


I have decided to release the documents listed above, subject to information being withheld under 
one or more of the following sections of the Official Information Act 1982 (OIA), as applicable: 

• section 9(2)(a) – to protect the privacy of natural persons, including deceased people 

2  27 November 2025 A3 - Approach to creating a package of initiatives 
for redress provision for  
submission to the Budget 25 process 

Released in part 

3  28 November 2025 A3 - Approach to creating a package of Crown 
Response to Abuse in Care  
initiatives for submission to the Budget 25 process 

Released in part 

4  3 December 2024 Briefing - Approach to creating a package of 
initiatives for redress provision for submission to 
the Budget 25 process  

Released in part 

5  12 December 2024 Briefing - Preparing costings for a Crown Response 
Budget 2025 bid – Time limited funding for the 
proposed duration of the Crown Response Office 

Released in part 

6  12 December 2024 Briefing - Placeholder Submission - Crown 
Response to Abuse in Care Budget ’25  
Package 

Released in part 

7  12 December 2024 Annotated Agenda - For Meeting with MoF-Min 
Stanford 16 Dec 

Released in part 

8  18 December 2024 Briefing - Updated information on the Crown 
Response Office component of the Crown 
Response Budget 2025 bid 

Released in part 

9  17 January 2025 Briefing - For approval - Budget ’25 Crown 
Response to Abuse Package  

Released in part 

10  27 February 2025 Aide Memoire - Bilateral with Minister of Finance 
on Crown Response Budget ’25 package  

Released in part 

11  6 March 2025 A3  - Redress System Package – Alternative Scaling 
Options 

Released in part 

12  14 March 2025 Briefing - Confirming the Crown Response Budget 
2025 package 

Released in part 

13  23 April 2025 Cover Note - Budget 2025 – Summary of initiatives 
document for publication  

Released in part 

14  23 April 2025 Summary of Initiatives - Crown Response to the 
Royal Commission of Inquiry into Historical Abuse 
in State Care 

Released in part 

15  13 May 2025 Briefing - Crown Response Work Programme and 
Summary of Budget ’25 Package 

Released in part 





Accordingly, I have refused your request for the documents listed in the above table under section 
18(d) of the OIA on the grounds the information requested is or will soon be publicly available.  Some 
relevant information has been removed from documents listed in the above table and should 
continue to be withheld under the OIA, on the grounds described in the documents 

If you wish to discuss this decision with us, please feel free to contact 
Enquiries@publicservice.govt.nz. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz  or 
freephone 0800 802 602. 

Please note that we intend to publish this letter (with your personal details removed) on the 
Commission’s website. 

 

Yours sincerely 
 
 
 
 
Nicky Dirks 
Manager – Ministerial and Executive Services 
Te Kawa Mataaho Public Service Commission 
 

 

 





3. The Commission indicated in its 2024 Performance Plan that it intended to manage future cost 
pressures through transferring approximately $1 million into outyears. 

4. We could not use the March Baseline Update for this process, as Joint Ministers do not have 
the required delegation to authorise this transfer. 

5. We can make this request as part of the Budget process through what is called the Budget 
Technical Process, as this is approved by Cabinet the week before the substantive Budget 
meeting. The Treasury has advised this is the correct time to make the request. Budget 
Technical numbers need to be entered and confirmed by 14 March 2025. 

Transfer of funds into outyears 

Current financial position 

6. The Finance team has worked with managers to determine an accurate forecast and any fiscal 
risks for the remainder of the year to determine what funding is available to transfer. 

7. While the full February month end results were not available at the time this paper was 
prepared, we expect the Commission to underspend its appropriations by approximately $1.4 
million. Updated forecast will become available to Finance on Monday 10 March, so if there are 
any material changes, a verbal update will be given. 

8. The key drivers of the expected underspend include: 

a. $767,000 in shared services revenue from the Ministry for Regulation. This was not 
included in the original budget, as we did not know whether MfR intended to stay 
in RBNZ in 2024/25. We have all but agreed the final figure now, and this was 
reflected in the recent March Baseline Update. 

b. $300,000 as a contribution toward the Equal Pay Taskforce from the Ministry for 
Women. Indications at the beginning of the year were that we would not receive 
any contributions towards the Taskforce in 2024/25 

c. $300,000 (approximately) in salaries due to vacancy lag and decisions made by 
managers to hold back on unneeded recruitment 

d. $141,000 from the make-good provision. We currently have $228,000 to cover costs 
in restoring the floors when we leave for Bowen House. Our conservative estimate 
is that we will need up to $87,000 of this. There may however be some unexpected 
costs associated with the move to Bowen House. 

Fiscal risks 

9. Any transfer of funds into future years needs to take the current fiscal risks facing the 
Commission into account. Fiscal risks raised by the Commission include the following: 

a. The Commission is moving to Bowen House in April. There is a risk we will need to 
pay for both Bowen House and RBNZ during this month. This could cost the 
Commission from $71,000 for 2 weeks to $142,000 for the month. We are actively 
working with MBIE to try to avoid this double up. 

b. The Strategy, Policy, and Integrity budget has a $60,000 underspend it intends to 
put towards additional capacity for the Strategic Information budget due to the 
workload coming from the Public Service Act reforms. 





b. The Office of the Commissioner budget needs an additional $100,000 in funding to 
cover errors in the OBU budget, which did not properly account for the salaries of 
TMA members. 

16. These changes will not affect the Commission’s forecast underspend, nor the proposed 
transfer mentioned above. The costs are already included in the Commission’s forecast. 

17. If approved, these budgets will be increased as part of the process above.  

Next steps 

18. The transfer amount approved by Te Mana Arataki will be entered into the Commission’s 
Budget Technical submission. This is due by 14 March 2025. This will enter the Government’s 
budget process. 

19. The Finance team will update budgets to reflect decisions made today. An updated letter will 
be sent from the CFO to budget holders confirming their new budget. 




