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Note: This report is based on current available information that is subject to change 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

discussions with the PSA would follow, with the aim of reaching agreements on specific changes. This may lead to new or amended proposals that may require 

further consultation before decisions are made and actioned. 

 Impact on roles decided All change proposals released so far have proposed an overall reduction of 755 FTE (indicative only). Of those roles proposed to be disestablished, 316 are vacant.  

 Tier 2 and 3 roles within scope? T2 not in scope; T3 in scope 

 Agency FTE increase since 2017  30 June 2017: 2632 FTE 

31 December 2023: 4509 FTE 

= 1,877 FTE increase 

 Agency’s key messages  • Change leads will be working to get further information out to staff by 19 June 2024, so you have more information on what this means for you.   

• Voluntary redundancies will continue as planned and remain open. 

• Irrespective of how this unfolds, the Ministry is required to deliver cost savings.  We have made every effort to find that money outside of a reduction to 

headcount, however the savings required to meet Budget 24 commitments are greater than we can meet without reducing staff numbers. 

 Key dates  The Employment Relations Authority hearing is currently set down for 21 June and 27 June. 

  






















