






Q3a. Were you born in NZ?  [  ] Yes 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q3b. How long ago did you first arrive to live in NZ?  [  ] 20 years or more 
[  ] 15 years to less than 20 years 
[  ] 10 years to less than 15 years 
[  ] 5 years to less than 10 years 
[  ] 3 years to less than 5 years 
[  ] 1 year to less than 3 years 
[  ] Less than 1 year 
[  ] Don’t know 
[  ] Prefer not to answer 

Q4. What ethnic group(s) do you belong to? Select all that apply to you. 
[ ] New Zealand European 
[ ] Māori 
[ ] Samoan 
[ ] Cook Islands Māori 
[ ] Tongan 
[ ] Niuean 
[ ] Chinese 
[ ] Indian 
[ ] Other, e.g. Dutch, Japanese, Tokelauan. Please specify: 
__________________  
[ ] Prefer not to answer 

Q5. Are you descended from Māori (that is, did you 
have a Māori birth parent, grandparent or great-
grandparent, etc)? 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q6. Please give the name(s) and region(s) of your iwi 
(tribe or tribes):  

Iwi:____AUTO-SUGGEST__ 
Region:_OPEN TEXT______ 
[  ] Don’t know 
[  ] Prefer not to answer 

Q7. In which language(s) could you have a 
conversation about a lot of everyday things? 

Please select all that apply. 
[  ] English 
[  ] Te Reo Māori 
[  ] New Zealand Sign Language 
[  ] Samoan 
[  ] Other language(s) – please specify (eg Gujarati, Cantonese, 
Greek)   _______ 
[  ] Don’t know 
[  ] Prefer not to answer  









Q18.  Would you like to have access to flexible working 
arrangements? 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q19. Which of the following flexible working arrangements 
would you like to access, or access more of, if you use them 
already? 

Please select all that apply. 
[  ] Flexible start and finish times or flexible break times 
[  ] Job sharing 
[  ] Working reduced hours 
[  ] Working from home 
[  ] Working from a different site, other than from home    
[  ] Flexi leave, e.g. study leave, trading salary for 
additional leave  
[  ] Compressed hours (i.e. working standard hours over 
fewer days e.g. 40 hours over 4 days)    
[  ] Other  please specify__________________ 
[  ] Don’t know 
[  ] Prefer not to answer 

Q20. If you had the opportunity, would you want to work 
out of a regional public service hub? 
[needs an explanation of what those are/would be] 

Yes 
No 
Don’t Know 
Prefer not to answer 

Q21. What are your reasons for currently using or wanting 
to use flexible working arrangements?   

Please select all that apply. 
[  ] It’s required in my job e.g. due to COVID, other events  
[  ] To help manage my parenting or caring responsibilities 
for children (including grandchildren) 
[  ] To help manage my other caring responsibilities 
[  ] To help manage my voluntary work for a community, 
cultural or religious group, e.g. for whanau, marae, 
Pasifika community, church etc 
[  ] To allow more time for study, training, further 
education or learning 
[  ] To allow more time for another regular paid job or self
employment (e.g. secondary job/employment)   
[  ] To allow more time for other activities 
[  ] To reduce the time, cost or other impacts of 
commuting   
[  ] To help me manage a disability or health issue 
[  ] Other  please specify _______________________ 
[  ] Don't know     
[  ] Prefer not to answer 

Q22. In the last 12 months have you taken parental leave or 
partner's parental leave while working in the Public Service?  

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 





Q28. How long, have you been employed in your current 
role at [the][agency]? 
 
Please include time spent working in this current role that 
may have been with a legacy agency (for example, the 
Department of Labour is a legacy agency of MBIE), if this 
applies to you. 

[  ] Less than 6 months 
[  ] 6 months to less than 12 months 
[  ] 1 year to less than 2 years 
[  ] 2 years to less than 3 years 
[  ] 3 years to less than 5 years [Go to Q30] 
[  ] 5 years to less than 10 years [Go to Q30] 
[  ] 10 years to less than 15 years [Go to Q30] 
[  ] 15 years to less than 20 years [Go to Q30] 
[  ] 20 years to less than 30 years [Go to Q30] 
[  ] 30 years or more [Go to Q30] 
[  ] Don't know 
[  ] Prefer not to answer 

Q29. What initially attracted you to work in the New 
Zealand Public Service? 
 
 
 
For those who have started in the past 3 years only 

Please select all that apply. 
[  ]  Career progression opportunities 
[  ]  Professional development / training opportunities 
[  ]  Job security 
[  ]  Good remuneration 
[  ]  Flexible work arrangements 
[  ]  Work location 
[  ]  Belief in the purpose and principles of the New Zealand 
Public Service  
[  ]  Work that contributes positively to society 
[  ]  Work that helps people in my community  
[  ]  Interesting work 
[  ]  A job that enables me to work independently  
[  ]  Work aligned with my job skills, experience  or training 
[  ]  Quality of workplace relationships/ social environment 
at work  
[  ]  An inclusive work environment 
[  ]  Quality of leadership/management (e.g. supportive, 
clear communication) 
[  ]  Lack of suitable alternative job prospects 
[  ]  I was not satisfied with my previous work 
[  ]  Other (please specify) _________ 
[  ]  Don't know 
[  ]  Prefer not to answer 

Q30. How long, in total, have you been employed by 
[the][agency]? 
 
If applicable, please include: 
• any time spent working for this agency where you may have 
been employed in a different role 
• any previous periods of employment with this agency or any 
of its legacy agencies.  
 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] Less than 6 months 
[  ] 6 months to less than 12 months 
[  ] 1 year to less than 2 years 
[  ] 2 years to less than 3 years 
[  ] 3 years to less than 5 years 
[  ] 5 years to less than 10 years 
[  ] 10 years to less than 15 years 
[  ] 15 years to less than 20 years 
[  ] 20 years to less than 30 years 
[  ] 30 years or more 
[  ] Don't know 
[  ] Prefer not to answer 



Q31. How long, in total, have you been employed by any 
New Zealand Public Service departments or departmental 
agencies, including any legacy agency (e.g. the Department 
of Labour is a legacy agency of MBIE)?  
 
Please count the total time you have spent working for these 
agencies, including time on parental leave. Don’t count time 
away from these departments when you were working 
elsewhere or were not employed. 

[  ] Less than 6 months 
[  ] 6 months to less than 12 months 
[  ] 1 year to less than 2 years 
[  ] 2 years to less than 3 years 
[  ] 3 years to less than 5 years 
[  ] 5 years to less than 10 years 
[  ] 10 years to less than 15 years 
[  ] 15 years to less than 20 years 
[  ] 20 years to less than 30 years 
[  ] 30 years or more 
[  ] Don't know 
[  ] Prefer not to answer 

Q32. And if you also include any time you have spent 
working in other central or local government agencies  for 
example Crown entities, Crown owned companies, schools or 
tertiary education institutions  how long have you been 
employed in the New Zealand Public sector, overall? 
How long, in total, have you been employed by the New 
Zealand public sector? 
 
Please count the total time you have spent working for 
government  agencies, including Crown entities, Crown 
owned companies, schools or tertiary education institutions. 
Don’t count time away from the Public sector when you were 
working elsewhere or were not employed. 

[  ] Less than 6 months 
[  ] 6 months to less than 12 months 
[  ] 1 year to less than 2 years 
[  ] 2 years to less than 3 years 
[  ] 3 years to less than 5 years 
[  ] 5 years to less than 10 years 
[  ] 10 years to less than 15 years 
[  ] 15 years to less than 20 years 
[  ] 20 years to less than 30 years 
[  ] 30 years or more 
[  ] Don't know 
[  ] Prefer not to answer 

Q33. How many Public sector agencies have you worked for 
during this time? 
 
The Public sector includes Public Service departments, Crown 
agents, crown entities, other central and local government 
agencies, Crown owned companies, schools and tertiary 
education institutes. 
 
Please count each agency that you have worked for only 
once, even if you had previous periods of employment with an 
agency or any of its legacy agencies.  
Please note that the box will accept numeric input only, e.g. 
'1' and not 'One'. 

