
Level 10, Te Iho   |   1 Bowen Street   |   PO Box 329
 

Wellington 6140   |   New Zealand 

Phone +64 4 495 6600 

9 October 2026 

Official Information Request 
Our Ref: OIA2026-0239 

I refer to your Official Information Act 1982 (OIA) request received by the Public Service 
Commission (the Commission) on 30 July 2026. 

On 5 August 2026, a similar request sent to the Department of Internal Affairs was 
transferred to the Commission under section 14(b)(ii) of the OIA, as the request is more 
closely connected with the functions of the Government Digital Delivery Agency (the GDDA) 
within the Commission. 

On 7 August 2026, you accepted the Commission’s proposal to combine both requests into 
the following revised request: 

Pursuant to the Official Information Act 1982, I request the following information from 1 
January 2025 to the date this request is processed relating to artificial intelligence use 
across the public service. 

1. All briefings, reports, research papers, guidance, advice, or internal papers
concerning:
1.1 the use of generative artificial intelligence tools by government agencies;
1.2 opportunities and risks associated with AI adoption in the public service;
1.3 governance frameworks or controls for AI use;
1.4 the impact of artificial intelligence on public sector roles; or
1.5 workforce planning implications of AI adoption.

2. Any guidance issued to public service agencies regarding:
2.1 employee use of generative AI tools;
2.2 acceptable use policies;
2.3 disclosure of AI assistance in official work; or
2.4 risks relating to accuracy, bias or confidentiality.

3. Any surveys, reviews or assessments undertaken regarding:
3.1 Generative AI tools and platforms being used across government agencies;
3.2 employee use of AI tools;
3.3 any central register or inventory of government AI use; or
3.4 agency preparedness for AI.

4. Any advice provided to Ministers or public sector agencies regarding:
4.1 approved or prohibited AI tools;
4.2 privacy, security or confidentiality risks associated with AI tools;
4.3 human oversight requirements for AI-generated content or decisions; or 

s 9(2)(a) - privacy

s 9(2)(a) - privacy



4.4 the impact of AI on the public service workforce. 
5. Any records of AI-related incidents or concerns reported to the Commission by 

public sector agencies regarding: 
5.1 inaccurate AI-generated content; 
5.2 disclosure of sensitive information to AI systems; or 
5.3 inappropriate use of AI-generated material. 

6. Any correspondence with technology companies or AI providers regarding 
adoption, procurement or trialling of AI tools within government.” 

On 14 August 2026, you clarified parts 1.1 and 1.4 of your request to the following:  

For Part 1.1, I am not seeking information that is already contained in the publicly 
available 2025 Cross-Agency survey or the Responsible AI Guidance for the Public Service: 
GenAI. 
Instead, I am seeking information held by the Commission concerning public-service-
wide or cross-agency use of generative AI, including: 

1.1.1 any briefings, reports, advice or internal papers identifying or discussing AI 
tools being used or trialled across multiple public service agencies; 

1.1.2 any assessments of the extent or prevalence of generative AI use across the 
public service since the 2025 Cross-Agency survey; 

1.1.3 any advice or assessments concerning the development of a central register, 
inventory or other mechanism for tracking government agencies' use of AI 
tools; 

1.1.4 any advice concerning common controls, restrictions or approval processes 
for generative AI tools across public service agencies; and 

1.1.5 any correspondence or advice concerning significant or emerging risks 
identified from the use of generative AI across agencies. 

I am happy to exclude material that is purely agency-specific, routine operational 
material, or information already contained in the publicly released guidance. 
For Part 1.4, I can clarify that I am specifically interested in the potential or anticipated 
impact of AI adoption on public service workforce numbers and roles, rather than 
general efficiencies or changes to how employees perform their jobs. 
Accordingly, I am seeking: 

1.4.1 any advice, briefings, reports or assessments concerning whether AI adoption 
could result in reductions or increases in public service workforce numbers or 
FTE requirements; 

1.4.2 any assessments identifying particular public service roles or categories of 
roles that may be significantly affected by AI adoption; 

1.4.3 any workforce planning or modelling undertaken concerning potential AI-
related changes to staffing levels, recruitment or workforce composition; 

1.4.4 any advice concerning the redesign, consolidation or elimination of roles as 
a result of AI adoption; and 

1.4.5 any advice provided to Ministers concerning the potential impact of AI on 
public service workforce numbers or expenditure. 

I am not seeking routine material concerning individual employees or individual agency 
operational decisions. 
 
 
 











Substantial collation or research 

I am refusing parts 1.1.5 and 6 of your requests under section 18(f) of the OIA as the 
information requested cannot be made available without substantial collation or research. 

We welcome you to refine these parts of your request through a new request, including using 
specific language about what kind of correspondence you are looking for. 

In making my decision, I have considered the public interest considerations in section 9(1) 
of the OIA.  

If you wish to discuss this decision with us, please feel free to contact 
Enquiries@publicservice.govt.nz. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at 
www.ombudsman.parliament.nz  or freephone 0800 802 602. 

Please note that we intend to publish this response (with your personal details removed) on 
the Commission’s website. 

 

Yours sincerely 
 

 
 
Nicky Dirks 
Manager – Ministerial and Executive Services 
Te Kawa Mataaho Public Service Commission 
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Aide Memoire title Going for Growth ITS Pillar Group Meeting - 3 August 2026 

Reference number MoSR 2026-0243 

Date 29 July 2026 

To Hon Paul Goldsmith, Minister for the Public Service and Digitising Government 

Contact Phil Weir, Acting Deputy Secretary, Government Digital Delivery Agency,  
  

Encl Yes, Appendices A, B, C, D Priority Medium 

Security Level 

Approved By Sir Brian Roche, Public Service Commissioner, Government Chief Digital Officer 

Purpose This aide memoire provides an update on the Public Service Artificial 
Intelligence (AI) Work Programme to support the Going for Growth 
(GfG) Innovation, Technology and Science (ITS) Pillar meeting.   

Talking points for the meeting are attached as Appendix A. 

Date of Meeting 3 August 2026 

Ministers attending Minister Willis, Minister Stanford, Minister Watts, Minister Simmonds 

Background The Public Service AI Work Programme supports the Government’s 
Going for Growth plan by helping agencies lift productivity, improve 
services, and responsibly accelerate the adoption of AI. 

The Government Digital Delivery Agency (GDDA) leads the 
programme. Its focus is practical delivery: building AI capability, 
scaling common-use tools, improving access to AI services, and 
keeping adoption safe and trusted. The quarterly report in Appendix 
B sets out progress. 

The August GfG meeting is a quarterly reporting meeting for this 
programme. Appendix C provides the AI work programme update for 
the GfG dashboard. 

Key Issues  
 

 
 

For the August meeting, the proposed talking points in Appendix A 
and quarterly report in Appendix B show where agencies are building 
momentum on AI uptake.  

 
 

9(2)(f)(iv)
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Appendix B: GfG quarterly report 
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Appendix D:  
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7. In June, practical workshops focused on applying AI to real-world public sector challenges were

delivered to participants from 19 agencies. These workshops are complemented by e-learning

modules available to all public servants, creating a consistent foundation in AI concepts and

responsible use.

8. Senior leaders are also being equipped with the practical tools to lead AI-driven change.

Masterclasses in June reached almost 90 Chief Executives and leaders across the public sector,

with speakers from the private and public sector offering insights into leading through

technological change and the role of AI in service delivery.

9. Feedback from the programme will be used to assess benefit realisation, alongside the use of AI

in government from the annual AI survey.

10. Interest in AI continued to grow across the public service. The AI Community of Practice has

expanded to 738 members across 94 public sector agencies. The AI Community of Practice is a

system-wide network established by the GDDA to share and organise AI knowledge, so it can be

learned from and reused. It helps agencies share what works, avoid duplication, and lift

capability faster. The community is open to all agencies, including Crown entities and local

government.

Focus area: Common-use tools 

11. AI use across the public service is rapidly expanding. The GDDA has recently completed its

annual survey on the use of AI in the public service. Early results indicate 545 AI use cases

across 59 agencies, compared with 272 use cases reported by 70 agencies in 2025. This

represents a ~100% increase in reported use cases, despite fewer agencies having responded to

the survey to date.

12. Figure 1 shows the growth in reported AI use cases across the Public Service over time. The

2026 results are preliminary and should be treated as indicative only, as data validation is still

underway. A comprehensive set of results will be provided at the next GfG meeting.

Figure 1. AI use cases in the Public Service over time 
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13. Common-use AI tools will help agencies move faster and spend more effectively. Over the next

quarter, the GDDA will progress an AI Hub, a central platform for agencies to share, discover,

and reuse AI assets. This quarter, Public Service Deputy Chief Executives and agency

representatives agreed the initial scope for the Hub, starting with AI use cases, practical

artefacts, and AI agents. The Hub will provide the delivery mechanism for common-use tools,

helping agencies build on what already works, reduce duplication, and move from isolated

experimentation to coordinated and scalable AI adoption.

14. Ministers’ direction to prioritise reusable AI use cases is being actioned. At the March 2026 ITS

meeting Ministers agreed that all agencies “should be using AI to undertake Ministerial

Servicing”. This reflects that services such as Ministerial correspondence follow common

processes across agencies with high-volume, repeatable tasks.

15. Work is underway on AI-assisted submission analysis and AI support for ministerial

correspondence, with trials expected to be available to agencies from November 2026.  

 

 

  

16. The GDDA is progressing a Public Service AI Sandbox (a secure space for trialling and piloting AI

solutions) to provide a shared, governed environment, consistent standards, and access to

capability that smaller agencies could not establish alone.

17. The AI Sandbox will give agencies a safe environment to test AI ideas and move promising use

cases into production. Without a coordinated platform, adoption remains fragmented, with

duplicated effort and inconsistent guardrails.

18. Together these initiatives provide safe and reusable AI tools to support faster, more consistent

AI adoption, while avoiding reliance on a single supplier.

Focus area: Customer and partnerships 

19. The AI Sandbox is being developed through strategic partnerships with leading global AI

suppliers. Over the last quarter, the GDDA has engaged with leading global AI suppliers to

develop these partnerships to support agencies to responsibly access proven and emerging AI

technologies.

