
Level 10, Te Iho   |   1 Bowen Street   |   PO Box 329 

Wellington 6140   |   New Zealand 

Phone +64 4 495 6600 

22 June 2026 

Official Information Request  
Our Ref: OIA 2026-0132 

I refer to your Official Information Act 1982 (OIA) request received by the Public Service 
Commission Te Kawa Mataaho (the Commission) on 20 May 2026. As we advised you on 21 
May 2026, we have scoped this as: 

1. Correspondence relating to the Public Service Ministers’ directive to investigate the
New Zealand Government Identity (including any findings) – to and from both Minister
Collins and Minister Goldsmith

2. Correspondence about the standardised use of the Coat of Arms, including any
exceptions

3. Any findings relating to drivers of rebranding costs or savings (excluding the publicly
released 2026 guidelines)

4. A copy of the Public Service Commissioner’s letter to Chief Executives about
rebranding costs

5. Any responses received to that letter.

On 21 May 2026, we advised you that the overall policy and guidance on the use of the Coat 
of Arms is overseen by the Ministry for Culture and Heritage, and enquired whether you 
would like us to transfer that part of the request. You confirmed that you were seeking to 
find out “When reviewing the branding guidelines […]  if the standardisation model of 
agency's moving to only the coat of arms was considered by the PSC”.  We have therefore 
scoped part 2 of your request as “Any correspondence related to whether the standardisation 
model of agency's moving to only the coat of arms was considered by the PSC, including any 
exceptions”.  

On 17 June 2026, we notified you that we had extended our time to respond to 26 June 
2026.  

For ease of reference, we have listed each of your requests (numbered 1 – 5) and provided 
our responses directly underneath.   
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16 March 2026 
 
Rhys Hurley 
rhys@taxpayers.org.nz 
 

Dear Mr Hurley  

Thank you for your letter of 5 February about the New Zealand Government Identity Policy 
and Guidelines (the Guidelines). You have asked me to consider requiring agencies to use the 
New Zealand Coat of Arms and allow only tightly defined exceptions for operational or 
cultural considerations.  

The Guidelines apply to all Public Service departments, departmental agencies, 
interdepartmental ventures, interdepartmental executive boards, and Crown agents. Public 
Service Agencies listed in the Guidelines and Crown agents may use identity options that 
include the Coat of Arms, while other Crown entities and agencies in the wider public sector 
can use the NZ Government logo mark without the Coat of Arms if they wish, or as invited by 
the responsible Minister.  

I have asked officials to look into the Guidelines and assess what might drive additional costs 
or savings when agencies rebrand. This will include examining any lessons learned from NZQA 
and the Department of Internal Affairs, before considering whether further adjustments to 
the Guidelines are needed.   

If agencies experience structural changes that require rebranding, the Government and the 
public expect taxpayer money to be spent carefully and in accordance with the 
Guidelines. The Public Service Commissioner will remind chief executives of the need to be 
mindful of the fiscal environment, and to learn from other agencies’ experiences of re-
branding to avoid undue costs. I will also share these expectations with Board Chairs.   

Thank you again for taking the time to write.  

 

Yours sincerely, 

 
 
 
 
Hon Judith Collins KC 
Minister for the Public Service 
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Dear [Chair]  

 

I have been made aware of examples where public sector agencies have incurred substantial 
costs when rebranding.   

It is this Government’s priority that agencies focus on delivering more effective frontline 
services to New Zealanders, and that agencies make good use of taxpayer dollars.  

If agencies experience structural changes that require rebranding, the Government and the 
public expect them to use taxpayer funds carefully and avoid unnecessary costs. Recent 
projects by public agencies have suggested that cost-effective implementation can be 
supported by:  

• making changes to digital assets and channels in-house where practicable; and 
• updating branding on physical assets, such as signage and published material at the 

point of replacement. 

Please ensure your chief executives are mindful of the fiscal environment, minimise 
unnecessary expenditure associated with rebranding, and learn from other agencies’ 
experiences to avoid undue costs.  

Thank you for your leadership and ongoing commitment to delivering value for 
New Zealanders.  