Number field 
[  ] Don’t know 
[  ] Prefer not to answer 

Q34. Did you enter the New Zealand Public Service public 
sector through a formal Early in Career programme (such as 
a cadetship, an internship, or a graduate programme)? 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 



Q35. What region do you mainly work in (i.e. where are you 
physically based)? 
 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] Auckland region 
[  ] Bay of Plenty region 
[  ] Canterbury region 
[  ] Gisborne region 
[  ] Hawke's Bay region 
[  ] Manawatu Wanganui region 
[  ] Marlborough region 
[  ] Nelson region 
[  ] Northland region 
[  ] Otago region 
[  ] Southland region 
[  ] Taranaki region 
[  ] Tasman region 
[  ] Waikato region 
[  ] Wellington region 
[  ] West Coast region 
[  ] New Zealand Areas Outside of Regional Boundaries 
(e.g. Chatham Islands, Kermadecs)   
[  ] Overseas 
[  ] Time split equally across multiple regions 
[  ] Don’t know 
[  ] Prefer not to answer 

Q36. Which of the following occupational categories best 
describes your current role at [the][agency]? 
 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] Leaders and managers (all those with people or 
thought leadership roles) 
[  ] Inspectors and Regulatory Officers (e.g. customs and 
immigration officers, tax inspectors) 
[  ] Social, Health and Education Workers  (e.g. nurses, 
social workers, psychologists) 
[  ] Contact or Call Centre Workers 
[  ] Clerical and Administrative Workers (e.g. receptionists, 
general clerical workers, programme administrators) 
[  ] Policy Analysts 
[  ] Information Professionals 
[  ] ICT Professionals and Technicians 
[  ] Legal, HR and Finance Professionals 
[  ] Other Occupations 
[  ] Don’t know 
[  ] Prefer not to answer 

Q37. And what was your occupation / job title (e.g. policy 
analyst, corrections officer, contact centre team leader) 
 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

ANZSCO list auto complete 
[  ] Don’t know 
[  ] Prefer not to answer 

Q38. What management responsibilities do you have? Do 
you have any management responsibilities? 

[ ] No, managing staff is not part of my role [Go to Q39] 
[ ] Yes, I have (or am expected to have)  direct reports in 
my role none of whom have their own direct reports [Go 
to Q 40a] 
[ ] I have direct reports  some or all of whom have their 
own direct reports 
[  ] Don’t know [Go to Q39] 
[  ] Prefer not to answer  [Go to Q39] 



Q39. Are you interested in moving into a management role 
in the future? 

[  ] Yes [Go to Q42] 
[  ] No [Go to Q43] 
[  ] Don’t know 
[  ] Prefer not to answer 

Q40a. Does the team you manage have the ability to use 
flexible work (e.g. working from home, flexible start/finish 
times)?  
(Workforce Team request) 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q40b. What impact does flexible work have on team’s 
productivity/ ability to get their work done in a timely way? 
(Workforce Team request) 

[  ] Increases productivity  
[  ] No impact 
[  ] Decreases productivity 
[  ] Don’t know 
[  ] Prefer not to answer 

Q40c. Do feel you can effectively manage poor performance 
in your team? 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q41. Are you a member of the Public Service Leaders 
Group? 

[  ] Yes [Go to Q43] 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q42.  Are you interested in moving into a senior leadership 
role in the future? 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q43. In your role at [the][agency] are you… 
 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] A tier 1 leader (e.g. a Director General, Chief Executive  
etc .) 
[  ] A tier 2 leader 
[  ] A tier 3 leader 
[  ] A tier 4 leader 
[  ] A tier 5 leader or another type of manager or team 
leader 
[  ] In a non managerial position     
[  ] Don’t know 
[  ] Prefer not to answer 

Q44. In your role at [the][agency], do you spend more than 
half of your working time dealing directly with the public, 
external customers and clients, or people in your care – 
either face to face, online or over the phone?  
 
(Please don't include time with internal customers and 
clients) 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q45. In your role at [the][agency], what are your weekly 
paid hours of work as stated in your employment 
agreement? 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] number field [hours/minutes] 
[  ] I don't have 'set' or 'contracted' hours 
[  ] Don't know 
[  ] Prefer not to answer 



Q46. In your role at [the][agency], how many hours do you 
usually work per week, on average? 

[  ] same as above/contracted hours 
[  ] number field [hours/minutes] 
[  ] Don't know 
[  ] Prefer not to answer 

Q47. Do you regularly need to work beyond your normal 
contracted work hours?  
(Workforce Team request) 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

 

Q48 Why do you work beyond your normal contracted 
hours?  
Select all that apply 
(Workforce Team request) 

[  ] Required to do so by my supervisor 
[  ] Need to earn more money/want the overtime pay 
[  ] Too much work to complete in the normal hours 
[  ] Not enough people in my team to get the work done, so 
I need to work extra hours for us to keep up 
[  ] Contacted out of work hours by colleagues/manager 
for urgent tasks 
[  ] I’d rather be at work than at home 
[  ] Don’t know 
[  ] Prefer not to answer 

Q49. In your role at [the][agency], which of the following 
best describes your employment? 
WORKFORCE DATA REQUESTED FROM AGENCIES WITH 
EMAIL ADDRESS 

[  ] A permanent employee 
[  ] A temporary employee  casual (no guarantee of regular 
work) 
[  ] A temporary employee  fixed term 
[  ] A temporary employee  other (e.g. a seasonal job) 
[  ] Other 
[  ] Don’t know 
[  ] Prefer not to answer 

An employment agreement lists the terms and conditions of 
employment. 
 
Q50. In your role at [the][agency], are you on an individual 
employment agreement or a collective employment 
agreement? 

[  ] Individual agreement 
[  ] Collective agreement 
[  ] Don’t know 
[  ] Prefer not to answer 

Q51. Are you a member of a union? 
 
A union is a membership organisation that promotes its 
members collective employment interests 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 









g. Inappropriate and unfair application of work policies or rules (e.g. access to leave, 
access to learning and development) 

   

h. Deliberate exclusion from work-related activities    

i. Being given tasks with unreasonable or impossible targets or deadlines    

j. Negative comments/behaviour toward you because of your disability    

k. Negative comments/behaviour toward you because of your ethnicity or race    

l. Negative comments/behaviour toward you because of your religion    

m. Negative comments/behaviour toward you because of your sexual identity or 
orientation 

   

n. Negative comments/behaviour toward you because of your gender    

o. Threats of violence/physical abuse or actual abuse     

p. Other, please specify (please do not list names, addresses, phone numbers or 
other identifying details about yourself or any other person) 

   

 

[For each yes in Q62, show Q62awith piped text showing item.] 

Q62a. How often did [INSERT] 
happen? 

One time A few times over 
the last 12 months 

Monthly Weekly Daily Don’t 
know 

Prefer not 
to answer 

 

[For each yes in Q62, show Q63 with piped text showing item.] 

 

[Show all] 

If you are experiencing distress at work or at home, you are encouraged to contact your agency’s Employee Assistance 
Program (EAP), or access support from services such as: 
 

• Free call or text 1737 to reach a trained counsellor. Anyone feeling stressed, worried, down, or needing tautoko 
(support) or someone to talk to can call or text. 
 

• The Depression Helpline – 0800 111 757 or free text 4202 (to talk to a trained counsellor about how you are feeling 
or to ask any questions). 
 

• Alcohol Drug Helpline (0800 787 797) 

 
 

Q63.  Who was responsible for the most recent incident of [INSERT]? 
 

Select one 

Your current or previous supervisor  
Someone more senior (other than your supervisor)  
Co-worker in your current agency  
Contractor/consultant/service provider  
Client or customer  
A member of the public  
Colleague from another government agency  
Minister or ministerial advisor  
Don’t know  
Prefer not to answer  
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Q6. What is your highest qualification? [  ] No Qualifications 
[  ] High School/Secondary School Qualification 
[  ] Level 1 to 4 Certificate 
[  ] Level 5 or 6 Diploma 
[  ] Bachelor’s Degree or Level 7 Qualification 
[  ] Bachelor Honours Degree or Postgraduate Certificate/Diploma 
[  ] Master’s Degree 
[  ] PhD/Doctoral Degree 
[  ] Other – please specify ____________________ 
[  ] Don’t know 
[  ] Prefer not to answer 

Q7. What is your religion? 
 
Note if you have no religion, type "none" or "no religion". You 
can also type "prefer not to answer" or "object to answering" 
depending on how you wish to respond. 

AUTO-SUGGEST__ [ to include ‘none’, ‘no religion’, 'agnostic', 
'atheist', ‘prefer not to answer’, etc] 

Q8. What is your gender? Please select all that apply. 
[  ] Female 
[  ] Male 
[  ] Another Gender, please specify: ______________  
[  ] Don’t know 
[  ] Prefer not to answer   

Q9. Are you transgender? 
 
Transgender is an umbrella term that refers to people whose 
gender is different to the sex recorded at their birth. Identities 
that may fall under this include trans, non-binary genders, 
transsexual, takatāpui, fa’afafine, genderqueer, and many 
more. Some people who come under this umbrella term as it 
is defined may not use the term transgender to describe 
themselves.  

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q10. Were you born with a variation of sex 
characteristics (otherwise known as an intersex 
variation)? 
 
Variations of sex characteristics (or intersex) refers to genetic, 
hormonal, or physical sex characteristics that do not conform 
to medical norms for female or male bodies. People may be 
born with these characteristics or they may develop in 
puberty. 