20. Agencies’ access to AI capability is also being improved through the development of

a Marketplace for AI services, including advisory, training, and generative AI capabilities. This

will simplify agencies’ procurement and create a more coordinated and efficient way for

agencies to access AI capability. Timeframes for the delivery of AI services in Marketplace have

been extended to enable broader agency and supplier consultation and new functionality to

improve how agencies discover and adopt services. Delivery is still expected in 2026.

9(2)
(f)(iv)



21. The GDDA project providing an AI assistant for customers on the govt.nz website and app is

now scheduled for delivery in early 2027. Developments in the underlying AI technology

introduced changes that required re-work of service design. Pilot testing with New Zealanders

will occur later this year.

Focus Area: Safe and responsible AI 

22. To support AI safety and security the GDDA has centralised Microsoft M365Copilot certification

for government use this saves  each agency that uses the service $70,000 in avoided security

costs. Currently 60 agencies are using this certification.

23. 9(2)(b)(ii)
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Purpose 

1. This briefing provides you with a list of six tangible things the public sector will deliver
this year as per the actions in the February 2026, Going for Growth Innovation,
Technology and Science Pillar.

2. This briefing also provides early insights an agency AI survey we conducted,
exemplifying five use case examples.

Background 

3. At the February 2026 meeting of the Going for Growth Innovation, Technology and
Science (ITS) Pillar, Ministers reviewed the recently announced Public Service AI work
programme to 2027.

4. At the meeting, the GCDO was assigned the following actions:

o GCDO/DIA to prepare a list of six tangible things the public sector will deliver this
year related to using AI (noted as action item 12.1).

o GCDO/DIA to prepare a ‘glory sheet’ of examples where the public service is
already using AI well, for Ministers to promote (noted as action item 12.2).

5. The GCDO will report back to Going for Growth Ministers on these actions at the next
ITS meeting on 24 March.

Comment 

6. We have attached the memo to Going for Growth Ministers for the March meeting in
Appendix A, which includes a report back on actions 12.1 and 12.2.

7. The GCDO has compiled a list of six tangible initiatives that are underway this year to
respond to action 12.1, and this list is included in the Going for Growth memo in
Appendix A.

8. For action 12.2, the GCDO has surveyed agencies from 18 February to
25 February 2026 to capture up-to-date examples of successful AI applications across
the Public Service. Based on preliminary findings, we have identified more than one
hundred implemented use cases.

9. For the purposes of this early update, we have identified five exemplar use cases from
agencies from the survey and summarised these in Appendix B.

Next steps 

10. We will finalise the full list of implemented use cases and incorporate any feedback
into the meeting pack ahead of providing you with a final version for approval on
5 March 2026.
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Recommendations 

11. We recommend that you:

a) Note the early update provided on AI in the Public Service for the
Going for Growth Innovation, Science and Technology Pillar
meeting on 24 March.

Yes/No 

b) Note that you will receive a final version of the meeting papers on
5 March for approval.

Yes/No 

Phil Weir 
Acting Director Government Digital Strategy, Digital Services Branch 

Hon Judith Collins KC MP 
Minister for Digitising Government 

/ / 
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Action 12.1 GCDO/DIA to prepare a list of about six tangible things the public 
sector will deliver this year related to using AI. 

The Public Service is actively advancing the safe and responsible implementation of Artificial 
Intelligence applications.  

Eight tangible public sector innovations that will be underway this year are listed below: 

1. ACC – Clinical timeline for claims

2. New Zealand Police – Transcription for video interviews

3. Social Investment Agency – Contract analysis

4. The Treasury – CoCounsel legal assistant

5. Ministry for Pacific Peoples – Easy Read summaries

6. MBIE – Ministerial correspondence

7. GCDO – Govt.nz AI Assistant for customers

8. GCDO – Executive AI and innovation training

Further detail is provided in Appendix A. 

Action 12.2: GCDO/DIA to prepare a ‘glory sheet’ of examples where the 
public service is already using AI well, for Ministers to promote. 

The GCDO conducted a survey across agencies from Wednesday 18 February to Wednesday 
25 February to gather examples of implemented AI initiatives. 142 implemented AI 
applications were identified across 52 agencies, demonstrating that AI is no longer 
experimental but embedded in frontline delivery, regulation, and services.  

AI is delivering measurable, system‑level improvements across New Zealand’s Public Service, 
with clear public benefits including faster services, quicker results, safer communities, more 
accurate information, and fairer decision-making. 

Evidence from high‑volume service areas such as health, tax, education, and contact centres 
shows AI is improving timeliness, quality, and workforce sustainability, while maintaining 
human oversight and accountability.  

Agencies that integrate AI into high volume work processes (e.g. supporting health, tax, 
education, and contact centres) are seeing the strongest gains. These results show the 
potential for AI to meaningfully lift service quality, fairness and transparency across the 
public sector. This includes in the following areas:  

• Frontline operations, regulatory systems, public facing information, digital
assistance and national service delivery: AI applications are now implemented by
more than 50 agencies to ensure delivery of consistent and measurable
improvements in service speed, accuracy, accessibility, and cost effectiveness.
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Appendix A: Public Service AI initiatives planned for the 2026 calendar year 

Implementation dates are to be confirmed except where specified. 

   

ACC – Clinical Timeline for 
Claims  

AI model to identify and 
surface relevant information 
in client claim histories for 
clinical advisors 

• Increased efficiency

• Reduced
administrative burden

• Improved outcomes

NZ Police – Transcription for 
Video Interviews  

AI tool to produce initial 
transcriptions of video 
interviews in police interview 
suites 

• Faster availability of
transcripts

• Faster processing for
members of the public

• Frees up resources

Social Investment Agency – 
Contract Analysis  

AI-enabled pipeline to extract 
information from 
unstructured social sector 
contracts for dashboard 
integration 

• System-wide visibility
of contracts

• Ability to identify
overlaps and gaps

• Better data to support
social investment

The Treasury 
– CoCounsel Legal Assistant

AI tools for legal workflow 
automation, document 
analysis, and drafting support 

• Improved efficiency
and output quality

• Frees up time to focus
on high-value work

Ministry for Pacific Peoples – 
Easy Read Summaries  

Generative AI to produce early 
drafts of Easy Read documents 
for accessibility 

• Faster and lower cost

• Improved accessibility
compliance

• Reduced reliance on
external providers

MBIE – Ministerial 
correspondence 

Generative AI to help staff 
draft ministerial 
correspondence 

• Improved quality and
efficiency

• Improved AI literacy
and capability

GCDO – Govt.nz AI Assistant AI assistant in the Govt.nz app 
to help people find 
government information and 
services 

• Faster access to
information

• Seamless experience

• High user satisfaction

GCDO – Executive AI Training Mandatory AI training for 
senior leaders to build AI 
capability and leadership 
across government 

• Improved leadership
capability

• Supports safe and
trusted AI adoption
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ACC – Clinical timeline for claims 

ACC is developing an internally hosted AI model to help identify and surface relevant 
information within a client’s claim history to support clinical advisors when responding to 
requests for written guidance.  

This capability is expected to support:  

• Improved efficiency for clinical advisors, reducing advice backlogs and supporting
improved scheme performance.

• Reduced administrative effort, enabling greater focus on clinical reasoning and
improved staff satisfaction.

• Improved ability to meet demand in a high-cost, specialist area with inherent
scalability challenges.

• Significant impact across resource capacity, weekly compensation, and long-term
claim liabilities.

Identifying and surfacing relevant information in clients’ claim history will support better 
outcomes for the public, enabling people to get the answers and support they need sooner. 

New Zealand Police – Transcription for video interviews 

Note that this initiative is not for public release at this stage. 

NZ Police is currently implementing new interview recording technology to replace aging 
hardware.  An AI transcription application will be used to produce initial transcriptions of 
police interviews that will then be verified for accuracy by an appropriate person prior to 
use.  

AI transcription services will be implemented for video interviews conducted within Police 
interview suites, initially limited to English language interviews. Recordings of these 
interviews will be uploaded to secure storage.    

Transcription of video interviews will increase operational efficiency by shortening the time 
between an interview taking place and an initial transcript being available, reducing the total 
time taken to produce and verify transcripts. 

More rapidly available transcripts will support more efficient Police operations and enable 
members of the public interacting with Police to be processed more promptly, freeing up 
resources for other tasks.  

Social Investment Agency (SIA) – Contract analysis 

SIA is working with a vendor to trial an AI-enabled contract analysis pipeline, designed to 
turn unstructured contract documents into structured information that can be aggregated, 
compared, and explored across agencies.  

The AI reads government social sector contracts and extracts key details that are currently 
difficult or time-consuming to obtain at scale. Using a set of domain-specific prompts, the 
system identifies information such as contract start and end dates, contract values, target 
cohorts, services provided, provider obligations, and other core terms.   
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This extraction process forms one part of a wider data pipeline. Once the information is 
structured, it is validated through human review to ensure accuracy and to manage risk. The 
verified outputs are then integrated into dashboards which allow agencies to explore their 
own contract portfolios and enable system-level insights across the social sector.  

The social sector invests between $6 billion and $8 billion annually through contracts with 
community organisations. These organisations deliver vital services across health, education, 
housing, justice, and social development.  Despite this substantial investment, agencies are 
currently only aware of their own contracts and do not have visibility across the entire 
system. Visibility of current investments can highlight where multiple agencies fund similar 
services and any gaps.  

Visibility of current investments is the critical first step in building the social investment data 
system and improving investment decisions to achieve the best outcomes for New 
Zealanders.  

The Treasury – CoCounsel legal assistant 

The Treasury has trialled two AI tools designed specifically for legal professionals: 

• Westlaw AI Assistant, which focuses on legal research

• CoCounsel, which focuses on workflow automation, document analysis, and drafting
support with integrated prompts.

Westlaw AI is integrated with CoCounsel in other countries, and consolidation is expected in 
New Zealand in March 2026.  

CoCounsel is a legal workflow accelerator and is not a replacement for professional 
judgment or statutory precision work.  

Core capabilities of the system include: 

• Document review and analysis: reviewing up to 200 documents at once, including
reading handwritten documents from images.