 

Yours sincerely, 

 
 
 
 
Hon Judith Collins KC 
Minister for the Public Service 
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18 March 2026 
 
 
 
Robert Jordan 
Strategy, Policy, and Integrity 
Te Kawa Mataaho Public Service Commission 
Robert.Jordan@publicservice.govt.nz 
 
 
Tēnā koe Robert 
 
 
Thank you for your email of 16 March, about the cost of NZQA’s rebranding work from 
2021-2023. 
 
I have addressed each of your questions below. 
 
The costs associated with NZQA’s rebranding exercise 
 
As contained in our answers to Select Committee questions, NZQA conducted a 
rebranding exercise across 2021/22 and 2022/23, with a total cost of $151,031. 
 
This was split across two financial years as the bulk of rebranding work was done prior to 
30 June 2022, with the remainder completed after 1 July 2022.  The timespan reflects 
prioritisation of the material that needed updating, and that changes to some documents 
and systems (such as those involved in running examinations) are best made at certain 
times of the year. 
 
Through this work, NZQA’s visual identity was updated to be relevant, modern and 
improve accessibility, particularly for people with visual impairments or colour blindness. 
 
The rebranding work delivered a refreshed logo, new brand fonts, accessible colours, a 
range of culturally appropriate patterns, and a selection of complex or notable templates 
(such as for PowerPoint presentations and New Zealand Records of Achievement). More 
straightforward templates – such as those for letterheads and reports – were updated in-
house using the logo, fonts and colours provided. 
 
This mix of outsourced and in-house development, along with only refreshing the visual 
identity of material as it became due for updating, reprinting or renewal, helped to manage 
rebranding costs. 
 
The only subsequent cost for rebranding work is $2,019 (ex GST), incurred in October 
2025. This reflects an updated logo placed on the wall of NZQA’s office reception. This 
sign is visible to all external visitors arriving at NZQA’s office and is typically used as the 
backdrop for official photos with international visitors. The delay in updating this signage 
reflects that it was not urgent, but it is important for presenting NZQA consistently. 
 
 
 



 

Options considered, the criteria against which those options were assessed 
 
Three primary options around rebranding were considered: 

1. undertaking rebranding work ‘in-house’; 
2. deferring or not undertaking rebranding work; or 
3. undertaking rebranding work alongside the redevelopment of our website. 

 
NZQA was unable to undertake rebranding work ‘in-house’ as we did not have the in-
house graphic design skills and knowledge required. 
 
Since groups with these specialist skills (including an indigenous design agency and 
accessibility expertise) were being contracted for the design of the website, it made sense 
to draw on their experience for NZQA’s broader visual identity at the same time. Deferring 
or not undertaking rebranding work would have resulted in needing to re-contract these 
skills later, with additional procurement costs. This option would have also resulted in 
additional costs for adjusting the new website to accommodate new brand elements. 
 
NZQA therefore took the option of procuring rebranding services alongside the website 
design and development. To achieve this, NZQA conducted a closed Request for Quotes 
(RFQ) combining both areas of work, using the All-of-Government panel. We received two 
applications, and our RFQ documentation (including the criteria on which we chose a 
vendor) is attached. 
 
 
 

out of scope



Whether the New Zealand Identity Policy and Guidance was considered 

NZQA’s Communications lead considered whether the New Zealand Government Identity 
could be used instead of a separate NZQA visual identity. 

He considered whether the New Zealand Government Identity would be seen as relevant 
and engaging by NZQA’s diverse audiences – particularly secondary school students 
working towards NCEA, who are one of NZQA’s primary audience groups. 

He also looked at whether using the New Zealand Government Identity would constrain 
NZQA’s ability to adjust branding to meet the wide range of situations in which it is used. 

On the basis of this consideration, the New Zealand Government Identity was seen as not 
being a good fit for NZQA. 

If you have any further questions, please do not hesitate to be in contact. 

Nāku noa, nā 

Dr Grant Klinkum 
Chief Executive 
New Zealand Qualifications Authority 

Cc: Robert Anderson, Kevin Jenkins 