[  ] Yes  
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q11. Do your colleagues gender you correctly at 
work, that is, use the correct name, pronouns and 
nouns for you? 
 
[only show if yes to transgender, OR intersex, OR 
multiple or another gender selected] 

[  ] No-one does   
[  ] Few people do 
[  ] Some people do, some people don't 
[  ] Most people do 
[  ] Everyone does 
[  ] Don't know 
[  ] Prefer not to answer 

Q12. Which of the following best describes how 
you think of yourself? 
  

[  ] Heterosexual or straight  
[  ] Gay or lesbian 
[  ] Bisexual 
[  ] Another identity – please specify ____________________ 
[  ] Don't know 
[  ] Prefer not to answer 

 

We want to better understand the diversity of our workforce and the experiences of public servants with   
long-term physical or sensory impairment, and mental health and neurodivergent conditions (long-term means lasting six 
months or more).  Responses will inform improvements to the working environment for public servants.  
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Q22. How long, have you been employed in your current 
role at [the][agency]? 
 
Note include time spent working in this current role that may have been 
with a legacy agency (for example, the Department of Labour is a legacy 
agency of MBIE), if this applies to you. 

[  ] Less than 6 months 
[  ] 6 months to less than 12 months 
[  ] 1 year to less than 2 years 
[  ] 2 years to less than 3 years 
[  ] 3 years to less than 5 years  
[  ] 5 years to less than 10 years  
[  ] 10 years to less than 15 years  
[  ] 15 years to less than 20 years  
[  ] 20 years to less than 30 years  
[  ] 30 years or more  
[  ] Don't know 
[  ] Prefer not to answer 

Q23. In your role at [the][agency], do you spend more than 
half of your working time dealing directly with the public, 
communities, external customers and clients, or people in 
your care – either face to face, online or over the phone?  
 
Please don't include time with internal customers and clients within your 
own organisation.  

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q24. Do you have any people management responsibilities? 
 
[Stem question for managers/non-managers branch, 
consider don’t know and prefer not to answer as ‘no’] 

[ ] No, managing people is not part of my role  
[ ] Yes, managing people is part of my role  
[  ] Don’t know  
[  ] Prefer not to answer   
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Q25. What best describes your 
workload? 
 

       

Q26. In your role at [the][agency], do you currently use any 
of the following flexible working arrangements? 
 
Please select all that apply. 
 
 
Note include any flexible work that you use regularly. 

[  ] Flexible start and finish times or flexible break times  
[  ] Job-sharing  
[  ] Working reduced hours  
[  ] Working from home (your home or home of a family 
member) 
[  ] Working from an office that is more convenient for me 
(an agency office in a different city, a regional hub)  
[  ] Flexi-leave, e.g. study leave, trading salary for 
additional leave  
[  ] Compressed hours (i.e. working standard hours over 
fewer days e.g. 40 hours over 4 days)    
[  ] No, I don’t use any of these flexible working 
arrangements [Go to Q27] 
[  ] Don’t know [Go to Q27] 
[  ] Prefer not to answer [Go to Q27] 
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Q26a. What are your reasons for using flexible working 
arrangements?   
 
Please select all that apply. 

[  ] It’s required in my job  
[  ] I am more productive on some work tasks away from 
the distractions of the office 
[  ] To help manage my parenting or caring responsibilities  
[  ] To help manage my voluntary work for a community, 
cultural or religious group, e.g. for whanau, marae, 
Pasifika community, church etc 
[  ] To allow more time for study, training, further 
education or learning 
[  ] To reduce the time, cost or other impacts of commuting   
[  ] To help me manage a disability or health issue 
[  ] Other  
[  ] Don't know     
[  ] Prefer not to answer 

Q27. Does the team you manage have the ability to use 
flexible work (e .g. working from home, flexible start/finish 
times)?  
 
[MANAGERS ONLY, yes to Q24] 

[  ] Yes 
[  ] No [Go to Q28] 
[  ] Don’t know [Go to Q28] 
[  ] Prefer not to answer 

Q27a. What impact does flexible work have on your team’s 
productivity/ ability to get their work done in a timely way? 
 
[MANAGERS ONLY, yes to Q24] 

[  ] Increases productivity  
[  ] No impact 
[  ] Decreases productivity 
[  ] Don’t know 
[  ] Prefer not to answer 

 

Q28. Thinking now about the days and times you spend 
working in your role at [the][agency], in general, how do you 
feel about the balance between your working life and your 
life outside of work?  

[  ] Very dissatisfied 
[  ] Dissatisfied 
[  ] Neither satisfied nor dissatisfied 
[  ] Satisfied 
[  ] Very satisfied 
[  ] Don't know 
[  ] Prefer not to answer 

 

How satisfied are you with…  
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Q29. your remuneration (e.g. salary, Kiwisaver, 
superannuation) 

       

Q30. your other employment conditions (e.g. leave, flexible 
work arrangements, other benefits). 

       

 

Q31. Thinking about your role at [the][agency], which of the 
following best describes how you feel about your skills? 
 
 ‘Skills’ include your qualifications, experience and personal strengths  

[  ] I need further training to do the job well 
[  ] My skills match well with the work I do 
[  ] I have the skills to cope with more demanding work 
[  ] Don't know 
[  ] Prefer not to answer 

Q32. In the last 12 months, have you done any training related 
to your job such as courses, study, or on-the-job training? 
 
On-the-job training is training at work, undertaken while also doing the actual 
job, to gain skills needed for that job.   

[  ] Yes 
[  ] No  
[  ] Don’t know  
[  ] Prefer not to answer   
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h. My organisation is working for the long-term good of 
New Zealand. 

       

 

Q39. Are you involved in preparing advice for a Minister? Yes No [Go to Q40] 

Q39a. I am confident that my organisation is free and 
frank in our advice to Ministers.  

St
ro

ng
ly

 
di

sa
gr

ee
 

Di
sa

gr
ee

 

N
ei

th
er

 a
gr

ee
 

no
r d

is
ag

re
e 

Ag
re

e 

St
ro

ng
ly

 a
gr

ee
 

Do
n'

t k
no

w
 / 

N
ot

 
ap

pl
ic

ab
le

 

Pr
ef

er
 n

ot
 to

 
an

sw
er

 

        

 

Q40. Please rate your level of agreement with the following statements about your organisation’s role to support the 
Crown in its relationships with Māori under Te Tiriti o Waitangi/the Treaty of Waitangi. 
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a. I understand how my agency's Te Tiriti o Waitangi / Treaty of 
Waitangi responsibilities apply to its work. 

       

b. I feel that leaders in my agency show a commitment to 
strengthening the relationships between Māori and the Crown.  

       

c. I feel confident in my ability to identify aspects of my 
agency’s work that may disadvantage Māori. 

       

d. Staff are encouraged to use te reo Māori.        

e. Staff are supported to improve our te reo Māori (e.g. through 
on-the-job learning, in-house courses, etc). 

       

f. I am comfortable supporting tikanga Māori - Māori cultural 
values and practice - in my agency (e.g. by using te reo Māori, 
participating in karakia, hui, mihi whakatau). 

       

 

Q41. I have the support I need from my agency to manage or improve 
staff performance that is not meeting expectations.  
[MANAGERS ONLY, yes to Q24] 

[  ] Strongly agree 
[  ] Agree 
[  ] Neither agree nor disagree 
[  ] Disagree 
[  ] Strongly disagree 
[  ] Don’t know 
[  ] Prefer not to answer 

  

Q42. Over the last 12 months, have you experienced any unfair 
treatment in your workplace that you think was due to a personal 
characteristic(s) such as your gender, age, ethnicity, country of origin, 
disability, sexual orientation, religious beliefs, etc? 
 
Some examples of unfair treatment: 

• not being selected for an interview or not being hired for a new 
role due to a personal characteristic such as gender and/or 
ethnicity 

 
[  ] Yes 
[  ] No [ Skip to Q44] 
[  ] Don’t know [ Skip to Q44] 
[  ] Prefer not to answer [ Skip to Q44] 





11 
 

Racial harassment is when someone expresses hostility/ridicules you on the basis of your race, colour, or ethnic or 
national origin, is hurtful or offensive to you, and it is serious or frequent enough to have a negative effect on your job 
performance or job satisfaction.  
 
Sexual harassment any unwelcome or offensive sexual behaviour that is repeated, or is serious enough to have a harmful 
effect, or includes a promise of preferential treatment or a threat of detrimental treatment. 
 
Note this survey is not a reporting tool, and no investigation will occur based on comments or responses in this survey. To 
report inappropriate workplace behaviour, contact your manager or Human Resources team for information. 
 
Q47. During the last 12 months, have you been subjected to harassment or bullying in your current 
workplace? 
 
Note bullying and harassment might occur anywhere that you go as part of your work, including online interactions and from people 
inside or outside your own organisation.  