• Multi-document comparison: comparing up to 200 documents at the same time.

• Timeline and chronology for litigation and investigation.

• AI legal search: built-in legal databases and the ability to create internal databases.

• Handling English and Te Reo Māori.

Based on The Treasury’s trial of CoCounsel, the strongest benefit is in drafting and 
summations, particularly for first drafts and managing large documents. The trial averaged 
approximately 40 minutes saved per task. 

CoCounsel is operationally compatible with existing workflows and outputs are traceable 
and footnoted, making it easy for solicitors to verify AI-generated responses. CoCounsel can 
support powerful legal research, and the trial demonstrated its ability to make solicitors 
aware of new relevant cases. There is significant capacity uplift potential from the system, 
with the potential for staff to save two hours per week if they use CoCounsel for three tasks. 
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More efficient legal drafting will increase research efficiency and improve drafting and 
output quality, freeing up time for senior solicitors to focus on high-value work. 

Ministry for Pacific Peoples – Easy Read summaries 

The Ministry for Pacific Peoples is running a pilot to test how generative AI can help staff 
produce clear, plain language early Easy Read drafts inhouse, reducing bottlenecks and 
enabling disabled communities to receive essential information sooner. Structured prompts, 
quality checkpoints, and direct input from the Ministry’s Disability Advisory group ensure the 
drafting process aligns with accessibility standards and the principle of “nothing about us 
without us.”  

The Ministry currently relies on external providers for Easy Read translations, leading to 
delays of up to four weeks and limiting the timely delivery of accessible information to 
disabled people who depend on Easy Read formats for equitable access.  

The tool will enable same-day production of early Easy Read drafts, improving 
timeliness. This will support:  

• Strengthened compliance with accessibility requirements.

• Lower costs by reducing external drafting.

• Uplifted internal capability and consistency in inclusive communications.

• Reusable, safe prompt-use patterns.

In-house drafting of Easy Read summaries will support more New Zealanders to engage with 
government information while reducing the work and costs required for agencies.  

MBIE – Ministerial correspondence 

MBIE has completed a structured trial to evaluate the use of Microsoft Copilot for drafting 
ministerial correspondence. This was done in two phases; the first phase was a review of the 
process to identify opportunities where Copilot could be used to help improve the efficiency 
of the process. The second phase involved trialling and developing various prompt strategies 
to find the most effective way to use Copilot to help staff draft replies to ministerials. This 
trial was done in partnership with experts from VUW Policy Hub. 

The trial improved the quality and efficiency of the ministerial correspondence process and 
improved AI literacy and capability within MBIE.  

Final recommendations from the trial are due at the end of March. MBIE is looking to roll the 
technology out within internally and then share learnings across government throughout the 
calendar year, through established avenues such as the AI Community of Practice and other 
AI champion groups and networks. 
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GCDO – Govt.nz AI Assistant for customers 

The GCDO has successfully piloted and is developing an AI Assistant which will be available in 
the Govt.nz App. The Assistant will be an innovative tool to help people quickly find and 
understand the government services and information they need. The AI assistant will 
facilitate simple, conversational interactions and enable people to get the help they need 
any time, using the device they choose. 

The AI-enabled assistant will be designed with extensive functionality to operate across 
multiple technology platforms and devices, including mobile, web and apps. It will interpret 
requests in natural language, adapting to multiple formats or subjects. The tool will identify 
relevant information, and provides rapid, accurate answers to meet the user’s requirements. 

The AI Assistant will initially draw on content from Govt.nz and will expand over time to 
include information from additional government services and additional functionality. The 
Govt.nz app will enable the users to get emergency alerts from trusted sources such as 
NEMA and Fire and Emergency by setting location preferences in the app. 

The AI Assistant will significantly improve public access to government services by providing 
a unified experience and enabling users to find answers quickly and easily across services. By 
leveraging natural language processing, the Assistant will reduce the average time required 
to locate relevant information and improve user satisfaction rates. This will ensure a more 
efficient and seamless user experience, driving greater accessibility and value for New 
Zealanders. 

The Govt.nz AI Assistant is planned for delivery by the end of September 2026. 

GCDO – Executive AI and innovation training 

AI executive training will be made mandatory to strengthen capability across government. 
Training will strengthen AI capability among senior government leaders by extending and 
updating the inaugural 2025 AI Masterclass initiatives. The programme is designed to foster 
AI enabled transformation by equipping senior leaders to confidently champion AI across 
their organisations. In a confidential setting, senior agency and functional leaders gain 
unique access to executives sharing an ‘insider view’ of AI leadership through their personal 
stories and real-world experience of using AI technologies. This enables agency leaders to 
broaden their professional insights, reflect on their own leadership, deepen their capabilities 
and take this back to their organisations.  

Executive AI training will empower senior government leaders with advanced knowledge 
and practical insights, enabling them to drive the safe, ethical, and effective adoption of AI 
across agencies. This leadership will benefit the public by ensuring that AI-enabled services 
are implemented responsibly, resulting in more reliable, transparent, and accessible 
government services. Measurable outcomes include strengthened public trust in 
government decision-making through enhanced oversight and accountability mechanisms. 

Training is planned for delivery in June 2026. 
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Appendix B: Flagship examples implemented by agencies 

Health New Zealand – Te Whatu Ora 

Heidi AI Scribe 
The Heidi AI Scribe for Emergency Departments is an ambient, generative‑AI clinical 
documentation tool deployed nationally through the HealthX innovation programme. The solution 
listens to clinician–patient interactions (with appropriate consent), transcribes conversations in 
real time, and automatically generates structured clinical notes aligned to Health New Zealand 
documentation standards and clinical terminology. The AI scribe is suitable for high‑pressure ED 
environments, where clinicians face significant administrative burden alongside acute clinical 
decision‑making.  

The tool supports clinicians by producing high‑quality draft notes that can be reviewed, edited, 
and approved by the clinician before being committed to the clinical record. Clinical accountability 
and decision‑making always remain fully with the clinician. The solution has undergone privacy 
impact assessment, cybersecurity review, and contractual assurance to ensure compliance with 
New Zealand health information requirements. It has been deployed using a clinician‑led, 
evidence‑based rollout model. The AI scribe initiative directly supports national health system 
priorities, including reducing administrative burden, improving clinician wellbeing, and enabling 
more time for direct patient care in emergency departments. 

Detail The AI scribe will be available to 1000 doctors and frontline staff working in 
emergency departments across the country. Heidi Health founder Dr Thomas Kelly 
described the initiative as possibly one of the most advanced rollouts of this nature in 
the world. In the successful pilot in Hawke’s Bay and Whanganui, doctors could, on 
average, see one additional patient per shift.  

1,250 licences have been allocated to enable national deployment. The solution has 
been rolled out across all EDs nationwide, covering 39 sites and marking it one of the 
world’s first fully national public‑health deployments of an ambient AI scribe in 
Emergency Departments. This represents a significant milestone in responsible AI 
adoption at scale within Health New Zealand. 

Benefits 
and 
impacts 

1. Reduced administrative burden and time savings: Pilot and early rollout data
demonstrated a substantial reduction in documentation time per patient,
with average note‑taking time reduced from approximately 17 minutes to just
over 4 minutes per patient in Emergency Department settings. This equates to
a reduction of over 60% in documentation effort during patient assessments.

2. Improved clinician productivity and workflow efficiency: Clinicians reported
the ability to see additional patients per shift, driven by faster documentation
and reduced after‑hours administrative work. Documentation completed
outside rostered hours decreased by up to 81%, supporting better roster
alignment and reducing unpaid overtime.

3. Enhanced clinician wellbeing and experience: Frontline feedback consistently
highlighted reduced cognitive load, improved focus on patient interactions,
and less end‑of‑shift fatigue. Clinician satisfaction scores reported during
pilots and early national rollout exceeded target thresholds, with many
clinicians describing the tool as transformational for Emergency Departments.

4. Service improvement and patient care benefits: By freeing clinicians from
manual note‑taking, the AI scribe enables more direct patient engagement.
The initiative supports the health target for shorter stays in emergency
departments, contributing to improved patient flow and throughput in ED.
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ACC – Multiple use cases  

Genesys Copilot - Call summarisation and surfacing of knowledge 

Provides AI capability within the Genesys Cloud telephony platform, supporting summarisation of 
calls and the surfacing of contextual knowledge material throughout the interaction, enhancing 
customer experience and support when interacting with frontline ACC staff.  

GitHub Copilot - AI Powered Software Development 
Provides AI assistance to ACC developers by suggesting code snippets and completing code, 
leading to faster and more efficient coding. 

Claims reassessment tool 
Tool developed internally on ACC’s cloud data platform, designed to help proactively identify 
clients receiving financial support greater than 12 months whose scheme eligibility may have 
changed based on new information.  

Detail Microsoft’s AI tool Copilot is transforming ACC’s operations. For every dollar spent on 
licences, ACC is seeing the equivalent of $18.96 of time freed up for more meaningful 
work. The latest report (February 2026) shows improvements in efficiency and quality 
of work output - an average saving of 14 hours per month. For every dollar ACC spend 
on licences, they are seeing the equivalent of almost $19 of time freed up for more 
meaningful work. 

Benefits 
and 
impacts 

1. Reduction in demand on the Customer Support Advisors for non-complex
queries. This creates capacity through a reduction in ‘After call work’ ranging
between 1-3 minutes depending on complexity of the interaction.

2. An average of 600 lines of code written per day, with approximately 18,000
lines of code written by assistive Gen AI and accepted by ACC developers per
month.

3. Early indications show claims surfaced through the Claims Reassessment tool
are reaching a ~55% accuracy rate in identifying clients no longer eligible for
ACC services, once reviewed by a staff member.

Inland Revenue 

Donation Tax Credits and FamilyBoost - Optical Character Recognition (OCR) 
Financial payments to people and families are accelerating through an AI tool using Optical 
Character Recognition (OCR). The OCR tool automatically checks eligibility for claims to be 
authorized for payment. Eligible families are receiving financial payments much faster while public 
money is also better protected through automated checking that reduces payment for fraudulent 
claims or error. 

