






 

 

4 

Note: This report is based on current available information that is subject to change 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

Agency’s key messages Phase 1: 

As a Ministry, we need to continually improve and develop so we can successfully deliver our work programmes. We are considering how we might realign and 

consolidate our corporate and strategy functions. A key part of these proposals is how we might bring a number of our functions into two groups: one focused on 

strategy, and one focused on corporate functions. It’s proposed this would be done by: 

• realigning and consolidating the strategy and corporate functions currently sitting in Strategy, Governance & Finance (SGF), Corporate & Digital Services (CDS), 
and Ātea a Rangi, and 

• consequently shifting functions relating to court operations to sit within Operations & Service Delivery (OSD). 

Grouping like functions together will lead to greater integration and coordination of those functions. There is some duplication between functions and this can be a 
barrier to working collaboratively in delivering our core enabling functions.  

 

Phase 2: Key messages for Phase 2 are in development. 

Key dates • 27 February to 12 March 2024: Phase 1 staff consultation  

• 9 April 2024: Phase 1 decisions announced and Phase 2 signalled  

• 22 April 2024: Phase 1 new structure effective (TBC) 

• 30 June 2024: Phase 2 consultation document intended to be released to staff by 30 June 
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