Yes No 
[Go to 
Q49] 

 

Q48. What type of harassment or bullying did you experience?  
  

Select all that 
apply 

a. Verbal abuse (e.g. offensive language directed toward you, derogatory remarks, shouting)   

b. Deliberate exclusion from work-related activities   

c. Interference with work tasks (e.g. withholding needed information, undermining or sabotage)  

d. Inappropriate and unfair application of work policies or rules (e.g. access to leave, access to learning 
and development) 

 

e. Given tasks with unreasonable or impossible targets or deadlines   

f. Interference with your personal property or work equipment   

g. Physical assault, or threats of violence/physical abuse  

h. Hostility/ridicule because of your race, colour, ethnic group, or national origin   

i. Sexual harassment (e.g. unwanted sexual remarks/jokes, unwanted sexually explicit material shared 
online, pressure for sex) 

 

j. Other, please specify (please do not list names, locations, phone numbers or other identifying details 
about yourself or any other person) 

 

[For each yes in Q48, show Q48a with piped text showing item.] 

Q48a. How often did the 
bullying or harassment 
happen? 

One 
time 

A few times over 
the last 12 months 

Monthly Weekly Daily Don’t 
know 

Prefer not 
to answer 

 

 

Q48c. Did you report the bullying or harassment? 
 

[  ] I reported the behaviour [skip to Q48e] 
[  ] I’m considering whether or not to report the behaviour 

Q48b.  Who was responsible for the bullying or harassment? Select all that apply 
Your current or previous manager  
Someone more senior (other than your manager)  
One or more of your direct reports  
Co-worker in your current agency  
Client, customer, or person in your care  
A member of the public  
Colleague from another government agency  
Minister or ministerial office staff  
Contractor/consultant/service provider  
Don’t know  
Prefer not to answer  
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Q52. Are you interested in moving into a management role in 
the future? 
 
[NON-MANAGERS ONLY- no, don’t know, prefer not to answer on 
Q24] 

[  ] Yes [Go to Q 54] 
[  ] No [Go to Q 54] 
[  ] Don’t know 
[  ] Prefer not to answer 

Q53. Are you a member of the Public Service Leaders Group? 
 
[MANAGERS ONLY – yes on Q24] 

[  ] Yes [Go to Q54] 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q53a.  Are you interested in moving into a senior leadership 
(e.g. chief executive, deputy chief executive or similar) role in 
the future? 
 
[MANAGERS ONLY- yes on Q24] 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

 

 
Q54. Which of the following 
statements best describes your 
current situation? 
 

Please select one category only 
[  ] I have no immediate plans to leave my current position [Go to Q56] 
[  ] I am actively applying for another role/other roles now [Go to Q54a] 
[  ] In the next 12 months I expect to apply for a different role [Go to Q54b] 
[  ] In the next 12 months I want to do a secondment or temporary move within my 
agency or in another agency [Go to Q54a] 
[  ] I expect to leave the NZ workforce within the next 12 months (e.g. due to 
retirement or moving overseas) [Go to Q56] 
[  ] I would like to change jobs but do not believe I can [Go to Q54c] 
[  ] Don't know [Go to Q56] 
[  ] Prefer not to answer [Go to Q56] 

Q54a. Where are you applying to? 
or 
Q54b. Where will you apply to? 

Please select all that apply: 
[  ] The same agency I currently work for 
[  ] Elsewhere in the NZ public sector 
[  ] Outside the NZ public sector 
[  ] Don't know 
[  ] Prefer not to answer 

 

Q54c. Why are you considering leaving your 
role? 
Select all that apply 
Rotate order (except other) 
GO TO Q56 after this question 

[ ]  Fixed term job ending 
[ ]  Job impacted by change process/restructuring 
[ ]  Unable to balance caring responsibilities 
[ ]  Lack of career progression opportunities 
[ ]  Lack of professional development / training opportunities 
[ ]  Lack of job security 
[ ]  Unsatisfied with pay/remuneration 
[ ]  Unsatisfied with flexible work arrangements 
[ ]  Work location 
[ ]  More interesting work 
[ ]  Workload too high 
[ ]  Work not aligned with my job skills, experience  or training 
[ ]  Quality of workplace relationships/ social environment at work  
[ ]  Quality of leadership/management 
[ ]  Bullying or other negative workplace behaviour 
[ ] Organisation is not accommodating of my disability 
[ ]  Other, please specify:_________________ 

Q55. Why are you interested in making a 
temporary move or secondment?  
 
Select all that apply 

[  ] Develop or strengthen my existing skills 
[  ] Learn new skills 
[  ] More challenge 
[  ] Want to experience working in a different agency or team 
[  ] Establish new working relationships 
[  ] I have limited career development within my current team  







From: Josh Masson
To: Christina Connolly
Cc: Aidan Smith; Gabrielle Wilson; Nicky Dirks; Rodney Scott
Subject: Re: Public Service Census 2025
Date: Thursday, 29 August 2024 4:30:39 pm
Attachments: Census topics and timeline as at August 2024.docx

Thanks Christina

I have not provided you the full question set as it is extensive and has a bunch of complicated
routing and other things which would be tedious for the Minister to engage with. So have resent
the topic list that was attached to the paper. The offer is that if the Minister has any interest in any
of the topics we can send over the proposed question set. I am cognisant Hugo is on leave and
offered to take the Minister through any of the logic when he got back. So if you get any concerns
from the Minister I would recommend that we slow things down till Hugo gets back. But if its just
for interest and clarity, we can help with that.

Timeline is draft, but the engagement with agencies in early October is useful to prevent agencies
duplicate effort running internal engagement surveys and helps us have enough time to engage
with agencies prior to the survey being locked down in December.

Of course let us know if the Minister has any further thoughts, particularly if she has any topics
she would be interested in.  

Appreciate the assist.

Josh

From: Christina Connolly 
Sent: Thursday, August 29, 2024 12:00 PM
To: Josh Masson 
Cc: Aidan Smith ; Gabrielle Wilson

; Nicky Dirks 
Subject: Re: Public Service Census 2025

This email was sent from someone outside of Te Kawa Mataaho. Please take extra
care.

Thanks Josh.  I wonder if a way through might
be for you to email me a list of the questions and a timeline, and I can provide that to her on
an fyi basis then if she does
have any further thoughts that would be an opportunity for her to provide feedback? Then I
think we revert to providing low key updates through the weekly report, to keep her
updated. 
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9(2)(a) privacy

9(2)(a) privacy 9(2)(a) privacy

9(2)(g)(i) free and frank

9(2)(g)(i) free and frank



Christina Connolly
Private Secretary (Public Service)

Office of Hon Nicola Willis, Minister of Finance, Minister for the Public Service, Minister for
Social Investment, Associate Minister of Climate Change

From: Josh Masson 
Sent: Thursday, August 29, 2024 11:47 AM
To: Christina Connolly 
Cc: Aidan Smith ; Gabrielle Wilson

Subject: Fw: Public Service Census 2025

Hi Christina 

Many thanks for getting this through and signed by the Minister. 
 I just want to clarify whether you think the Minister has any further feedback on the

census? 

Thanks 

Josh 

From: Enquiries <enquiries@publicservice.govt.nz>
Sent: Thursday, August 29, 2024 10:51 AM
To: Josh Masson 
Cc: Enquiries <enquiries@publicservice.govt.nz>
Subject: Public Service Census 2025

Hi Josh

Please find attached signed report (2024-0211) for your records.

Donna Fowler

Ngā Ratonga ki Ngā Minita me Te Tari Tumu | Ministerial and Executive Services

Te Tari a Te Tumu Whakarae mō Te Kawa Mataaho, Upoko Ratonga | Office of the Public
Service

Commissioner, Head of Service

waea pūkoro:   īmēra:  
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9(2)(a) privacy
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Q15a. Over the last 12 months, how successful has 

your team been at achieving its objectives? 

              

Q15b. What made it hard to achieve the objectives? 

 

Select all that apply. 

 

[For those who were moderately, slightly, or not at all in 

Q15a.] 

[  ] Changing priorities 

[  ] Overly optimistic/unrealistic timelines 

[  ] No enough resources or people 

[  ] Complicated or unnecessary business processes 

[  ] Lack of motivation  

[  ] Lack of appropriate tools or technology 

[  ] Physical work environment (e.g. distractions, not enough 

meeting rooms) 

[  ] Skills of team not a good match for work expected of us 

[  ] Other, please specify:______________ 

Q16. Does the team you manage have the ability to 

work from home? 

 

[MANAGERS ONLY, yes to Q3] 

[  ] Yes 

[  ] No [Go to Q17] 

[  ] Don’t know [Go to Q17] 

[  ] Prefer not to answer [Go to Q17] 

Q16a. What impact does work from home have on 

your team’s productivity/ ability to get their work 

done in a timely way? 