Detail OCR has been in use for several years assisting with claims for donation tax credits 
(since 2020) and for early childhood education fees (since 2024). The AI tool processes 
specific high-volume information, previously requiring only manual handling of paper-
based customer information. OCR enables automated validation against pre-set 
conditions and rules, including whether or not a receipt may have alterations, 
erasures, or be incomplete in form.  

Benefits 
and 
impacts 

1. By using the OCR AI tool, waiting time for many families in need has reduced
significantly. 29% of donation tax credit claims are able to be processed on
the same day. Payments can otherwise require 12 weeks processing time.

2. $24m in ineligible donation receipts was identified by OCR in the 2024/25
financial year. Additional audits by compliance staff, enabled through the
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same tool, identified a further $5.4m ineligible donation receipts. These 
results kept almost $30 million of taxpayer funds in the revenue base, 
avoiding harm by ensuring that this money was not paid out incorrectly. 

3. Latest reporting in 2025/26 shows 72% of early childhood education claims
were automatically processed without the need for human intervention.
Automatically processed claims and the use of OCR are resulting in faster
payouts for customers, getting money into the pockets of families in need,
quickly.

4. Efficiency improvements from automated and streamlined processes are also
reducing staff time required, with benefits for people. Machine learning is
being explored as technology advances, to identify ways to automatically
process more claims.

Ministry of Justice  

AI agent to manage commercial contract variations 
An AI agent has been purpose-built and deployed as an early priority, streamlining the processes 
for commercial contract variations. This is likely to benefit commercial providers and vendors by 
decreasing the time needed to complete transactions with the agency on behalf of the Crown.  
The AI agent is now actively being used to successfully complete contract variations by reducing 
manual processes and shifting staff time into higher-value areas supporting commercial business.  

Detail An AI agent is actively used to manage commercial contract variations, improving 
efficiency, accuracy, and overall service experience. The agent analyses contract 
information hierarchies and the formulation requirements for variations, generating 
first draft contract documents. This streamlines the process, enabling faster and more 
reliable responses to contract queries while significantly reducing manual effort. The 
tool also establishes a foundation for future automation opportunities. Ongoing 
development and iterative releases will leverage improved AI models and expand the 
agent’s capability to support up to 11 commercial functions. 

Benefits 
and 
impacts 

1. Operational Efficiency: The AI agent is driving clearer, more consistent, and
more streamlined commercial documentation and processes. Moving from
manually populating templates to receiving an AI-generated first draft reduces
effort considerably, allowing staff to focus on review, negotiation, and risk
assessment.

2. Service Quality & Customer Experience: Drafts generated from standard
templates and guidance promote greater consistency in structure and
language across contract variations, supporting clearer and more auditable
records.

3. Employee Experience: By reducing time spent on repetitive drafting and
review tasks, the AI agent enables staff to concentrate on more complex and
higher value commercial work.

4. Trust & Ethics: Delivering this capability within an approved Microsoft Copilot
environment reinforces responsible AI use and alignment with Ministry policy.
It ensures appropriate process controls for sensitive commercial information
and maintains secure handling throughout the workflow.

Overall, this AI creates a positive precedent in utilizing AI technology for core 
business, with better service experience for staff and third parties to the contract 
variations.  
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Land Information New Zealand 

Topographic Building Outlines automation 
This AI tool is supporting economic growth through state-of-the-art information being newly 
available to commercial users, members of the public, emergency services responders and local 
authorities. The tool delivers up‑to‑date, authoritative maps that underpin more accurate 
geospatial data, enabling more reliable and safer planning, emergency access and commercial use 
supporting economic development. 

Detail AI machine learning is supporting national geospatial accuracy and currency.  
Toitū Te Whenua Land Information New Zealand (LINZ) produces a dataset of current 
building outlines across mainland Aotearoa New Zealand using the latest aerial 
imagery. These datasets demonstrate how AI machine learning can be successfully 
applied at scale to maintain authoritative national geospatial information. 

This system enables the regular production and updating of a dataset of national 
significance, with more than 3 million building features continually evolving as new 
imagery is acquired. LINZ’s building outline datasets are publicly published and 
available online. 

The building outline dataset represents the 2D roof footprint of buildings. Since 2018, 
LINZ has worked with partners to implement an automated machine learning 
workflow to extract building roof outlines from aerial imagery. The model classifies 
imagery pixels as either “building” or “non‑building”, producing initial outlines which 
are then refined through human‑trained models and quality assurance processes. 
Building outlines ≥10m² are captured, including structures such as houses, garages, 
and large sheds. 

Benefits 
and 
impacts 

Real measurable improvements will be delivered through this AI tool using machine 
learning automation. The use of ML‑driven feature extraction has modernised and 
accelerated a previously labour‑intensive workflow, resulting in: 

1. Economic growth enablement: More current datasets allow customers,
councils, and industry to integrate authoritative geospatial information into
their own systems and decision‑making.

2. Service quality & customer experience: Faster processing of new imagery to
allow more timely release of updated datasets.

3. Operational efficiency: Automated, high‑accuracy detection of buildings in
aerial imagery reduces manual digitisation effort and improves consistency.

4. Financial impact: Improved regulatory efficiency through reduced processing
time and fewer manual QA steps.

5. Employee experience: Repetitive outline‑tracing tasks are significantly
reduced, allowing staff to focus on higher‑value analytical and QA activities.
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Enforcement agencies 
Enforcement agencies are using AI primarily to investigate, detect and prosecute crime and 
harmful activity, producing results with greater speed and accuracy than has been previously 
possible.  A range agencies are utilizing AI-assisted technology for audio and video transcription 
and data analysis including the New Zealand Police, Serious Fraud Office, Financial Markets 
Authority and Maritime New Zealand. Some examples are:  

New Zealand Police 
Cellebrite Physical Analyser 
This AI tool is enabling forensic analysis of digital platforms including mobile phones and laptop 
devices. The tool accelerates digital evidence review by transcribing audio at scale for investigative 
and evidentiary purposes.   

Detail 
and 
benefits 

Cellebrite Physical Analyser is a digital forensic tool that enables investigators to 
recover, decrypt and analyse data from legally seized or voluntarily provided mobile 
devices. A recent product upgrade (mid-2025) introduced AI Transcription into the 
platform. Utilised by NZ Police Digital First Responders and Digital Forensic Units. 
While no formal work has been done on benefits realization to quantify specifics, 
investigators can now interpret multi‑device datasets faster to progress cases. 

Serious Fraud Office  
Whisper translator tool 
AI technology is increasingly used with several AI applications deployed to support investigation 
and evidentiary activity through image categorisation, evidence review and translation. This AI tool 
translates audio content from languages such as Chinese and Japanese, enabling material to be 
readily expedited for investigation and escalation processes.  
Detail 
and 
benefits 

Whisper, a locally hosted opensource transcription and translation model, is used to 
convert multilingual audio into English text. This speeds up the initial screening and 
triage of investigative material.  AI-assisted app development is underway to 
accelerate creation of a range of internal tools, including predictive coding to surface 
relevant information in large datasets and AI-enabled image categorisation for 
forensic images.  

Financial Markets Authority 
AI Video Scam Analyser 
AI is being used by this regulator to detect and remove harmful online activity in social media.  

Detail 
and 
benefits 

This is an AI tool that extracts data and transcribes from social media videos, then 
analyses these transcripts using a targeted set of triage questions. Examples include 
pyramid schemes promoted on YouTube and TikTok and other scams. The tool will 
streamline the work that goes into assessing this material, meaning staff find and 
remove harmful content faster, immediately decreasing harm to communities.   
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Executive Summary 

1. This report provides an overview of the results of the 2026 AI Use in the Public Service
Survey. The annual survey is conducted by the Government Digital Delivery Agency
(GDDA) to create a system view of how AI is used across the public service.

2. This year’s survey shows momentum building across the system. The number of AI use
cases has more than doubled for the second year in a row with 545 use cases reported
across 59 organisations. This is up from 272 reported by 69 organisations in 2025.

3. AI maturity and capability is increasing across the public service. Three times as many use
cases are now in the deployment stages compared with the previous year, delivering
value as well as operational efficiency.

4. Key barriers to AI use also declined for the first time over the past year, including barriers
related to staff skills or capability, security and privacy. Less common but emerging
barriers to AI use include social license/public acceptance, data sovereignty and AI
reliability issues.

5. We will use these insights to identify opportunities to accelerate progress, strengthen
capability where it matters most, and address the barriers that are slowing adoption.

Recommended action 

1. We recommend that you:

9(2)(a)
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a) Note the results and analysis of the 2026 AI Use in the Public
Service Survey as summarised in this report and detailed in
Appendix A.

Yes/No 

b) Note that high-level survey results will be published on
Digital.govt.nz following approval of this report and any related
official announcements.

Yes/No 

Hon Paul Goldsmith 
Minister for Public Service and Digitising Government 

/ / 

Purpose of the Report 

6. This briefing provides an overview of the results of the GDDA’s 2026 AI Use in the Public
Service Survey.

Background 

7. The GDDA has surveyed core Public Service agencies and a selection of wider public
sector agencies annually on their AI use since 2023.

8. The 2026 survey includes core Public Service agencies and a selection of wider public
sector agencies who are strong contributors to the GDDA’s AI Public Service Community
of Practice.

9. The survey period opened on 3 June and closed on 30 June 2026. The survey was sent to
83 public sector organisations and had a 71% overall response rate.

AI Survey Analysis 

AI use is increasing at pace 

10. A total of 59 public sector organisations responded to this year’s survey:

• 42 Public Service organisations

• 17 other organisations within the wider public sector

11. A total of 545 use cases were reported in this year’s survey:

• 432 use cases within the Public Service
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• 113 use cases within the wider public sector

12. This represents a ~100% increase in AI use cases for the second year in a row, with
reported use cases rising from 272 in 2025 to 545 in 2026, despite fewer agencies
responding to the survey (36 responded in 2024, 69 in 2025 and 59 in 2026).

Figure 1: Use case count by survey year 

13. The average number of use cases reported by organisations who participated in the
survey was 9.24 with a high of 48 use cases reported by Statistics New Zealand.

