting clear boundaries about no electioneering 
and proactively managing how footage of events may be used afterwards etc.  

6. Public servants in political publicity 
Can a senior manager appear in a video about approved government policy that will be 
published on the Minister’s social media channels in July? 

A) Yes – this is great publicity for the agency 
B) No – it could be perceived as political endorsement 
C) Yes – they are our portfolio Minister and it relates to government policy 
D) Maybe – as long as the agency also shares the Minister’s post  
Answer: B – No – it could be perceived as political endorsement 
Additional info: Public servants must be, and be seen to be, politically neutral. Public 
servants can appear in publicity material of the Government conducting its business if they 
are not impliedly endorsing a political party. Any material shared by a Minister 4 months out 
from the election is likely to sit alongside campaigning material and involvement of officials 
could be perceived as endorsement.  

7. Ministerial information requests  
Your Minister asks your agency for the number of trees planted in their electorate over the past 
10 years. Your agency only holds regional data. What should you do? 

A) Provide the regional data you hold 
B) Clarify the request with the Minister’s office 
C) Create new electorate-level data to be helpful 
D) Refuse because it seems political  
Answer: B – Clarify the request with the Minister’s office 
Additional info: Agencies must confirm whether the request is for the Minister’s portfolio 
responsibilities or for party political purposes. The agency does not hold the information in 
the form requested and is not required to create new datasets. Political neutrality must be 
protected, so clarification is essential. 

8. Areas of restraint 
In the pre-election period, the government will typically show restraint with significant 
appointments and...what? 

A) Hosting events and launches 
B) Policy development  
C) Responding to OIAs 
D) Government advertising  
Answer: D – Government advertising 
Additional info: see Cabinet Office circular - governments have shown restraint in both areas 
(but that doesn’t mean it is a complete blackout period for either appointments or 
advertising). 

 






