 

[MANAGERS ONLY, yes to Q3] 

[  ] Increases productivity  

[  ] No impact 

[  ] Decreases productivity 

[  ] Don’t know 

[  ] Prefer not to answer 

Q17. I have the support I need from my organisation 

to manage or improve staff performance that is not 

meeting expectations.  

[MANAGERS ONLY, yes to Q3] 

[  ] Strongly agree 

[  ] Agree 

[  ] Neither agree nor disagree 

[  ] Disagree 

[  ] Strongly disagree 

[  ] Don’t know 

[  ] Prefer not to answer 

 

 

Please indicate how much you agree or disagree with the 

following statements. 

[Q18-21 part of public service motivation and engagement 

set from OECD, Q20 added to OECD after publication of the 

latest Government at a Glance. We also consider job 

satisfaction Q65 an element of engagement. So 

engagement is measured with: Q19-21 and Q65] S
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Q18. It is important to me that my work contributes to the 

common good.  

       

Q19. The work I do gives me a sense of accomplishment. 
       

Q20. I am enthusiastic about my job. 
       

Q21.  I would recommend my organisation as a good 

place to work. 

       

Q22. Senior leaders clearly articulate the direction and 

priorities for our organisation. 

       

Q23. I find it easy to work with colleagues in other 

agencies to achieve good outcomes. 
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Racial harassment is when someone expresses hostility/ridicules you on the basis of your race, colour, or ethnic or 

national origin, is hurtful or offensive to you, and it is serious or frequent enough to have a negative effect on your job 

performance or job satisfaction.  

 

Sexual harassment any unwelcome or offensive sexual behaviour that is repeated, or is serious enough to have a harmful 

effect, or includes a promise of preferential treatment or a threat of detrimental treatment. 

 

Note this survey is not a reporting tool, and no investigation will occur based on comments or responses in this survey. To 

report inappropriate workplace behaviour, contact your manager or Human Resources/People team for information. 

 

Q39. During the last 12 months, have you been subjected to harassment or bullying in your current 

workplace? 

 

Note bullying and harassment might occur anywhere that you go as part of your work, including online 

interactions and from people inside or outside your own organisation.  

Yes No 

[Go to 

Q47] 

 

Q40. What type of harassment or bullying did you experience?  

  

Select all that 

apply 

a. Verbal abuse (e.g. offensive language directed toward you, derogatory remarks, shouting)   

b. Deliberate exclusion from work-related activities   

c. Interference with work tasks (e.g. withholding needed information, undermining or sabotage)  

d. Inappropriate and unfair application of work policies or rules (e.g. access to leave, access to learning 

and development) 

 

e. Given tasks with unreasonable or impossible targets or deadlines   

f. Interference with your personal property or work equipment   

g. Physical assault, or threats of violence/physical abuse  

h. Hostility/ridicule because of your race, colour, ethnic group, or national origin   

i. Sexual harassment (e.g. unwanted sexual remarks/jokes, unwanted sexually explicit material shared 

online, pressure for sex) 

 

j. Other, please specify (please do not list names, locations, phone numbers or other identifying details 

about yourself or any other person) 

 

[For each yes in Q40, show Q41 with piped text showing item.] 

Q41. How often did the bullying or 

harassment happen? 

One time A few times over the 

last 12 months 

Monthly Weekly Daily Don’t 

know 

Prefer not 

to answer 

 

 

Q43. Did you report the bullying or harassment? [  ] I reported the behaviour [skip to Q45] 

Q42. Who was responsible for the bullying or harassment? Select all that apply 

Your current or previous manager  

Someone more senior (other than your manager)  

One or more of your direct reports  

Another co-worker in your current agency not listed above  

Client, customer, or person in your care  

A member of the public  

Colleague from another government agency  

Minister or ministerial office staff  

Contractor/consultant/service provider  

Don’t know  

Prefer not to answer  
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Q69. What ethnic group(s) do you belong to? Select all that apply to you. 

[ ] New Zealand European 

[ ] Māori 

[ ] Samoan 

[ ] Cook Islands Maori 

[ ] Tongan 

[ ] Niuean 

[ ] Chinese 

[ ] Indian 

[ ] Other, e.g. Dutch, Japanese, Tokelauan. Please specify: 

__________________  

[ ] Prefer not to answer 

Q70. Are you descended from Māori (that is, did 

you have a Māori birth parent, grandparent or 

great-grandparent, etc)? 

[  ] Yes  

[  ] No [Go to Q71] 

[  ] Don’t know [Go to Q71] 

[  ] Prefer not to answer [Go to Q71] 

Q70a. Please give the name(s) and region(s) / 

rohe of your iwi: 

 

[Use iwi list based on StatsNZ aria tool]  

Iwi: AUTO-SUGGEST__ 

Region: OPEN TEXT______ 

[  ] Don’t know 

[  ] Prefer not to answer 

 

We want to better understand the diversity of our workforce and the experiences of public servants with   

long-term physical or sensory impairment, and mental health and neurodivergent conditions (long-term means lasting 

six months or more).  Responses will inform improvements to the working environment for public servants.  

As with all questions in Te Taunaki, if you feel uncomfortable about answering these questions, you can select the ‘prefer 

not to answer’ option.   

 

Q72.   No 

difficulty 

Some 

difficulty 

A lot of 

difficulty 

Cannot 

do at 

all 

Prefer 

not to 

answer 

a. Do you have difficulty seeing, even if wearing glasses?       

b. Do you have difficulty hearing, even if using a hearing aid?      

c. Do you have difficulty walking or climbing steps?       

d. Using your usual language, do you have difficulty communicating, 

for example understanding or being understood? 

     

e. Do you have difficulty remembering or concentrating?       

f. Do you have difficulty with self-care, such as washing all over or 

dressing? 

     

Q73. Do you consider yourself to be neurodivergent, and/or have 

you been diagnosed with a neurodivergent condition? 

 

Neurodivergent conditions can include Autism/ASD, Attention 

Deficit Hyperactivity Disorder (ADHD), dyslexia, dyspraxia, Tourette 

Syndrome, and other conditions not listed here. 

[  ] Yes 

[  ] No [Go to Q74] 

[  ] Don’t know [Go to Q74] 

[  ] Prefer not to answer [Go to Q74] 

Q73a. Being neurodivergent, how much difficulty do you experience 

with work activities? 

[  ] No difficulty 

[  ] Some difficulty 

[  ] A lot of difficulty 

[  ] Cannot complete certain activities at all 

[  ] Don’t know 

[  ] Prefer not to answer 
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Q74.  Do you consider yourself to have, and/or have you been 

diagnosed as having a mental health condition? 

 

Mental health conditions include things like anxiety, depression, 

bipolar disorder, psychosis, addiction, and trauma disorders (e.g., 

PTSD).  

 

[  ] Yes 

[  ] No [Go to Q75] 

[  ] Don’t know 

[  ] Prefer not to answer [Go to Q 75] 

Q74a. Having a mental health condition, how much difficulty do you 

experience with work activities? 

[  ] No difficulty 

[  ] Some difficulty 

[  ] A lot of difficulty 

[  ] Cannot complete certain activities at all 

[  ] Don’t know 

[  ] Prefer not to answer 

Q75. Do you identify as a disabled person or tangata whaikaha 

Māori? 

 

This includes Māori and non-Māori who identify as disabled. 

[  ] Yes 

[  ] No  

[  ] Don’t know 

[  ] Prefer not to answer 

The following questions ask about workplace supports or accommodations for example, adaptive changes that can be 

made to work arrangements, workstations, shared facilities, building entry and exit points, quiet zones, and specialist 

software.   

 

If you need personal support from your organisation, please talk to your manager. Results from the survey are shared in a 

way that does not identify individuals. 

 

Q76. Do you use or require any workplace supports or 

accommodation(s) for your health condition, disability, or 

impairment? 

 

[Only show to those who respond with some/a lot/ cannot do at all to 

Q72a b c d e f, Q73a, 74a or yes to Q75] 

[  ] Yes 

[  ] No [Go to Q77] 

[  ] Don’t know  [Go to Q 77] 

[  ] Prefer not to answer  [Go to Q77] 

Q76. Have you talked to your employer about your workplace 

supports or accommodation needs? 

[  ] Yes 

[  ] No  

[  ] Don’t know  

[  ] Prefer not to answer  

Q77. Please rate your satisfaction with how your organisation has 

responded to your needs or supports you to carry out work 

activities. 

 

If you would like to comment about this, there is space at the end of 

the survey for comments. 

[  ] Very dissatisfied 

[  ] Dissatisfied 

[  ] Neither satisfied nor dissatisfied 

[  ] Satisfied 

[  ] Very satisfied 

[  ] Don't know 

[  ] Prefer not to answer 

Q78. Which of the following best describes how you think of 

yourself? 