AI use is moving from design to delivering value 

14. The survey asks what stage of the AI lifecycle uses cases are in – from early ‘planning and
design’ stages through ‘development and testing’ and ‘operation and use’.

15. Survey data shows a significant shift in AI use cases from the ‘planning and design’ to
‘operate and use’ stages. For example, three times as many 2026 use cases are in the
‘operate and use’ phase than in 2025.

Figure 2: Active use cases by stage and year 

16. This higher proportion of AI use cases in the later stages of development is a clear sign of
growing AI maturity and capability across the public service.
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17. This is further demonstrated by a steady increase in the AI progression index from 2024
to 2026, from 20 in 2024 to 34 in 2025 and 47 in 2026.

Figure 3: Surveyed organisation progression index 

18. The AI Progression Index measures the average maturity of active AI use cases across the
surveyed organisations. Each organisation’s score ranges from 0 to 100, where 0 indicates
all use cases within the organisation are in ‘planning and design’ and 100 indicates all use
cases are ‘operational and in use’. Organisational scores are calculated using a weighted
average of use case stages and exclude decommissioned and unknown use cases.

AI use is delivering wide-ranging benefits 

19. We added a new question to the survey this year that asked organisations to describe
more precisely who benefits from AI use. Most use cases are intended to benefit
government employees by supporting efficiency and back-office functions. But more than
half of all use cases (53%) also directly or indirectly support a public-facing service.

20. Overall, the top benefits of AI use reported include:

• Operational efficiency (96%)

• Employee experience (67%)

• Adoption and usage (32%)

• Financial impact (11%)

• Public experience (11%)

21. AI was used most in administration or digital, data and technology organisational areas
(84% and 83% respectively) followed by communications, marketing and design (60%),
policy (53%), project management (53%) and corporate and HR (52%).

22. Generative AI was the most common type of AI used by public service organisations at
93%, followed by natural language processing (53%), agentic AI (50%) and machine
learning (50%).1

1 Types of AI: 

Machine Learning: Systems that learn patterns from data to make predictions or decisions. This includes large 
language models (LLMs) and deep learning. 

Predictive Analytics: Using historical data to forecast future outcomes. Examples include demand forecasting, churn 
prediction and risk scoring. 
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23. The survey also confirms the potential for agency re-use is also high. Participants
reported 73% of active use cases could benefit multiple agencies. We will be undertaking
further analysis to identify the most promising opportunities for the GDDA to work with
agencies to drive this re-use and further scaling of these use cases across the system.

Key barriers to AI use are declining 

24. Key barriers to AI use declined significantly for the first time, including lack of staff
capability, security and privacy concerns, and lack of internal understanding or support
for AI. This suggests that system maturity is growing, supported by the AI leadership,
guidance and capability-building initiatives in the Public Service AI Work Programme.

25. The most reported barriers to AI use remain consistent with previous years with staff
skills/capability; cost/funding and security barriers as the top three.

Figure 4: Barriers to AI use 

26. While reports of many common AI barriers decreased from 2025 to 2026, more agencies
cited the following barriers:

• Social licence/public acceptance, increased from 21% to 31% (up 10%)

• Cost/funding, increased from 67% to 76% (up 9%)

• Data sovereignty, increased from 19% to 28% (up 9%)

• Reliability issues, increased from 39% to 47% (up 8%)

Computer Vision: AI that interprets images or video. Examples include object detection, image classification and 
optical character recognition (OCR). 

Natural Language Processing: AI that processes or analyses human language. This includes sentiment analysis, 
classification and entity extraction. 

Generative AI: Systems that create new content (text, images, code, audio) or assist users conversationally. This 
includes virtual assistants and chatbots. 

Agentic AI: AI systems that take multi-step actions autonomously to complete a task, often using tools or application 
programming interfaces (APIs). 
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27. The survey results show strong progress in reducing long-standing barriers to AI use,
including staff skills and security and privacy concerns. However, more complex
challenges are increasing, particularly around social licence/public acceptance of
government AI use, AI reliability, and data sovereignty.

Next Steps 

28. We can support your office to communicate these survey results, if you wish.

29. We will use the results of the survey to inform our ongoing work to responsibly accelerate
the adoption of AI in the Public Service.
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Appendix A:  2026 AI Use in the Public Service Report





2

Use case could benefit multiple agencies Annual cost of agency AI useAI types used by agencies



3

2026 Benefits of Agency AI Use 



4

2026 Barriers to Agency AI Use 
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• Governance: we strongly recommend that agencies each appoint an accountable
official for emerging technology – this has been adopted by many countries and
mandated by the Australian Digital Transformation Agency1. Secondly, that
agencies are strongly encouraged to ensure their use of AI is transparent to the
public; and that they establish and publish their agency’s register of AI use. This
also reduces potential survey burden.

• Procurement: there are substantial matters that need to be progressed by both
AOGSD and the Procurement System Lead. AI procurement ideas have been
raised to foster a level playing field, encourage local innovation and ensure
smaller AI providers have a fair chance to compete. For example, ensure AI
contracts include clauses that require agencies to be notified of changes to the AI
models used and any new features. The current procurement rules still apply.
However, agencies have indicated challenges that they have to invest and
procure AI that is sustainable for future. While the updated guidance is not the
mechanism to address these challenges, there will be follow up with both AOGSD
and Procurement System Lead on actions that can be progressed.

•

• New sections include accessibility, bias and fairness, skills and capability, and
hallucinations and misinformation.

• Links out to other useful sources and guidance. These can be easily updated as
new information is produced.

• A glossary is being co-developed together with MBIE to ensure common language
and terms is addressed in the suite of guidance for business and public service.
This will be ready early in the new year.

• An A3 provides a high-level summary of key themes across the guidance to act
as a prompt for ongoing engagement with the guidance. It also demonstrates the
OECD AI lifecycle and addresses the benefits that are of interest to the Minister.

6. This guidance is targeted primarily at public service decision makers. Links in the
sections provide further reference such as GCISO/AOGSD’s updated security guidance
for agencies, and authoritative published international and New Zealand sources. The
wider AI work programme is supporting public service practitioners through initiatives
such as the Community of Practice.

Content leads and peer review 

7. The following contributors to the refreshed GenAI guidance are acknowledged:

a. Data, digital, procurement and security System Leaders.

8. Reviews of specific sections have been undertaken by:

a. the Office of the Privacy Commissioner

1  Policy for the responsible use of AI in government – accountable officials and transparency statements, Digital 
Transformation Agency Australia 

9(2)(g)(i)
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b. Whaikaha – Ministry of Disabled People

c. Te Kāhui Raraunga

9. The Digital Ethics Advisory Group (DEAG) gave feedback on the outline of intended
sections and key topics.

10. An independent review of an early draft was undertaken by experts at the Victoria
University Wellington.

11. We have involved Caitlin Parr, MBIE’s lead for the responsible use guidance for
business during the creation and delivery of this refreshed guidance. Common areas
between us include privacy, bias, accessibility, and the glossary. We are continuing to
work together to ensure ongoing alignment between the guidance for public service
and business.

Publication 

12. We are planning a digital-first publication approach. This:

a. supports agencies to navigate easily to find and use key information.

b. includes clear modules that can be easily updated by section as the situation
around AI evolves

c. is in line with accessibility standards.

13. This publication also aligns with how people arrive on digital.govt.nz from their
internet searches. As such, in the draft you will see each section includes navigation
aids to other relevant sections. When published, you will also be able to progress
linearly through the entire text.

14. The information architecture approach aligns with the Minister’s priority to improve
customers’ experience with digital government. As such, it is structured from two
perspectives:

a. the public experience – government’s use of GenAI that directly affects people’s
service experience (e.g. accessibility); and

b. ‘Foundations’ – the back-stage actions that are fundamental to public trust and
confidence, such as security, procurement.

15. The digital.govt.nz content leads have been working with us in parallel on the
information architecture and plain language. This will reduce the time between final
approval and final publication. Note that this may produce small variations between
this draft and final publication to ensure full alignment with plain language etc.

16. An early snapshot of how this guidance will potentially look when published is
attached at Appendix B. We continue to work with the digital.govt.nz team to address
your feedback on the content to be published.

Next steps 

17. The 2023 interim guidance was signed off by joint System Leads. This year, you
indicated intent to sign off the refreshed guidance following your review, in your role
as Public Service Lead for AI.  You indicated you also wish to acknowledge other
contributors (see: Content Leads and Peer Review).

18. As part of the suite of guidance, MBIE’s guidance for business is expected to be
published in April 2025.
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19. We are working with Communications to support publication of this guidance. This will
be in line with other announcements in the AI Work Programme. This guidance is on
the Service Modernisation Roadmap as an “announcable” output.

Recommendations 
20. It is recommended that you:

a) Note that the Interim GenAI Guidance (July 2023) has been

substantively updated to address agencies’ needs and to

encourage responsible use of AI in the public service.

Choose an item. 

b) Note that content leads and peer reviewers, together with MBIE’s
lead for the guidance for business have provided specialist inputs –
to be acknowledged by GCDO at publication.

Choose an item. 

c) Approve the final draft refreshed GenAI guidance. Choose an item. 

Paul James 
Chief Executive, DIA 

Date 
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b. AI Project Planning Canvas (feedback collected from AI Community of Practice) –
a structured, workshop-ready tool to help multidisciplinary teams explore the
problem, identify risk and define intended outcomes.

c. An overview of and contact details to express interest in the AI Foundational
Training Programme modules co-developed with Leadership Development
Centre and launched earlier in 2025. This is a 5 week programme with a live
facilitated touch point session, self-paced online learning and capstone project.

i. Module 1 – Creating value with AI

ii. Module 2 – Safe and Responsible AI

iii. Module 3 – Implementing AI

iv. Module 4 – Evaluating AI

v. Module 5 – Capstone Projects

d. AI Information & Record Management guidance, led by Archives NZ: supports
public sector staff to recognise when AI-related information may be considered a
public record and provides practical scenarios to illustrate how existing
recordkeeping obligations apply in the context of emerging technologies.

e. Practical Lessons from Government AI Case Studies

i. MBIE GenAI to support policy consultations

ii. ESR – AI enabled population digital twin

iii. NZQA – Chatbot

iv. IRD – AI transcript and summarisation

The AI Security Control Validation Plans (CVPs) assist agencies in promoting safe and 
responsible AI implementation and address internal security concerns related to AI usage. 
The CVPs have been finalised by the CISO AoG working group, but we will not upload the 
CVPs to digital.govt.nz due to information classification reasons. An agency will need to 
contact the Security and Risk team in the GCDO to request copies of the plans. 

Next steps 

7. We are working with the AoGSD digital.govt.nz content team to publish the Toolkit.

8. The Toolkit is scheduled to be published on digital.govt.nz after the other
announcements on AI have taken place, for example the AI survey results and the AI
Accelerate event on 14 August.

9. We will also highlight the resource in upcoming AI Community of Practice meetings and
future GCDO Newsletters.

10. We will use an iterative approach to continue to build out the Toolkit.

Recommendations 

11. It is recommended that you:

a) Agree that we should publish the AI Toolkit on digital.govt.nz YES/NO 

b) Note the next steps in promoting the AI Toolkit YES/NO 
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Purpose 

1. The National AI Strategy is a current initiative underway in the Going For Growth
Agenda for completion by the end of 2025.

2. This briefing provides detail on a suite of GCDO Public Service AI initiatives that could
not only support the National AI Strategy but enhance and accelerate the safe and
responsible uptake of AI, thereby contributing to economic growth through increased
efficiency and productivity. All initiatives are part of the Public Service AI Workplan
2024/25 and will be delivered by June 2025.

3. We propose this briefing could be provided to key Ministers ahead of the next
ministerial Going For Growth meeting on 5 May 2025.

Background 

4. The Government Chief Digital Officer, a system lead role held by the Secretary for
Internal Affairs, is the Public Service lead for AI. As Minister for Digitising Government,
you approved a three-year Public Service AI Work Programme to June 2026, focused
on supporting safe and responsible uptake of AI technology in the Public Service. The
Public Service AI Work Programme currently includes 47 initiatives, of which 29 have
been completed.

5. Enhancing and accelerating the safe and responsible uptake of AI for the Public
Service, will contribute to economic growth through increased efficiency and
productivity. The GCDO has identified a suite of initiatives on the Public Service AI
Work Programme that will be delivered in the next two months which could be
included as support for the National AI Strategy on the Going For Growth Agenda
under the Innovation, Technology, and Science Pillar. All initiatives are part of the
Public Service AI Workplan 2024/25 and will be delivered by June 2025.

Advice 

6. There are four initiatives from the GCDO Public Service AI Work Programme due to be
delivered by June 2025 for your consideration that support the AI National Strategy
and contribute to economic growth through increased Public Service efficiency and
productivity. These are as follows:

Public Service AI Training 

7. AI Training is an initiative on the Public Service AI Work Programme 2024/25. The GCDO,
together with the Public Service Commission have developed an AI training approach
with three levels for the Public Service. The first level of the programme will be
delivered by June 2025, made up of:

• AI Masterclass Series - for Chief Executives and senior decision makers starting
in May 2025. These free shorter sessions are panel-based sessions covering
core AI concepts, opportunities and key decision making considerations

• AI 101 Module - for general users, the first free five-week course is starting in
May 2025. Over five sessions, the training for around 100 participants will begin
with foundational AI concepts and end with each participant presenting their
idea for use of AI in their agency to improve productivity, cost efficiency and
improved customer experience. The AI 101 module training will be repeated
over the year and will be a free government resource on digital.govt.nz.
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8. The remaining levels of the AI training approach will be delivered by June 2026.

AI Expert Panel 

9. The AI Expert Advisory Panel, an initiative on the Public Service AI Work Programme
2024/25, provides senior executive system leadership, as well as specialist and technical
expertise, to advise the GCDO and Government on adopting AI responsibly to modernise
public services and deliver better outcomes for all New Zealanders. The first meeting of
the Panel is planned for late May 2025/early June 2025.

10. Housed in the Policy Hub Te Herenga Waka Victoria University of Wellington (Victoria Link
Limited), the AI Expert Panel brings together key expertise from academia, iwi/Māori,
private and public sectors to:

• advise the GCDO on issues related to the adoption of safe and responsible use of AI in
the public service, including on specific agency proposals

• support the GCDO to connect to the wider AI community where additional expert
input is needed, both nationally and internationally

• support communication and engagement on key messages associated with the
adoption of safe and responsible use of AI in the public service.

Public Service AI Toolkit 

11. The GCDO Public Service AI Toolkit is an initiative on the Public Service AI Work
Programme 2024/25 and will be established on digital.govt.nz by June 2025. Growing over
time, the Toolkit will be a free government resource where any user can find not just AI
frameworks and expectations around safe and responsible use of AI, but practical, easy to
use guidance, templates, checklist and advice.

12. The Toolkit will include new information, but where possible reusing or amending existing
collateral from international jurisdictions and mature New Zealand agencies. This will
allow agencies to have best practice information and preprepared tools to implement or
advance use in their environment safely, more efficiently at a faster rate.

13. While expanding over time, the initial items on the Public Service AI Toolkit will include:

• The Public Service AI Framework

• Responsible AI Guidance for the Public Service: GenAI

• General AI Policy for Public Service Agencies

• The Public Service Assurance Model and supporting information

• Public Service AI 101 training module and information

• Various public service AI collateral including iwi/Māori governance, data
governance, checklists, record keeping and the OIA.

Public Sector AI Community of Practice 

14. The GCDO Public Sector AI Community of Practice (CoP) is an initiative on the Public
Service AI Work Programme 2024/25 and was established in December 2024. It is held
each month with attendance of over 60 agencies currently. The CoP provides a platform
for agencies to share their current AI initiatives and connects agencies solving similar
issues or working on similar AI initiatives. The CoP has also allowed the GCDO to consult on
key pieces of AI related work broadly, efficiently and at pace.
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Purpose 

1. This joint Government Chief Digital Officer (GCDO) and Public Service Commission
(PSC) briefing provides you with the proposed Public Service Artificial Intelligence (AI)
Work Programme (Work Programme) to 2027 (see Appendix A).

Background 

2. You initially directed the GCDO and PSC to draft a Cabinet paper on next steps to drive
New Zealand’s Public Service AI uptake, to take to Cabinet in October 2025. Following
new information and discussion, your Office directed GCDO and PSC to instead provide
you with this joint briefing on driving further Public Service AI uptake.

3. As you, the Public Service Commissioner and the GCDO have all recognised, the
potential productivity gains from AI are central to both lifting Public Service
performance and helping transform how the government serves New Zealanders.

4. 48 AI initiatives were established in the first GCDO-led Work Programme (see
Appendix B), 39 of which (81%) are now fully delivered. You received advice in August
detailing AI programme highlights including the toolbox of new AI resources online, AI
training initiatives, and the highly successful event, AI Accelerate, which you hosted in
August 2025 [DG20258778 and DG20258949 refer].

5. 2025 Public Service AI Use Case Survey (AI Survey) data showed significant growth in
Public Service AI cases, increasing operational efficiency and employee experience as
staff time shifts from the routine towards higher-value transactions. However, it also
showed that most AI cases are concentrated in IT and corporate areas and focused on
internal efficiencies. Four out of five AI cases are not yet operational, and agencies’ AI
development is uneven and occurs in silos. While technological barriers to AI are
decreasing, AI growth is sporadic and AI workforce barriers and skills shortages
continue to be prevalent and slow to shift.

We need to accelerate uptake of AI in the Public Service 

6. The proposed Public Service AI Work Programme (see Appendix A) aims to increase
the use of AI in the Public Service, by speeding up key processes for AI use and
connecting agencies. The Work Programme – which is outlined in further detail below
– is organised around four overarching AI focus areas: Common Use Tools, Trusted and
Ethical AI, Customer and Partnerships, and the AI Workforce.

7. The Work Programme builds on the success of existing underpinnings and initiatives
that have driven AI growth to date, including the development of AI use cases, shared
AI resources, targeted training programmes, and regular knowledge-sharing across
agencies (see details in Appendices B and C). It also continues a select number of
existing initiatives from the 2024/25 Work Programme with broader considerations
that remain critical to sustaining momentum and continuity of progress. With a
systematic approach that prevents duplication and closes gaps, taxpayer funds can be
used efficiently, accelerating the progression of AI and maximising benefits for the
public.

8. The Work Programme is intentionally aligned with the Interim Digital Government
Target State being developed by the GCDO and will support government’s Going for
Growth outcomes. AI technology is a central enabler within this work, shaping how



Department of Internal Affairs 

Te Tari Taiwhenua 

Page 3 of 12 

government leverages digital capabilities to deliver trusted, efficient, and innovative 
services. 

9. The Work Programme also focuses on maintaining the ethical and responsible use of
AI, including Māori views, while strengthening assurance processes. Public Service
leaders and officials will continue to build their capability and confidence in AI, helping
to ensure its safe, effective, and innovative application across services.

10. In developing this Work Programme, the GCDO used market data and research to
explore a mix of interventions and variables to increase AI readiness, maturity, and
benefit realisation. The GCDO AI Expert Advisory panel also provided input and will
continue to advise on AI interventions and future requirements.

The AI Work Programme is expected to drive AI investment, uptake and capability 

11. We expect to see faster, more widespread AI capability and usage as agencies can
easily see and share AI cases run by their peers. Agency upskilling will speed up
through refreshed AI training and regular knowledge sharing. New AI solutions and
channels will open up through trusted AI supplier relationships and international
dialogue. AI strategic system investment will evolve through shared leadership. AI will
become a trusted part of everyday Government service delivery.

12. Areas in which we expect AI use to increase include:

• Public access to information, with chatbots and virtual assistants for customers to
answer frequently asked questions, support customers to complete processes and
to access information and collections with natural language search.

• Cataloguing information, particularly collections and holdings and applying the
Public Records Act to information management.

• Process analysis to optimise processes, automate rules, reduce manual workload
and increase efficiency.

• Intelligence and data analysis to process large volumes of data, improving risk
identification and regulatory effectiveness.