  

[  ] Heterosexual or straight  

[  ] Gay or lesbian 

[  ] Bisexual 

[  ] Another identity – please specify 

____________________ 

[  ] Don't know 

[  ] Prefer not to answer 

Q79. Are you transgender? 

 

Transgender is an umbrella term that refers to people whose gender 

is different to the sex recorded at their birth. Identities that may fall 

under this include trans, non-binary genders, transsexual, takatāpui, 

fa’afafine, genderqueer, and many more. Some people who come 

under this umbrella term as it is defined may not use the term 

transgender to describe themselves. 

 

[  ] Yes 

[  ] No 

[  ] Don’t know 

[  ] Prefer not to answer 
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Q86. Is there anything you would like to 

comment on? 

 

Please don't include any personal details 

about yourself or others in your answer. 

 

The comments will be reported verbatim 

(word for word, as written) and made 

available to your agency Te Taunaki Census 

team.  

 

 

 

Comments will only be reported for groups with 30 members. For example, if a particular demographic group (ethnic 

group, gender, etc) has less than 30 respondents the agency will not be able to see comments attributed to that group. 

 

Your comments will also be used for research about the whole Public Service but will not be reported in such a way that 

any individual can be identified. For example, a quote could be attributed to a “female public servant” but not reference 

an agency. 

 

This section has a character limit of X. Remember the page will time out after 30 minutes, so save your progress. 
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organisation, or Ministers. It can also include people inside 
your organisation who you provide services to, e.g. other 
teams.  
 
Q13b. My team discusses mistakes so we can learn from 
them. 

       

 
Q14. The people in my team collaborate to get the job done. 
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Q15. My team has clear work objectives.               
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Q15a. Over the last 12 months, how successful has 
your team been at achieving its objectives? 

              

Q15b. What made it hard to achieve the objectives? 
 
Select all that apply. 
 
[For those who were moderately, slightly, or not at all in 
Q15a.] 

[  ] Changing priorities 
[  ] Overly optimistic/unrealistic timelines 
[  ] Not enough resources or people 
[  ] Complicated or unnecessary business processes 
[  ] Lack of motivation  
[  ] Lack of appropriate tools or technology 
[  ] Physical work environment (e.g. distractions, not enough 
meeting rooms) 
[  ] Skills of team not a good match for work expected of us 
[  ] Other, please specify:______________ 

Q16. Does the team you manage have the ability to 
work from home? 
 
[MANAGERS ONLY, yes to Q3] 

[  ] Yes 
[  ] No [Go to Q17] 
[  ] Don’t know [Go to Q17] 
[  ] Prefer not to answer [Go to Q17] 

Q16a. What impact does work from home have on 
your team’s productivity/ ability to get their work 
done in a timely way? 
 
[MANAGERS ONLY, yes to Q3] 

[  ] Increases productivity  
[  ] No impact 
[  ] Decreases productivity 
[  ] Don’t know 
[  ] Prefer not to answer 

Q17. Please indicate how much you agree or disagree 
with the following statement: 
 I have the support I need from my organisation to 
manage or improve staff performance that is not 
meeting expectations.  
[MANAGERS ONLY, yes to Q3] 

[  ] Strongly agree 
[  ] Agree 
[  ] Neither agree nor disagree 
[  ] Disagree 
[  ] Strongly disagree 
[  ] Don’t know 
[  ] Prefer not to answer 
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g. Physical assault, or threats of violence/physical abuse  

h. Hostility/ridicule because of my race, colour, ethnic group, or national origin   

i. Sexual harassment (e.g. unwanted sexual remarks/jokes, unwanted sexually explicit material shared 
online, pressure for sex) 

 

j. Other  

k. Prefer not to answer  

[For each yes in Q40, show Q41 with piped text showing item.] 

Q41. How often did the bullying or 
harassment happen? 

One time A few times over the 
last 12 months 

Monthly Weekly Daily Don’t 
know 

Prefer not 
to answer 

 

 

Q43. Did you report the bullying or harassment? 
 

[  ] I reported the behaviour [skip to Q45] 
[  ] I’m considering whether or not to report the behaviour 
[  ] I decided not to report the behaviour 
[  ] Don’t know 
[  ] Prefer not to answer 

Q44. Why didn’t you report the bullying or harassment?  
 
Select all that apply 
 
 

[  ] I didn’t want to upset relationships in the workplace 
[  ] I did not have any evidence 
[  ] It could affect my career 
[  ] I did not think action would be taken 
[  ] The issue was resolved informally 
[  ] I didn’t think the behaviour was serious enough to report it 
[  ] Managers accepted the behaviour 
[  ] It was not worth the hassle of going through the reporting 
process 
[  ] I was worried about possible retaliation or reprisals 
[  ] I didn’t know how to report 
[  ] Someone else reported the behaviour so I didn’t have to 
[ ] Other 
[  ] Don’t know 
[  ] Prefer not to answer 
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Q45. I am satisfied with how matters related to 
bullying/harassment are resolved in my organisation.        

Q42. Who was responsible for the bullying or harassment? Select all that apply 
a. My current or previous manager  
b. Someone more senior (other than my manager)  
c. One or more of my direct reports  
d. Another co-worker in my current agency not listed above  
e. Client, customer, or person in our care  
f. A member of the public  
g. Colleague from another government agency  
h. Minister or ministerial office staff that I have direct contact with  
i. Contractor/consultant/service provider  
j. Don’t know  
k. Prefer not to answer  
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And do you identify with any other iwi? If not, 
leave the box below blank. 
[Use iwi list based on StatsNZ aria tool] 
 
And which region / rohe do your [insert] iwi come 
from?  

 
 
 
 
Region: OPEN TEXT______ 
[  ] Don’t know 
[  ] Prefer not to answer 

 

 

We want to better understand the diversity of our workforce and the experiences of public servants with   
long-term physical or sensory impairment, and mental health and neurodivergent conditions (long-term means lasting 
six months or more).  Responses will inform improvements to the working environment for public servants.  
As with all questions in Te Taunaki, if you feel uncomfortable about answering these questions, you can select the ‘prefer 
not to answer’ option.   
 
Q71.  No 

difficulty 
Some 
difficulty 

A lot of 
difficulty 

Cannot 
do at 
all 

Prefer 
not to 
answer 

a. Do you have difficulty seeing, even if wearing glasses?       

b. Do you have difficulty hearing, even if using a hearing aid?      

c. Do you have difficulty walking or climbing steps?       

d. Using your usual language, do you have difficulty communicating, 
for example understanding or being understood? 

     

e. Do you have difficulty remembering or concentrating?       

f. Do you have difficulty with self-care, such as washing all over or 
dressing? 

     

Q72. Do you consider yourself to be neurodivergent, and/or have 
you been diagnosed with a neurodivergent condition? 
 
Neurodivergent conditions can include Autism/ASD, Attention 
Deficit Hyperactivity Disorder (ADHD), dyslexia, dyspraxia, Tourette 
Syndrome, and other conditions not listed here. 

[  ] Yes 
[  ] No [Go to Q73] 
[  ] Don’t know [Go to Q73] 
[  ] Prefer not to answer [Go to Q73] 

Q72a. Being neurodivergent, how much difficulty do you experience 
with work activities? 

[  ] No difficulty 
[  ] Some difficulty 
[  ] A lot of difficulty 
[  ] Cannot complete certain activities at all 
[  ] Don’t know 
[  ] Prefer not to answer 

Q73.  Do you consider yourself to have, and/or are you currently 
diagnosed as having a mental health condition? 
 
Mental health conditions include things like anxiety, depression, 
bipolar disorder, psychosis, addiction, trauma disorders (e.g., PTSD) 
and other conditions not listed here.  

 
[  ] Yes 
[  ] No [Go to Q74] 
[  ] Don’t know [Go to Q74] 
[  ] Prefer not to answer [Go to Q 74] 

Q73a. Having a mental health condition, how much difficulty do you 
experience with work activities? 

[  ] No difficulty 
[  ] Some difficulty 
[  ] A lot of difficulty 
[  ] Cannot complete certain activities at all 
[  ] Don’t know 
[  ] Prefer not to answer 
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Q74. Do you identify as a disabled person? 
 

[  ] Yes 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q74a. Do you identify as tangata whaikaha Māori? 
 
 

[  ] Yes 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

The following questions ask about workplace supports or accommodations for example, adaptive changes that can be 
made to work arrangements, workstations, shared facilities, building entry and exit points, quiet zones, and specialist 
software.   
 
If you need personal support from your organisation, please talk to your manager. Results from the survey are shared in a 
way that does not identify individuals. 
 
Q75. Do you use or require any workplace supports or 
accommodation(s) for your health condition, disability, or 
impairment? 
 