• Virtual tutor to support training of new staff processing applications for services,
reducing the impact of training new staff on the existing workforce.

• Drafting basic advice documents and enhancing document writing quality.

• Accelerating software development and deployment, increasing the capacity of
internal teams, reducing cost and time to deploy new functionality.

13. The GCDO will continue to collect AI development and usage data from agencies
annually (see AI information gathering in Appendix C). This data will deepen system
knowledge and inform potential opportunities for new initiative design and refocusing
of current initiatives. This enables the GCDO to see where AI is used and expand that
usage across government.

14. The GCDO will also partner with the private sector to harness their AI expertise and
innovation. Strengthening collaboration with existing vendors can unlock greater value
from current investments, accelerate adoption of trusted AI solutions, and ensure
these tools are applied ethically and effectively to deliver better outcomes. This will
enable agencies and customers to have faster access to more visible AI tools for
specific and widespread shared usage.
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Summary of Work Programme initiatives 

15. The Work Programme is organised around four overarching AI focus areas: Common
Use Tools, Trusted and Ethical AI, Customers and Partnerships, and the AI Workforce.
These focus areas address current, immediate barriers to AI in New Zealand, drawing
on local data and the evidence base of interventions by successful public sector
jurisdictions internationally to guide AI adoption in government.

16. A one-page view of initiatives with high-level timeframes and other additional
information is included at Appendix A. All proposed activities will be delivered within
existing GCDO baseline funding.

AI Focus area 1: Common use tools 

17. This focus area aims to drive effective adoption of AI across government by providing
agencies with access to consolidated resources, tools, and emerging technologies. A
Central Repository of AI registries, patterns, and tools will support agencies to rapidly
access strategic shared AI resources, enabling efficient reuse, reducing duplicated
effort, and minimising waste. The Public Service Common Cases Accelerator will fast-
track the development of high-value AI use cases for rapid adoption across agencies.

18. Engaging providers to create secure spaces for AI experimentation (AI sandboxes) will
foster innovation while maintaining safety and compliance. Additionally, the annual
Public Service AI Use Case survey will enhance visibility of AI applications and trends,
leveraging high-quality data and analysis to inform ongoing strategy and action.

Initiatives 

19. The introduction of a Central Repository of AI Registries, Patterns, and Tools to
accelerate AI adoption by providing agencies with access to consolidated, high-quality
AI resources and reusable components, continually updated as new technologies
emerge (see international examples in Appendix C). This will support greater reuse of
AI (e.g. AI@IR lifting customer response times through search automation and
analytics, and Treasury’s Paerata tool using systematic AI checks for quality of advice
and alignment with internal policies). These tools promote uptake and consistency in
how AI is developed and applied across government (proposed pilot June 2026).

20. The Public Service Common Cases Accelerator will fast-track the adoption of AI across
government by providing a collaborative ‘lab’ environment that streamlines
development, enabling high-value AI use cases to be created, tested, and rapidly
reused across agencies (proposed pilot September 2026).

21. Engaging with providers to create safe spaces for trialling AI will foster
experimentation and innovation, enabling agencies to explore secure options such as
AI Sandboxes while managing risk effectively (proposed pilot September 2026).

22. The Public Service AI Use Case annual survey will grow visibility and knowledge of AI
use and trends, informing action (proposed delivery July 2026).

AI Focus area 2: Trusted and ethical AI 

23. The focus area is centred on maintaining confidence in government use of AI. It
demonstrates a commitment to ethical principles, public trust, and transparency,
underpinned by effective governance that provides assurance of AI in action.
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24. AI initiatives are designed to reflect the standards and principles that New Zealanders
expect from the Public Service. By embedding transparency, fairness, and ethical
considerations into AI services, these initiatives ensure that AI is safe, secure, and
widely trusted. Governance mechanisms and technical safeguards reinforce this, giving
ongoing assurance that AI use aligns with ethical expectations. Over time, these
protections will become a core feature of modern digital services.

Initiatives 

25. The Public Service AI Assurance Model will ensure that all AI applications and
government products adhere to robust ethical principles and quality standards,
supported by clear due process and governance mechanisms (proposed prototype
release June 2026).

26. AI safety and security certification tools will support standardised oversight by
applying consistent security certification across the AI Marketplace (proposed delivery
June 2026).

AI Focus area 3: Customer and partnerships 

27. AI can support fast easy service delivery customised to people’s needs and
preferences. Strategic partnerships with suppliers can deliver better outcomes for
customers, and international peers can share their experience and insights. The focus
area of delivering exceptional customer experiences is centred around placing people
at the heart of AI service design. This is supported by a dynamic AI ecosystem that
encourages agency collaboration and innovation and drives the rapid adoption of AI
solutions.

28. Strategic partnerships and international collaboration enhance knowledge sharing,
allowing New Zealand to benefit from global best practices. Through events,
showcases, and active engagement across the public sector, this approach inspires
ambition, highlights successful use cases, and accelerates the development of AI
services that are both trusted and highly effective.

Initiatives 

29. The AI Marketplace Ecosystem will increase the safe adoption of AI by providing a
government marketplace of AI providers with streamlined procurement for agencies to
obtain new AI systems, solutions, and tools through online channels (proposed
delivery June 2026).

30. The Govt.nz AI Search Assistant is a public facing tool to help people find and
understand government services and information quickly through a simple
conversational interface. Successfully piloted by GCDO, it will initially draw on content
from Govt.nz, with plans to expand to other government websites over time (proposed
launch 2026).

31. AI Strategic Partnerships with trusted vendors will foster collaboration to maximise
information flow and strategic investment in AI through relationships with trusted
providers (ongoing – 3-6 month updates).

32. International Collaboration will position New Zealand to benefit from global peer
experience and dialogue and rapidly progress AI as maturity grows (3-6 month
updates).
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33. The AI Public Service Event will drive system-wide AI ambition through expert
panellists and showcasing agency AI use, building on the 2025 event impact (proposed
delivery by the end of 2026, timing to be confirmed).

AI Focus area 4: AI Workforce 

34. The fourth focus area is building an empowered Public Service workforce with the
skills, confidence, and leadership needed to embed AI across government. This is
centred around developing AI fluency at all levels, from senior leaders who champion
responsible adoption and innovation, to practitioners equipped with the necessary
skills to apply AI effectively in service delivery. Continuous learning, knowledge
sharing, and cross-agency collaboration will strengthen capability across the system,
helping AI become an integral part of how government operates.

Initiatives 

35. Executive AI and Innovation Training will strengthen AI capability among senior
leaders by extending and updating the 2025 AI Masterclasses to reflect emerging
trends and practical applications (proposed delivery of Masterclass by end of June
2026).

36. Practitioner AI and Innovation Training will strengthen agency capability by evolving
the 2025 AI Foundational Development Programme, incorporating insights gained
from the pilot phase to ensure relevance and impact (proposed delivery of training by
end of June 2026).

37. A dedicated marketplace for AI training providers will increase visibility and access to
a wide range of AI learning opportunities — both free and paid — through the
streamlined procurement platform (proposed delivery June 2026).

38. Public Sector AI Community of Practice will continue to grow and evolve to maintain a
strong network of digital practitioners (currently around 530 professionals) who meet
monthly to share their expertise and experience across the system (ongoing).

Implementation 

39. Reflecting the need to remain agile, AI initiatives are planned in detail for 2026, while
flexibility is maintained in 2027. This balances near-term predictability with scope for
continuous improvement as lessons are learned and shared. Further 2027 delivery will
be added, drawing on 2026 milestone achievement. Latest AI technology, evidence,
and research will also emerge and be incorporated through regular reviews.

40. The AI Survey will continue to build longitudinal data on agencies’ AI technology
development, deployment and operational trends. Complementing this data, wider
GCDO-led information gathering will inform implementation by capturing shifts in AI
readiness and practice at workforce, leadership, agency and system levels. The GCDO
will continue to use this information to identify initiatives for broader use across
government and connect agencies to accelerate and increase uptake.

41. Delivery of the AI initiatives proposed (in Appendix A) is accelerated as far as possible
using existing opportunities, streamlined for efficiency. As provider availability and
implementation pathways become known, the AI Work Programme will be updated.
This will include taking account of 2026 general election period implications.
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Next steps 

42. We would like to discuss the proposed Work Programme with you at the Digitising
Government Officials meeting. Following the discussion, we will incorporate any
feedback you provide into the Work Programme and can provide a further briefing if
required.

43. Pending your approval of the proposed AI Work Programme, we recommend that you
share this briefing with your Going for Growth Innovation Technology and Science
subgroup ministerial colleagues. The next ITS subgroup meeting is on Monday 1
December 2025 at 7pm.

Recommendations 

44. We recommend that you:

a) agree to provide any feedback on the proposed Public Service AI
Work Programme 2027 at a Digitising Government Officials meeting. 

Yes/No 

b) agree to share this briefing with your Going for Growth Innovation
Technology and Science subgroup ministerial colleagues.

Yes/No 

a) note that the proposed Work Programme aligns with the Interim
Digital Government Target State proposals being developed by the
GCDO for your consideration in due course.

R.N Te Moana (Acting DepSec)
4 November 2025

Myles Ward 
Deputy Government Chief Digital Officer, Department of Internal Affairs 

Hugo Vitalis 

Deputy Chief Executive, Strategy Policy and Integrity, Public Service Commission 

4 November 2025 

Hon Judith Collins KC MP 
Minister for Digitising Government 

/ / 
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Appendix C: Additional supporting information 

2025 AI Successes 

AI Work Programme initiatives 

The NZ Public Service AI Framework structures the GCDO AI Work Programme and 
initiatives. Six AI pillars implement AI Principles created from the OECD and endorsed by 44 
nations. The AI pillars are: governance, guardrails, social license, innovation, global voice and 
capability. All AI initiatives were created to drive AI uptake in a safe, responsible and 
sustainable way. digital.govt.nz disseminates the specific-purpose documents and resources. 

Successes from the AI Programme include: 

• Public Sector AI Community of Practice - see below.

• 2025 Public Service AI Use Case Survey operation showing AI growth – see below.

• Responsible AI Guidance, AI policy statement, AI planning template/canvas and
other AI-specific publications and resources developed to support agencies AI use.

• AI training prototypes successfully piloted. E-learning modules customised for the
New Zealand Public Service are publicly available. Online touchpoints applied AI to
real world challenges in two cohorts connecting ten agencies and 50 professionals.

• AI Masterclasses for chief executive leaders and their DCEs with Public Service and
industry leaders exploring insights and applied experience and to drive AI uptake.

• The AI Accelerate event connecting 200+ Public Service executives and
practitioners with AI subject matter experts and leaders for knowledge transfer
and upskilling on a range of AI areas including service delivery and innovation.

As Minister you are regularly updated on the full AI Programme and initiative delivery 
[DG20258778 and DG20258949 refer].    

New Zealand’s approach to AI has been noted internationally. See the  report launched 
in September 2025 Governing with Artificial Intelligence: The State of Play and Way Forward 
in Core Government Functions (2025) OECD Publishing, Paris, 110. 

AI Public Sector Community of Practice 

Created in December 2024 as an AI digital practitioners cross-agency professional network. 
The Community meets monthly online for technical deep-dive presentations, applied AI 
practice and new AI developments. Membership sits at 530+ digital practitioners from 90+ 
public agencies. Recent technical presentations have explored the AI technology enabling 
machine vision algorithms, digital detection, AI workflow automation, AI used as a content 
review tool and more. The Community connects some ~180 participants each month at 
minimum.  

Public Service AI Use 2025 Case Survey 

AI in the Public Service has been surveyed annually since 2023, capturing point in time data 
and trends over time. Following the AI Work Programme implementation, the 2025 AI 
survey showed a surge in the number of: organisations choosing to participate in the survey; 
organisations adopting AI; total cases of AI and per agency, as well as AI in operation. The AI 
Survey also captures the benefits agencies are experiencing from AI, as well as barriers to AI 
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uptake. Briefings to the Minister included specific detail [DG20258519 refers]. 

Learnings  

Staff skills continue to be the key barrier to AI uptake, shown in the 2025 AI Survey. While 
technological barriers have decreased, workforce capability, including a lack of internal 
understanding and support for AI, is slower to shift and a commonly experienced key barrier.  

AI Suppliers 

The AI Survey shows a large number of vendors are providing AI services to government. The 
most common AI supplier by volume of AI cases reported is Microsoft. Next are Deloitte, 
Datacom, Engage Squared (using MS products), and Genesys Cloud. OpenAI, a global AI 
specialist was reported for the first time in 2025. Many other AI suppliers have only one AI 
case, most commonly in development (rather than operational use). GCDO works with 
suppliers in several ways. The Commercial and Supplier Relationships team leads vendor 
activity. Procurement work with suppliers is distinctly managed. Strategic leader vendor 
dialogue advances New Zealand interest in AI solutions for public good relative to other 
countries. The AI Work Programme anticipates deepening engagement to increase access to 
safe and responsible AI solutions and the advancement of AI technological innovation.  

AI Information gathering 

Information-gathering on AI is supported by several mechanisms led by the GCDO. An AI 
Expert Advisory Panel has been established to provide latest AI information to the GCDO 
drawing on members’ wide-ranging and current AI experience including Public Service use. 
Chief Executives regularly share AI developments through Public Service Leadership Team 
engagement as formal agenda items, reinforced with written correspondence.      

At Ministerial level, the Minister for Digitalising Government has similarly written to her 
ministerial colleagues urging them to discuss AI uptake with their respective chief 
executives. The Minister’s letter provided      AI survey data and suggested discussion 
starters for dialogue with Public Service agencies and Crown entities. Ministers are also 
gathering AI information through the Going for Growth subgroup for the Innovation, 
Technology and Science pillar, with actions regularly reported through a dashboard. 

The AI Survey captures self-reported agency use case data. The AI Community of Practice 
enables regular detailed information sharing. AI commercial and supplier channels include 
regular communication. 

AI focus areas, initiatives and international examples 

Trusted and ethical AI  

This focus area underpins maintaining high levels of trust and integrity for both citizens and 
government institutions. This is critical as AI technological capability complements and 
increasingly enhances human-provided Public Service delivery and functions. The focus will 
address concerns about AI security, as the third most commonly cited barrier to AI take-up. 
Privacy, ethics, the risk of bias, Māori data sovereignty, and social license are other concerns. 

This AI focus area will specifically explore new AI risks and management, ethics, governance, 
safety, security, regulatory compliance, and oversight, so AI is embedded with robust 
safeguards, transparency and accountability.  

Establishing a Public Service AI Assurance Model is a new initiative. 
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[IN-CONFIDENCE] 

AI central repositories 

AI repositories are a shared system capability increasing AI use by providing easy access for 
users to resources supporting AI. A shared, centrally held platform of consolidated AI 
services provide searchable access to AI resources, documents and capabilities on a ‘hub and 
spoke’ model. The agency-facing repository or Hub is able to receive requests; understand 
what services are needed; and initiate engagement or dispatch to provide the response 
accordingly. AI technology will eventually power the Hub as an orchestration layer or shared 
AI Gateway. Working towards this, AI resources will be catalogued manually, including both 
GCDO centrally held artefacts and agency AI use cases, AI policies, AI guidance, templates, 
frameworks and research.      

AI repositories exist in a wide range of countries including Australia, Canada, Estonia, France, 
India, United Kingdom, United States of America. For example, the OECD.AI (2025), Global AI 
Initiatives Navigator (GAIIN), accessed on https://oecd.ai/dashboards gives access to a live 
database of over 900 AI policies, data and initiatives from international jurisdictions. 

Inland Revenue notes that the use case referred to in paragraph 19 covers two of its initiatives reported in the 
2025 cross-agency AI survey: 

1. Data Intelligence Platform - Natural language querying: This proof-of-concept related to the use of 
Snowflake Cortex AI to enable business users to ask questions of Inland Revenue data as part of a business 
process. This is for internal operations only.
2. Voice Channel - Knowledge surfacing during voice calls: This proof-of-concept trialled AI identifying 
knowledge in real time to support Customer Support Officers during calls with customers. The tool was not put 
into production following the proof of concept as it did not demonstrate the benefits sought.

Neither of these use cases change customer response times. 
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Public Service Implemented Artificial 
Intelligence (AI) 2026 
 

This survey collects information about Artificial Intelligence (AI) implemented across New 

Zealand's public service. Your responses will help the Going for Growth (GfG) 
Ministers and Government Chief Digital Office (GCDO) understand how AI is being used by 

your agency and identify clear impact and benefits. 
 

We are seeking information on all AI applications implemented by your agency to build a 
comprehensive view of how AI is deployed across the public service. Please be aware that 

GfG Ministers will use the information gathered to demonstrate how AI is working so it is 
helpful to give a detailed overview, clearly describing how your AI application is operating as 

well as its benefits. 
 
You are welcome to forward this survey link to colleagues - especially those with direct 

knowledge of specific AI implementation. Thank you for completing this survey. 
 
Privacy: We will collect your email address but will not share it with other agencies unless 
you give permission. Please avoid including personal information, such as names or 
reference numbers, in your answers. 
 
If you have more than 10 AI applications to report or you have any questions about the 

survey, please contact Matt Lane at GCDO@dia.govt.nz. 
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Your organisation 

1. Name of your organisation: 
2. Please provide your work email address (so we can verify responses): 
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AI Application 1 
Please answer the questions in this section for each individual AI application. The form will 

repeat for up to 10 applications. 
 

If you’d like to save and continue later, select "No" for the final question in this section. 
You’ll receive a link that allows you to return and complete the form at your convenience.  

3. Title of AI application (AI use case): 
4. Detailed overview of AI: 

Please provide a detailed description to aid understanding  

5. Please describe the benefits and impacts from this AI: 

Please describe in detail (e.g. the key benefits realised or expected and any measurable or 
observable impacts to date. Please share metrics, cost or time savings, service 

improvements, risk reduction, qualitative outcomes, or other relevant information and links 
where available.) 

6. Has this AI been implemented? 

Yes / No 

If no: Question 7 

If yes: Question 8 

7.  When is this AI scheduled to be implemented? 

Date: 

8. Do you have another AI application to tell us about? 

Yes / No 

If Yes: Repeat questions 3-8 

If No: Then: Question 9 
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Final Comments and Follow-Up 

 
9. Is there anything else you would like to add? 

You are welcome to share any other information, sources, or links that could be helpful.  

10. Can we contact you by email for further information? 

 

 

[[Submit]] 
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Agencies Contributing Implemented AI Applications 

• Accident Compensation Corporation

• Commerce Commission

• Crown Law Office

• Department of Conservation

• Department of Corrections

• Department of Internal Affairs

• Department of the Prime Minister and Cabinet

• Education Review Office

• Energy Efficiency and Conservation Authority

• Financial Markets Authority

• Health New Zealand - Te Whatu Ora

• Inland Revenue Department

• Kāinga Ora–Homes and Communities

• Land Information New Zealand

• Maritime New Zealand

• Ministry for Culture and Heritage

• Ministry for Pacific Peoples

• Ministry for Primary Industries

• Ministry for Regulation

• Ministry for Women

• Ministry for the Environment

• Ministry of Business, Innovation and Employment

• Ministry of Defence

• Ministry of Disabled People - Whaikaha

• Ministry of Education

• Ministry of Foreign Affairs and Trade

• Ministry of Health

• Ministry of Housing and Urban Development

• Ministry of Justice

• Ministry of Māori Development-Te Puni Kōkiri

• Ministry of Social Development

• Ministry of Transport

• National Emergency Management Agency

• Natural Hazards Commission

• New Zealand Customs Service

• New Zealand Defence Force

• NZ Institute for Public Health and Forensic Science (PHF Science)

• New Zealand Police

• New Zealand Qualifications Authority

• New Zealand Trade and Enterprise

• New Zealand Transport Agency

• Oranga Tamariki-Ministry for Children

• Public Service Commission

• Reserve Bank of New Zealand

• Retirement Commission

• Serious Fraud Office

• Social Investment Agency

• Sport NZ

• Statistics New Zealand

• Taumata Arowai

• The Treasury

• Worksafe
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