[Only show to those who respond with some/a lot/ cannot do at all to 
Q71a b c d e f, Q72a, 73a or yes to Q74 or Q74a] 

[  ] Yes 
[  ] No [Go to Q78] 
[  ] Don’t know  [Go to Q 78] 
[  ] Prefer not to answer  [Go to Q78] 

Q76. Have you talked to your employer about your workplace 
supports or accommodation needs? 

[  ] Yes 
[  ] No  
[  ] Don’t know  
[  ] Prefer not to answer  

Q77. Please rate your satisfaction with how your organisation has 
responded to your needs or supports you to carry out work 
activities. 
 
If you would like to comment about this, there is space at the end of 
the survey for comments. 

[  ] Very satisfied 
[  ] Satisfied 
[  ] Neither satisfied nor dissatisfied 
[  ] Dissatisfied 
[  ] Very dissatisfied 
[  ] Don't know 
[  ] Prefer not to answer 

Q78. Which of the following best describes how you think of 
yourself? 
  

[  ] Heterosexual or straight  
[  ] Gay or lesbian 
[  ] Bisexual 
[  ] Another identity – please specify 
____________________ 
[  ] Don't know 
[  ] Prefer not to answer 

Q79. Are you transgender? 
 
Transgender is an umbrella term that refers to people whose gender 
is different to the sex recorded at their birth. Identities that may fall 
under this include trans, non-binary genders, transsexual, takatāpui, 
fa’afafine, genderqueer, and many more. Some people who come 
under this umbrella term as it is defined may not use the term 
transgender to describe themselves. 
 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q80. Were you born with a variation of sex characteristics (otherwise 
known as an intersex variation)? 
 
Variations of sex characteristics (or intersex) refers to genetic, 
hormonal, or physical sex characteristics that do not conform to 
medical norms for female or male bodies. People may be born with 
these characteristics or they may develop in puberty. 

[  ] Yes  
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 
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Q81. Do your colleagues gender you correctly at work, that is, use 
the correct name, pronouns and nouns for you? 
 
[only show if yes to transgender, OR intersex, OR multiple or another 
gender selected] 

[  ] No-one does   
[  ] Few people do 
[  ] Some people do, some people don't 
[  ] Most people do 
[  ] Everyone does 
[  ] Don't know 
[  ] Prefer not to answer 

Q82. Do you have parenting and/or caring responsibilities?  
 
This could include caring for children, relatives, friends, etc. 

[  ] Yes  
[  ] No  
[  ] Prefer not to answer  

Q83. What is your religion? 
 
Note if you have no religion, type "none" or "no religion". You can 
also type "prefer not to answer" or "object to answering" depending 
on how you wish to respond. 

AUTO-SUGGEST__ [ to include ‘none’, ‘no religion’, 
'agnostic', 'atheist', ‘prefer not to answer’, etc] 

Q84. In which language(s) could you have a conversation about a lot 
of everyday things? 

Please select all that apply. 
[  ] English 
[  ] Te reo Māori 
[  ] New Zealand Sign Language 
[  ] Samoan 
[  ] Other language(s) – please specify (eg Gujarati, 
Cantonese, Greek)   _______ 
[  ] Don’t know 
[  ] Prefer not to answer  

Q85. What is your highest qualification?  [  ] No Qualifications  
[  ] High School/Secondary School Qualification  
[  ] Level 1 to 4 Certificate  
[  ] Level 5 or 6 Diploma  
[  ] Bachelor’s Degree or Level 7 Qualification  
[  ] Bachelor Honours Degree or Postgraduate 
Certificate/Diploma  
[  ] Master’s Degree  
[  ] PhD/Doctoral Degree  
[  ] Other – please specify ____________________  
[  ] Don’t know  
[  ] Prefer not to answer  
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Please indicate how much you agree or disagree with the 
following statements. 
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Q13.The people in my team are encouraged to come up with 
new and better ways of doing things. 
 

       

Q13a. My team acts on customer feedback to improve our 
work.  
Customers can include people outside your organisation 
such as members of the public, people in the care of your 
organisation, or Ministers. It can also include people inside 
your organisation who you provide services to, e.g. other 
teams.  
 

       

Q13b. My team discusses mistakes so we can learn from 
them. 

       

 
Q14. The people in my team collaborate to get the job done. 
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Q15. My team has clear work objectives.               
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Q15a. Over the last 12 months, how successful has 
your team been at achieving its objectives? 

              

Q15b. What made it hard to achieve the objectives? 
 
Select all that apply. 
 
[For those who were moderately, slightly, or not at all in 
Q15a.] 

[  ] Changing priorities 
[  ] Overly optimistic/unrealistic timelines 
[  ] Not enough resources or people 
[  ] Complicated or unnecessary business processes 
[  ] Lack of motivation  
[  ] Lack of appropriate tools or technology 
[  ] Physical work environment (e.g. distractions, not enough 
meeting rooms) 
[  ] Skills of team not a good match for work expected of us 
[  ] Other, please specify:______________ 

Q16. Does the team you manage have the ability to 
work from home? 
 
[MANAGERS ONLY, yes to Q3] 

[  ] Yes 
[  ] No [Go to Q17] 
[  ] Don’t know [Go to Q17] 
[  ] Prefer not to answer [Go to Q17] 

Q16a. What impact does work from home have on 
your team’s productivity/ ability to get their work 
done in a timely way? 
 
[MANAGERS ONLY, yes to Q3] 

[  ] Increases productivity  
[  ] No impact 
[  ] Decreases productivity 
[  ] Don’t know 
[  ] Prefer not to answer 

Q17. Please indicate how much you agree or disagree 
with the following statement: 

[  ] Strongly agree 
[  ] Agree 
[  ] Neither agree nor disagree 
[  ] Disagree 
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Note this survey is not a reporting tool, and no investigation will occur based on comments or responses in this 
survey. To report inappropriate workplace behaviour, contact your manager or Human Resources/People team for 
information. 
 
Q39. During the last 12 months, have you been subjected to harassment or bullying in your current 
workplace? 
 
Note bullying and harassment might occur anywhere that you go as part of your work, including online 
interactions and from people inside or outside your own organisation.  

Yes No 
[Go to 
Q45] 

 

Q40. What type of harassment or bullying did you experience?  
  

Select all that 
apply 

a. Verbal abuse (e.g. offensive language directed toward me, derogatory remarks, shouting)   

b. Deliberate exclusion from work-related activities   

c. Interference with work tasks (e.g. withholding needed information, undermining or sabotage)  

d. Inappropriate and unfair application of work policies or rules (e.g. access to leave, access to learning 
and development) 

 

e. Given tasks with unreasonable or impossible targets or deadlines   

f. Interference with my personal property or work equipment   

g. Physical assault, or threats of violence/physical abuse  

h. Hostility/ridicule because of my race, colour, ethnic group, or national origin   

i. Sexual harassment (e.g. unwanted sexual remarks/jokes, unwanted sexually explicit material shared 
online, pressure for sex) 

 

j. Other  

k. Prefer not to answer  

[For each yes in Q40, show Q41 with piped text showing item.] 

Q41. How often did the bullying or 
harassment happen? 

One time A few times over the 
last 12 months 

Monthly Weekly Daily Don’t 
know 

Prefer not 
to answer 

 

 

Q43. Did you report the bullying or harassment? 
 

[  ] I reported the behaviour [skip to Q45] 
[  ] I’m considering whether or not to report the behaviour 
[  ] I decided not to report the behaviour 
[  ] Don’t know 
[  ] Prefer not to answer 

Q44. Why didn’t you report the bullying or harassment?  
 

[  ] I didn’t want to upset relationships in the workplace 
[  ] I did not have any evidence 

Q42. Who was responsible for the bullying or harassment? Select all that apply 
a. My current or previous manager  
b. Someone more senior (other than my manager)  
c. One or more of my direct reports  
d. Another co-worker in my current agency not listed above  
e. Client, customer, or person in our care  
f. A member of the public  
g. Colleague from another government agency  
h. Minister or ministerial office staff that I have direct contact with  
i. Contractor/consultant/service provider  
j. Don’t know  
k. Prefer not to answer  
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Select all that apply 
 
 

[  ] It could affect my career 
[  ] I did not think action would be taken 
[  ] The issue was resolved informally 
[  ] I didn’t think the behaviour was serious enough to report it 
[  ] Managers accepted the behaviour 
[  ] It was not worth the hassle of going through the reporting 
process 
[  ] I was worried about possible retaliation or reprisals 
[  ] I didn’t know how to report 
[  ] Someone else reported the behaviour so I didn’t have to 
[ ] Other 
[  ] Don’t know 
[  ] Prefer not to answer 
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Q45. I am satisfied with how matters related to 
bullying/harassment are resolved in my organisation.        
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Q46. In the last 12 months, how often would you say you have experienced work 
stress? 
Work stress is when being at work, or the work itself, makes you feel tense, 
anxious, or less able to cope. 

       

 

Show box below to all respondents: 

If you are experiencing distress at work or at home, you are encouraged to contact your agency’s Employee Assistance 
Program (EAP), or access support from services such as: 

• Free call or text 1737 to reach a trained counsellor. Anyone feeling stressed, worried, down, or needing tautoko 
(support) or someone to talk to can call or text. 
 

• The Depression Helpline – 0800 111 757 or free text 4202 (to talk to a trained counsellor about how you are 
feeling or to ask any questions). 
 

• Safe to talk, a sexual harm helpline. 0800 044 334 or text 4334. 
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Q50. I have access to employee led networks relevant 
to me. 
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Q70a. Please give the name(s) of your iwi (tribe 
or tribes). If you do not identify with any iwi, write 
"none" or "no iwi". If you would prefer not to 
answer, or you do not know which iwi you 
descend from, you can also enter "prefer not to 
answer" or "don't know". 
 
And do you identify with any other iwi? If not, 
leave the box below blank. 
[Use iwi list based on StatsNZ aria tool] 
 
And which region / rohe do your [insert] iwi come 
from?  

Iwi: AUTO-SUGGEST__ 
Region: OPEN TEXT______ 
[  ] Don’t know 
[  ] Prefer not to answer 
 
 
 
 
 
 
 
 
Region: OPEN TEXT______ 
[  ] Don’t know 
[  ] Prefer not to answer 

 

 

We want to better understand the diversity of our workforce and the experiences of public servants with   
long-term physical or sensory impairment, and mental health and neurodivergent conditions (long-term means lasting 
six months or more).  Responses will inform improvements to the working environment for public servants.  
As with all questions in Te Taunaki, if you feel uncomfortable about answering these questions, you can select the ‘prefer 
not to answer’ option.   
 
Q71. These questions below are from the Washington Group Short 
Set on Functioning. This is an internationally tested measurement 
tool that is designed to compare outcomes for disabled and non-
disabled people and estimate differences in the characteristics of 
disabled and non-disabled populations. 

 No 
difficulty 

Some 
difficulty 

A lot of 
difficulty 

Cannot 
do at 
all 

Prefer 
not to 
answer 

a. Do you have difficulty seeing, even if wearing glasses?       

b. Do you have difficulty hearing, even if using a hearing aid?      

c. Do you have difficulty walking or climbing steps?       

d. Using your usual language, do you have difficulty communicating, 
for example understanding or being understood? 

     

e. Do you have difficulty remembering or concentrating?       

f. Do you have difficulty with self care, such as washing all over or 
dressing? 

     

Q72. Do you consider yourself to be neurodivergent, and/or have 
you been diagnosed with a neurodivergent condition? 
 
Neurodivergent conditions can include Autism/ASD, Attention 
Deficit Hyperactivity Disorder (ADHD), dyslexia, dyspraxia, Tourette 
Syndrome, and other conditions not listed here. 

[  ] Yes 
[  ] No [Go to Q73] 
[  ] Don’t know [Go to Q73] 
[  ] Prefer not to answer [Go to Q73] 

Q72a. Being neurodivergent, how much difficulty do you experience 
with work activities? 

[  ] No difficulty 
[  ] Some difficulty 
[  ] A lot of difficulty 
[  ] Cannot complete certain activities at all 
[  ] Don’t know 
[  ] Prefer not to answer 

Q73.  Do you consider yourself to have, and/or are you currently 
diagnosed as having a mental health condition? 
 

 
[  ] Yes 
[  ] No [Go to Q74] 
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Mental health conditions include things like anxiety, depression, 
bipolar disorder, psychosis, addiction, trauma disorders (e.g., PTSD) 
and other conditions not listed here.  

[  ] Don’t know [Go to Q74] 
[  ] Prefer not to answer [Go to Q 74] 

Q73a. Having a mental health condition, how much difficulty do you 
experience with work activities? 

[  ] No difficulty 
[  ] Some difficulty 
[  ] A lot of difficulty 
[  ] Cannot complete certain activities at all 
[  ] Don’t know 
[  ] Prefer not to answer 

Q74. Do you identify as a disabled person? 
 

[  ] Yes 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

Q74a. Do you identify as tangata whaikaha Māori? 
 
 

[  ] Yes 
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

The following questions ask about workplace supports or accommodations for example, adaptive changes that can be 
made to work arrangements, workstations, shared facilities, building entry and exit points, quiet zones, and specialist 
software.   
 
If you need personal support from your organisation, please talk to your manager. Results from the survey are shared in a 
way that does not identify individuals. 
 
Q75. Do you use or require any workplace supports or 
accommodation(s) for your health condition, disability, or 
impairment? 
 
[Only show to those who respond with some/a lot/ cannot do at all to 
Q71a b c d e f, Q72a, 73a or yes to Q74 or Q74a] 

[  ] Yes 
[  ] No [Go to Q78] 
[  ] Don’t know  [Go to Q 78] 
[  ] Prefer not to answer  [Go to Q78] 

Q76. Have you talked to your employer about your workplace 
supports or accommodation needs? 

[  ] Yes 
[  ] No  
[  ] Don’t know  
[  ] Prefer not to answer  

Q77. Please rate your satisfaction with how your organisation has 
responded to your needs or supports you to carry out work 
activities. 
 
If you would like to comment about this, there is space at the end of 
the survey for comments. 

[  ] Very satisfied 
[  ] Satisfied 
[  ] Neither satisfied nor dissatisfied 
[  ] Dissatisfied 
[  ] Very dissatisfied 
[  ] Don't know 
[  ] Prefer not to answer 

Q78. Do you identify as Lesbian, Gay, Bisexual, Transgender and/or 
gender diverse, Intersex, Queer, Questioning and/or Asexual 
(LGBTIQA+)?  
 

[  ] Yes 
[  ] No 
[   ] Don’t know 
[  ] Prefer not to answer 
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Q78. Which of the following best describes how you think of 
yourself? 
  

[  ] Heterosexual or straight  
[  ] Gay or lesbian 
[  ] Bisexual 
[  ] Another identity  please specify 
____________________ 
[  ] Don't know 
[  ] Prefer not to answer 

Q79. Are you transgender? 
 
Transgender is an umbrella term that refers to people whose gender 
is different to the sex recorded at their birth. Identities that may fall 
under this include trans, non binary genders, transsexual, takatāpui, 
fa’afafine, genderqueer, and many more. Some people who come 
under this umbrella term as it is defined may not use the term 
transgender to describe themselves. 
 

[  ] Yes 
[  ] No 
[  ] Don’t know 
[  ] Prefer not to answer 

Q80. Were you born with a variation of sex characteristics (otherwise 
known as an intersex variation)? 
 
Variations of sex characteristics (or intersex) refers to genetic, 
hormonal, or physical sex characteristics that do not conform to 
medical norms for female or male bodies. People may be born with 
these characteristics or they may develop in puberty. 

[  ] Yes  
[  ] No  
[  ] Don’t know 
[  ] Prefer not to answer 

 

Q81. Do your colleagues gender you correctly at work, that is, use 
the correct name, pronouns and nouns for you? 
 
[only show if yes to transgender, OR intersex, OR multiple or another 
gender selected  previously asked to all participants] 

[  ] No one does   
[  ] Few people do 
[  ] Some people do, some people don't 
[  ] Most people do 
[  ] Everyone does 
[  ] Don't know 
[  ] Prefer not to answer 

Q82. Do you have parenting and/or caring responsibilities?  
 
This could include caring for children, relatives, friends, etc. 

[  ] Yes  
[  ] No  
[  ] Prefer not to answer  

Q83. What is your religion? 
 
Note if you have no religion, type "none" or "no religion". You can 
also type "prefer not to answer" or "object to answering" depending 
on how you wish to respond. 

AUTO-SUGGEST__ [ to include ‘none’, ‘no religion’, 
'agnostic', 'atheist', ‘prefer not to answer’, etc] 

Q84. In which language(s) could you have a conversation about a lot 
of everyday things? 

Please select all that apply. 
[  ] English 
[  ] Te reo Māori 
[  ] New Zealand Sign Language 
[  ] Samoan 
[  ] Other language(s) – please specify (eg Gujarati, 
Cantonese, Greek)   _______ 
[  ] Don’t know 
[  ] Prefer not to answer  

Q85. What is your highest qualification?  [  ] No Qualifications  
[  ] High School/Secondary School Qualification  
[  ] Level 1 to 4 Certificate  
[  ] Level 5 or 6 Diploma  
[  ] Bachelor’s Degree or Level 7 Qualification  
[  ] Bachelor Honours Degree or Postgraduate 
Certificate/Diploma  
[  ] Master’s Degree  
[  ] PhD/Doctoral Degree  






